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1  [bookmark: h.1fob9te][bookmark: _Toc448407970]EXECUTIVE SUMMARY
1.1  [bookmark: h.3znysh7][bookmark: _Toc448407971]Project Overview
Provide details of the project/works undertaken by contractors
1.2  [bookmark: h.2et92p0][bookmark: h.tyjcwt][bookmark: h.3dy6vkm][bookmark: _Toc448407972]Summary of Monitoring Outcomes
Briefly summarise the main content presented in the report including achievement of outcomes
1.3  [bookmark: h.1t3h5sf][bookmark: _Toc448407973]Recommendations
List the recommendations that appear in the report for improvement. 

2  [bookmark: h.4d34og8][bookmark: _Toc448407974]INTRODUCTION
2.1  [bookmark: h.2s8eyo1][bookmark: _Toc448407975]Project Overview
[bookmark: h.17dp8vu]Describe the project or works undertaken and monitored.

3  [bookmark: h.3rdcrjn][bookmark: _Toc448407976]MONITORING OUTCOMES
3.1  [bookmark: h.26in1rg][bookmark: _Toc448407977]Monitoring activities
Describe how the project was monitored against job plan and required outcomes 
3.2  [bookmark: h.lnxbz9][bookmark: h.35nkun2][bookmark: _Toc448407978]Issues
Describe details of ongoing risk assessment, including issues identified. Also include details of modifications made to job plan or work activities to ensure achievement of outcomes.
[bookmark: h.1ksv4uv]
4  [bookmark: h.44sinio][bookmark: h.2jxsxqh][bookmark: h.46r0co2][bookmark: _Toc448407979]Recommendations
Provide recommendations for improvements to future management of contractors

[bookmark: h.2lwamvv][bookmark: h.111kx3o]
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