BSBWHS415 Practical Task 
Limitation of WHSMS implementation plan: 
· Financial cost 
· Lack of expertise or resources 
· Lack of training (e.g. worker don’t have enough knowledge and awareness on WHS to implement the controls)
· Working culture (e.g. people didn’t see WHS as an important matter/ didn’t assign WHS role and responsibilities to different parties probably)

Adjusted WHSMS Implementation plan: 
Summary:
1. The original WHSMS only cover the responsibilities of the PCBU. So, we would like to add in the responsibilities of different parties, such as supervisor, injured worker, HSE Representatives. 
2. The original WHSMS didn’t include details about the injury management, more focus on injury reporting. So, in the adjusted WHSMS, we try to include more details about injury management (e.g. pre-injury, post-injury)
3. The original WHSMS didn’t mention the Return-to-work Process at all, thus we would like to add that in to the adjust WHSMS. 
Adjusted area: 
1. Responsibilities:
             Supervisor:
· Ensure injured workers receive appropriate first aid and medical treatment
· Advise the HSE Representative and management for any work-related injuries
· Promptly forward all related paperwork to the HSE Representatives
· Remain in contact with the injured workers while they are away from work 
· Participate in return-to-work discussion with injured workers 

HSE Representative: 
· Assist return-to-work or rehabilitation processes within the workplace 

Injured worker:
· Report any work-related injuries to supervisor immediately
· Complete all necessary paperwork for workplace injuries
· Provide medical certificates if necessary
· Make reasonable efforts in participating treatments to recover to pre-injury condition/to participate return-to-work planning or discussion
· Discuss with medical practitioner in duties that they will be able to perform during injury 

2. Injury Management:

Guideline for workplace injury rehabilitation, the company aim to ensure:
· Consultation and communication of requirements to workers
· Support early safe return-to-work for injured workers
· The psychological wellbeing of injured workers 
· Onsite assessments of the proposed work area and activities, and agreement between all parties that the defined rehabilitation plan is achievable

· Pre-injury:
· Review the injury management policy annually or as changes in legislation, and record retain written evidence of the review process
· Display the policy and relevant information at the workplace 

· Appoint Physiotherapy service/ medical practitioners, include their contact details in the policy
· Post-injury:
· Incident notification is submitted to relevant authorities as required
· The injury has been recorded 
· The investigation process is initiated and recorded










3. Return-to-work Process:
Step 1: 
The injured person is assessed by a first aider. If required, the injured person is then transported to the Physiotherapy Service or Medical Practitioner depending on the injury. Musculoskeletal injuries shall be transported to receive the initial consultation and treatment by Physiotherapy Services. If injured worker doesn’t need further medical treatment, he/she can then back to site. If not, he/she will be sent to Medical Practitioner for further examination. 

Step 2: 
The Medical Practitioner will issue workers compensation certification, which identify the injured person as unfit for work, fit for suitable duties or fit for pre-injury duties. 

Step 3:
The company representative will consult with the medical practitioner, worker supervisor to develop a suitable duties program for the injured worker, based on the nature of the injury, the worker’s pre-injury duties, the worker’s age, skill and work experience. Co-workers and supervisor must be informed of the work restriction, physical limitations of the injured worker. 

Step 4:
Once the injured worker is provided with a Medical certificate that specified they are fit to back to their pre-injury duties, they are able to return-to-work. 
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