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Activity 3A

To provide you with an opportunityto seek legal advice on contractual rithts
and obligations, if required, to clariry business liabilities, investigate and assess

Activity

potential produds orservices to deteimine proc!rement dghts and ensure

I protectioi ol bus'ness inlelgils ry!9(protection ol business interests where applicable
1. ln pairs, groups or individually list five contradual rights and obligations

that could give cause to potential business liabilities.
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Activity 38

Estimated Time

i Activity
protection ofthe business interests where applicable.
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Activity 3C

Estifiated Tirne

i objective To provide you with an opportunityto negotiate and secure contraatual
procurement rights {or goods and services including contracts with relevant

le, as required, in accordance with the business plan

1, Create a five point plan on negotiatingfor securing contractualprocurement
rights for goods and seavices contracts.
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Activity 3D

Estimated Time

objective

Activity

To p.ovide you with an opportunity to identiry options tor leasing/ownersh;p of
business premises and cohplete contractual arrangements in accordance with

business in vour capitalcity, and why?

!!._!9:il"rlP.l,"_'1,...,..._. -_. __. _ ___-_ ]1. What would be your choice, to either lease or purchase premises for a small
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Estimated Time 20 minutes

Ob.iedive To provide you with an opportunity to identity potential internal and external

risks to the business

Activity 1- cive examples of internaland external risks that may affect your

organisation,
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Activity 4B

Estimated Time i 30 minutes

objective

l. For each risk you identified in Activity 4A, assess its probability and impact.

To provide you with an opportunityto assess the probability and impact of
ideniified risks
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Activity 4C

Estimated Time 25 minutes

Objective To provide you with an opportunityto prioritise risk to. treatment
Adivity 1. Create probability-impact matrix and determine which risk has the highest

prioritv.
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