
The main communication link to be involved in the project as agreed upon would be via face to face with relevant parties involved and suggestion circulated during weekly meetings held between all parties involved.
Regularly communication with stakeholders and creating a positive understanding would help with clear understanding of the project requirements and help build a good working relationship.
Consideration for nonverbal communication with the use hand gestures, eye contact, body language, appearance to express one’s thoughts or emotions maybe considered if only it is followed up by an email or phone conversation
At the end of every discussion/meeting the floor is open to every member to ask questions about the project and where it is heading so that everyone is kept in a closed loop. 
It is the responsibility of the project manager to convey result of the meeting and progress to the rest of team members through meeting or brief update placement on the project notice board. The project manager will also update the project folder as he is the only one who has access to the folder.
Planning project communications is undertaken early at the project development stage and regularly reviewed throughout the project course to ensure continued applicability of the chosen communications channels.
The project manager is responsible for developing a communication plan and approaches to run the process which may include keeping a project stakeholder register
An effective communications plan will allow benefits such as:
1. Improved team development through effective communication the project manager can build and organize the project team easier and quicker. Better communication means better performance.
1. Improved project development process
the plan contributes to better organization of project meetings, so stakeholders can              be informed of current project status and get project reports.

Project communications plan development aims to determine information needs for stakeholders, establishing communications models, implementing communications technologies and systems, and selecting communications methods to allow information exchange. The project manager needs to consider the following factors to transfer information among stakeholders such as urgency, project duration and resourcing. 
The project manager ensures that communications channels are clear, and nothing blocks information flows. The project manager takes responsibility for controlling and updating stakeholders with new information, reports, summaries, records and feedback.
Lesson learnt may be positive or they may be negative what matters is that they are real time issues and have a real impact on team members and identify a decision, design, or process that supports a positive result or reduces the potential for failure in future projects
The project manager must document any lessons learnt, communicate and have them archived after all project participants have had their input in the issues faced during the project.

