Activity 3A

Estimated Time
Objective

Activity
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25 minutes

To provide you with an opportunity to seek legal advice on contractual rights

and obligations, if required, to clarify business liabilities, investigate and assess

potential products or services to determine procurement rights and ensure

protection of business interests where applicable

1. In pairs, groups or individually list five contractual rights and obligations
that could give cause to potential business liabilities.
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Activity 3B
Estimated Time @ 30 minutes

Objective To provide you with an opportunity to seek legal advice on contractual rights
and obligations, if required, to clarify business liabilities, Investigate and assess
potential products or services to determine procurement rights and ensure
protection of business interests where applicable.

Activity 1. List five products or services to determine procurement rights and ensure

protection of the business interests where applicable.
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Activity 3C

Estimated Time
Objective

Activity

30 minutes

To provide you with an opportunity to negotiate and secure contractual
procurement rights for goods and services including contracts with relevant

people, as required, in accordance with the business plan
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1. Create a five point plan on negotiating for securing contractual procurement

rights for goods and services contracts.

! ) ! ~
i, Vel movr e (oI apsh Flaevaming
.‘{ i )
s L 2 f = i _, ] i ~
L. Pesaibien ot Ground ryles qul Fermg
- o ! | [ ke 0 .
5. Ly MOATTeN -'}r\:"!. NS e ey

Ayy il {T-‘D'lﬂ' lé’rv\f"\ Q ETATA {.]

-

; T
W DB Gesiming
=

i _ i 1, W | o ) b
O Llesvre @ i”\(P*ﬂ'i'**"viuﬁa‘L-cu I



Activity 3D
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Estimated Time @ 25 minutes

Objective

Activity

To provide you with an opportunity to identify options for leasing/ownership of

business premises and complete contractual arrangements in accordance with

the business plan

1. What would be your choice, to either lease or purchase premises for a small
business in your capital city, and why?
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Activity 4A

Estimated Time 20 minutes

Objective To provide you with an opportunity to identify potential internal and external
risks to the business

Activity 1. Give examples of internal and external risks that may affect your

organisation.
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Activity 4B

Estimated Time 30 minutes

Objective To provide you with an opportunity to assess the probability and impact of
identified risks

Activity 1. For each risk you identified in Activity 4A, assess its probability and impact.
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Activity 4C

Estimated Time 25 minutes

'Objective
Activity

To provide you with an opportunity to prioritise risks for treatment
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1. Create probability-impact matrix and determine which risk has the highest

priority.
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