	TO: Angus Smith

	Subject: Incident Investigation

	Email Message:
Good morning Gus,
I have completed the Incident Investigation Reports for the incident at 121 Ritchie Rd Torbanlea.
Below is a summary of the incident 1 
Employee proceed to cut Package box open using Stanley knife when employee slipped lacerating Left Thumb. No Gloves were worn. The incident was observed by a nearby electrician. The electrician was the first on scene followed by the site supervisor. It was also observed that injured worker was not Wearing Gloves. First Aid treatment was given to the injured worker and escorted by supervisor to the nearest medical centre
The outcomes of the investigation were as follows:
The SWMS was not followed. A Toolbox consultation with the workers and supervisors has been organised outlining the importance of following the SWMS, and we will take the opportunity to review them with the workers.
· Retractable Knife was not used
· Cut 3 Gloves were not worn when conducting manual handling Task as per SWMS

Below is a summary of the incident 2 
Employee proceeded to Lift Vibration Plate onto Flat Bed Truck with the help of another Employee when the injured party felt strain in lower back when lifting item of plant from ground level onto tray of flatbed truck approximately 1.2m high from ground height. The incident was observed by the assistant while lifting the Vibration Plate. Site supervisor was notified immediately. First Aid treatment was given to the injured worker using the RISER Method and advised to seek further medical consultation if pain persisted.

The outcomes of the investigation were as follows:
The Companies Manual Handling Procedures were not followed.  A Toolbox consultation with the workers and supervisors has been organised outlining the importance of following the SWMS and company procedures, and we will take the opportunity to review them with the workers.
· Weight of load not considered opportunity to use mechanical aid/forklift nearby to assist with lift
· Correct Lifting techniques not followed 

Regards,

Michael Franz – Safety Advisor



