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	Overall safety evaluation of the building and construction project site

	Housekeeping has been kept at an acceptable standard; however, Zone 2 was inspected, and various amounts of rubbish including straps, plastic, timber, and additional materials have the potential to be tidied up.

General access and egress are being kept clear without obstructions and relevant implemented signage have been placed throughout site. I made an observation that backfilling works and access and egress around buildings on site could still be improved with additional materials to reduce the risks of slips/trips/falls. 

Mitcon, MI Scaffold and Black cat work area zones were inspected to observe the standard of the barricading. Mi Scaffold’s Lay down area had well delineated barricading to separate the plant/operations from pedestrian access. Blackcat were showing a great example of correct barricading around their excavation work zones, and displaying clear, relevant, and informative signage. Mitcon’s backfilling and excavation works, and concrete placement work area was lacking barricading and could have used additional barricading to separate the other worksite personnel from the Agi truck/concrete pump truck/ additional plant and machinery interaction, however general barricading around pavement works were acceptable. All Plant/Machinery daily pre-starts inspected were all in date and valid – Each piece of plant was operating in a safe and professional standard

Road maintenance and bio-retention basin works have also commended recently – It was a good observation to see that all operators were implementing correct positive communication with the use of hand signals and UHF during grading and excavation works.
Opportunities for improvements I have listed below:- 
- Housekeeping within in high traffic area’s
- On site wheelie bins to be emptied by all subcontractors with the additional assistance of on-site labour
- Sub-Contractors PPE could still use improvement around site
- Extra material added within backfilling works around buildings to assist with safe access/egress

Positive observations found listed below:- 
- Hydration stations water levels have been kept at a sufficient level to ensure all on site personnel have sufficient access to water on site
- All plant/machinery were operating in safe manner. 




	Recommended actions

	Minimise workplace incidents

Conduct daily inspections within site to ensure that all workplace health and safety requirements site specific are being met and all standards are acceptable. Daily pre-start toolbox meetings explaining the importance of the relevant control measures. 

	Mitigate risks
During progress meetings with the sub-contractor Ensure that these controls measures are kept to a high standard on-site during the excavation and concrete works. Assist in giving the sub-contractor a strategy to prepare for these works and implement the correct control measures. 





Hazards
	Hazards on the building and construction site

	Poor standard of barricading and signage inspected around concrete placement and backfilling excavation works. One Agi Concrete truck and a concrete pump truck were both in operation while FRP Contractor were conducting a concrete pour for the building aprons (Footpaths). 2 Excavators were also operating within the area conducting excavations and backfilling works. 

	Site personnel who may be affected by the hazards

	Other work site personnel can be affected as these concrete placement and excavation/backfilling works were happening within the proximity of buildings within a zone. Internal and external trades were still working in the proximity and could easily walk across a trafficked zoned because barricades or signage were not in place. Potentially a sub-contractor not aware of these works happening could walk in front of plant or machinery and be at risk of contact. 

	Required control measures

	The sub-contractor will be required to erect barricading immediately while conducting these works. This barricading is required to cover the entire work zone, and relevant signage is to be attached to the barricading. This signage must be informative to other subcontractors of the relevant works and have a contact number available on display as well as the relevant contractor information - if another sub-contractor is required to enter the work zone. 

	Personnel responsible for control measure implementation

	The FRP Contractors Supervisor and workforce are responsible for this control measure implementation as we are the managing contractor on this site. LO’R supervision may assist if required. 

	Relevant legislative requirements for required control measures

	Work Health and Safety Regulation 2011:- 
(https://www.legislation.qld.gov.au/view/pdf/inforce/current/sl-2011-0240)

Division (2)     General Duties 
308 Specific control measure – Signage identifying principal contractor
The principal contractor for a construction project must ensure that signs are installed.

305 Management of risks to health and safety associated with excavation work 
(1) A person conducting a business or undertaking must manage risks to health and safety associated with excavation work under part 3.1. Note— WHS Act—section 19 (see section 9). 
(2) The risks this section applies to include the following—
 (a) a person falling into an excavation; 
(b) a person being trapped by the collapse of an excavation. 





Risks
	Risks on the building and construction site

	During the inspection there were several cases where sub-contractors on site were not implementing the correct PPE while conducting their works. 
Works inspected were: - 
· Concrete saw cutting
· Screeding works
· Joint sealant works
· Timber door frame works
· Plywood sheet installation
Majority of the contractors conducting these works did not have the correct PPE in use. 

	Areas where risks were identified

	Internal and external of the building works. 

	Types of risks

	· Hearing Damage
· Eye Damage
· Manual handling injury / Cuts on hands

	Likelihood of risks occurring

	(B) – Likely 

Due to the programme and commencement of these works, they will be consistent within the coming works, With the same contractors. The lack of use with PPE is likely (B). 

	Impacts of the risks if they occur

	The impacts of these risk if they occur can be fatal, the works listed all require manual handling with tools and equipment, if some of these tools are used incorrectly and the wrong PPE is being used or none, there is a high risk that an injury will occur.




	Severity/ratings of the risks

	I’ve rated these Risks at B4

(Likely with Major Consequences)

	After implementation of relevant control measures

	Revised likelihood of risks occurring

There is still a likelihood of these risks occurring as most construction site has PPE lacking compliance. However, we have implemented firm reminders during morning pre-start/toolbox meetings, as well as midday subcontractor co-ordination meetings, to ensure everyone is implementing the correct PPE. Daily inspections by all LO’R supervision are consistent and if these risks are found they are to be rectified immediately.

	Revised impacts of the risks if they occur
If the correct PPE is worn while these potential risks of injuries happen the result is lowered considerably. With the correct PPE can protect you from manual handling, equipment, and tool operations risks. If there were a risk from sparks using grinders, and the correct eye protection is worn, it would protect the eyesight to an extreme measure pending if the eye protection is followed by Australian Legislative Standard. 

	



Consultations regarding existing control measures
	Feedback from directly affected personnel

	Feedback from on-site personnel, was said that not using certain PPE can have an extreme impact in their current works. Roof and flashing installers, require having gloves for their manual handling tasks of lifting sheets as well as screw installation – These sheets can be sitting at a high temperature due to be in the heat on site, having gloves in place protects from burns and cuts. 

	Feedback from relevant WHS experts

	During a safety committee walk a WHS Expert pulled numerous on-site personnel up on lack of PPE. One inspection was workers not using safety glasses, gloves, or a hardhat while installation ballistic steel on the external face of a building. Without a hardhat this worker could potentially encounter the building against his head and be at risk of an Injury. The worker also did not have safety glasses on while drilling bolts to the pre-cast, there’s a potential risk of steel shavings, pre-cast fibres coming in contact with his eyes, resulting in eye damage. 
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