Practical Assessment - BSBPMG511 Manage project scope

	Practical Assessment - BSBPMG511 Manage project scope

BSBPMG511 
Manage project scope


	PRACTICAL ASSESSMENT INSTRUCTIONS

· The following practical assessment will require the participant to complete work related activities.
· The assessor will conduct observations of the participant’s work to determine whether they display sufficient practical skills and knowledge. 
· Please fill in the details below, providing your name, signature and date of assessment.
· Your signature acknowledges that the assessor provided clear instructions and the participant understood what was required to complete this assessment.
· The assessor may substitute a Practical Task with another task of equal value.
· Alternate tasks must be fully documented by the assessor.




	Participant name
	Rue Grimston

	

	

	Participant signature
	



	Assessor name
	Bruce Young

	

	

	Assessor signature
	



	Date
	27/07/2020




	Number of tasks
	Number of tasks completed
	Satisfactory?

	1
	
	Yes
	No

	
	
		



	ASSESSOR COMMENTS

	


	BSBPMG511
Manage project scope

	Practical Task 1

	Description of task:
A suitable observer is to verify the participant’s ability to obtain project authorisation, develop a scope management plan, and manage the application of project scope controls. 

These tasks may be simulated or real. The participant is to gather evidence of how they have completed each component of the Practical Task, which is to be submitted with this Practical Assessment sheet. The observer is to provide detailed comments on the tasks completed by the participant. The assessor is to verify the observer’s comments in the Assessor Comments section, and provide the Practical Assessment outcome on the front cover of this document.

	Resources required: 
Project documentation, Organisational documentation.

	Assessment of task

	Name of participant:
	Rue Grimston

	Name of observer:
	Bruce Young

	Role of observer 
(Confirm suitability to sign)
	Safety Manager

	Email address of observer
	Bruce.young@seymourwhyte.com.au

	Signature of observer:
	
	Date:
	28/07/2020
	When completing the task, did the participant:
	Tick if satisfactorily completed. 
Provide comments if left unticked.

	1 Conduct project authorisation activities

	1.1A.  [bookmark: _Ref526494022]Develop and confirm procedures for project authorisation with an appropriate authority.
	
	1.1B.  [bookmark: _Ref526494026]Obtain authorisation to expend resources.
	
	1.1C.  [bookmark: _Ref526494029]Confirm project delegations and authorities in project governance arrangements.
	
	2 Define project scope

	1.2A.  [bookmark: _Ref526494674]Identify, negotiate and document project boundaries.
	
	1.2B.  [bookmark: _Ref526494678][bookmark: _Ref387224637]Establish measurable project benefits, outcomes and outputs.
	
	1.2C.  [bookmark: _Ref526494682]Establish a shared understanding of desired project outcomes with relevant stakeholders.
	
	1.2D.  [bookmark: _Ref526494685]Document scope management plan. 
	
	3 Manage project scope control process 

	1.3A.  [bookmark: _Ref526494689]Implement agreed scope management procedures and processes.
	
	1.3B.  [bookmark: _Ref526494692]Manage impact of scope changes within established time, cost and quality constraints according to change control procedures. 
	
	1.3C.  [bookmark: _Ref526494696]Identify and document scope management issues and recommend improvements for future projects. 
	
	The participant’s performance was:  Satisfactory     Not Satisfactory



	OBSERVER COMMENTS

	Rue is currently working on developing additional safety software for our organisation.  She has been able to clearly demonstrate her knowledge and understanding the authority of the project and detail how the project shall be resourced and the delegation and authorities in project governance arrangements.  The project sponsors are the HSEQ General Manager and Group IT Manager.  Resourcing will include the HSEQT Lead, a software developer, a review panel including herself and nominated project safety personnel.  A final review will be completed by the HSEQ General Manager on completion of the project including authorisation for the realise of the software to project personnel. 
The boundaries of the project are transforming a paper- based process into an incident module to be completed directly into a software project.  During the project there will be no alterations to the paper-form information, but an additional workflow will be created to all authorisation of the incidents from Project Safety Manager through to CEO.

The incident module development is a key component to reducing time on site, providing a one stop shop of all incident information, taking away the requirement to store information in project folders, which are quite often lost or forgotten about. The measurable benefits of the project will be the ease of using the program, being able to conduct trend analysis from through generation of a report rather than have to complete excel spreadsheets.  The end stakeholders will be the project safety team that compile incidents including investigation in a one stop shop. 

While this project is the first of several module that will be developed, there has been a documented process developed  to ensure all lessons learnt will be compiled in a central report and these will be used on the development of the “monthly data module” which will be next to be developed.  .
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