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Project Start Preparation Template

Project information
	Project location
	EST09310 Lavarack Barracks, MP Lockers
Lavarack Barracks, Townsville 

	Target start date
	20/05/2024 

	Target end date
	21/08/2024



Approval Conditions
The conditions that the project must meet before work can begin.
	Local government body relevant to the building and construction project
	Townsville City Council 

	Approval conditions
	· Compliance with National Construction Code 
· Planning Act 2016 
· Queensland Building and Construction Commission Act 1991 




Variations to the project
	Variations to the scope of works
	Due to unforeseen ground conditions encountered during the Bulk Earthworks – Site Cut phase, additional excavation and engineered backfill are required. Initial geotechnical reports did not identify a layer of unsuitable material beneath the subgrade, which has been deemed non-structural and unsuitable for supporting foundations.

	Variations to the contractual terms agreed upon with client
	Due to project delays caused by unforeseen site conditions and inclement weather, an adjustment to the contractual terms is required to accommodate an extension of time and associated cost implications. Cost Impact: Additional claimable costs for extended site operations, supervision, and testing.

	Variations to the arrangements agreed upon with client
	Due to unforeseen supply chain delays affecting the delivery of roofing materials, adjustments to the roofing installation schedule and temporary weatherproofing measures are required to prevent project delays and protect the structure.
The originally specified roofing sheets were scheduled for delivery on 22/07/2024, but the supplier has advised a two-week delay due to manufacturing backlogs.
An alternative roofing material has been sourced with similar specifications, subject to client approval, to maintain the original installation schedule.

	Changes to construction drawings
	The construction drawings have been updated to reflect changes in the door hardware specifications. Originally, the design included standard lever handles with mechanical locks, but the revised drawings now specify digital keypad locks for increased security. Several internal doors have been changed to fire-rated doors, requiring upgraded hinges, closers, and seals to comply with fire safety regulations

	Changes to construction specifications
	The construction specifications have been updated to reflect new security and fire compliance requirements for door hardware. Initially, the project specified standard mechanical locks and non-rated door sets, but the updated specifications now require fire-rated doors with compliant seals and digital keypad locks for enhanced security.
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