Site Safety Meeting

Roles of meeting members:
Adam (myself): Team Leader
John: Safety officer from concreting crew
Sam: Safety officer from Scaffolding crew
James: Safety  officer from formwork crew
Issues raised: 
John has issue with formworkers leaving gear lying around where the concreters are working
Sam has issue with formworkers leaving gear around where the scaffolders are working
Discussion Notes
John and Sam not happy with the formworkers leaving gear around and in the way of their workers.
James not happy with the small amount of area the formworks have to keep their gear onsite.
Adam suggest that if James thinks they need more space to store gear then he will cut off an area in the car park of the job site so they can store their gear there in a tidy fashion.
James happy with that suggestion and thinks it will work well.

