Report.
Reviewing Christopher Contracting WHS Policy;
[bookmark: _Hlk45958629]Excavation Preparation. 

After thorough review of the Excavation Preparation WHS Policy submitted by Christopher Contracting, I have found no problems, or issues with this document. All duties and responsibilities within the document are presented in a way that there is no confusion as to what must be done and who I responsible for taking action. 

I see no need to adjust or change this policy at the present time.

To ensure compliance, and to give all parties a refresher, I would encourage a “toolbox talk” on the subject and have a questionnaire for workers to complete. I have attached and example.
















Toolbox Talk Questions
Excavation Preparation
Circle the correct answer

	1.
	Planning for excavation work involves identifying hazards, assessing risks and determining appropriate control measures in consultation with all relevant persons involved in the work, including the principal contractor, excavation contractor, designers and mobile plant operators.
	True
	False

	2.
	If the excavation work involves high risk construction work, the excavation contractor must prepare a SWMS before the high risk construction work starts.
	True
	False

	3.
	WHS Regulation 304 requires that a person with management or control of a workplace who proposes to carry out excavation work must, before directing or allowing work to commence, take all reasonable steps to obtain current underground essentials services information about the areas at the workplace where the excavation work is to be carried out and adjacent areas and have regard for that information.
	True
	False

	4.
	Workers on site must be restricted from the excavation areas as well as other persons, such as the public should be prevented from entering the worksite.
	True
	False

	5.
	The excavation contractor must develop an emergency plan to deal with unexpected incidents, such as ground slip, flooding, gas leaks and the rescue of workers from an excavation.
	True
	False


Acknowledgment Receipt

Signing below means I understand the information provided to me.


______________________________                     ____________________________        ___/___/___
  	Employee’s Name (PRINT)		              Employee’s Signature	                 Date


_____________________________                       ____________________________      	___/___/___
	Trainer's Name (PRINT)		                           Trainer’s Signature		      Date
This completed record must be sent to the QSE Manager
Excavation Preparation Checklist
Check off all required fields and sign off before excavation work begins.
	NO.
	ITEM
	INSPECTED BY
	Y / N
NA
	COMMENTS

	1
	nature and/or condition of the ground and/or working environment
	
	

	


	2
	nature of the work and other activities that may affect safety

	
	

	


	3
	static and dynamic loads near the excavation
	
	
	

	4
	interaction with other trades

	

	
	

	5
	site access and management of surrounding vehicular traffic and ground vibration	
	
	
	

	6
	safe work method statements
	
	
	

	7
	type of equipment used for excavation work
	
	
	

	
	
	
	
	

	8
	public safety
	

	
	

	9
	procedures to deal with emergencies.
	
	
	

	
	
	
	
	

	Checklist completed by:
	Signature:

	Date: ___/___/___





