PRACTICAL ASSESSMENT

Residential 
Wardrobes – 17 Burke Street, Coorparoo
Hi Matt, sending through an email as we have changed our mind about bedroom 2 and would now like a built-in robe to be installed exactly the same as the one in bedroom 1 will be. Please let me know if any issues.
Thanks
Jim Jones

Re: Wardrobes – 17 Burke Street, Coorparoo
Hi Jim, I have been in contact with the cabinet maker and that is absolutely something we can do for you. Because you want it exactly like the one in bedroom 1 the cost will also be exactly the same as the first wardrobe. That is an extra $2,100  and will push the supply back by 1 week. It will mean a change to the schedule but I’ve shuffled it so that it will not impact our final completion date in any way. If that suits you please confirm that you are happy to pay the extra amount and we will get it organised for you.
Thanks
Matt Cumiskey


Construction Schedule – 17 Burke Street, Coorparoo
	TASK
	DATE STARTED
	DATE 
COMPLETED
	LABOUR
	NOTES

	Excavating site
	8/6/2020
	10/6/2020
	Subcontracted to Dans Digging
	

	Pouring ground slab
	17/6/2020
	17/6/2020
	Subcontracted to Cams Concrete
	Pour was pushed back 1 day due to rain

	Erection of wall frames
	20/7/2020
	24/7/2020
	Done by myself with another carpenter
	

	Installation of roof trusses
	27/7/2020
	30/7/2020
	Done by myself with another carpenter
	

	External cladding
	3/8/2020
	7/8/2020
	Myself and 2 carpenters
	

	Roof tiling
	10/8/2020
	14/8/2020
	Subcontracted to Tim’s Tiles
	

	Gyprock
	17/8/2020
	21/8/2020
	Done by myself and another carpenter
	

	Painting
	24/8/2020
	28/8/2020
	Subcontracted to Pete’s Painting
	Deposit due 1 week prior. Pete to supply paint

	Cabinetry install
	1/9/2020
4/9/2020
	1/9/2020
4/9/2020
	ABC Cabinetry
	Change of order, install date. 



Commercial
Change to purchase order 36594 – Re Charlotte Street
Hey John,
I have just placed my second order of timber for Charlotte Street but the supplier hasn’t been able to supply the timbers at the original order price so the new price is $2.99/m. This will change the purchase order you raised (number 36594). Can you please amend and also update the material schedule and the Phase 2 budget?
This new price should apply to any future orders we have provisioned for as well so can you please update that in the projected costs budget and material schedules?
Thanks,
Matt
