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Workplace Safety Plan Template
	Project name
	Maroochydore Private Hospital

	Prepared by
	Ric henderson

	Date completed
	27/02/2024


Work Health and Safety Arrangements
	Purpose
	The Project Health Safety Management Plan (HSMP) covers the health and safety aspects of all activities carried out on this site. The HSMP defines the policies, procedures and control measures, including key responsibilities for the management of Health and Safety throughout all phases of construction, in order to comply with the company’s legal responsibilities, those required under the head contract and the certification/accreditation requirements. 
The HSMP template is to be reviewed at least every 12 months by the HSE Manager or otherwise in response to:
Legislative changes affecting HSE;
Significant health, safety or environmental incident or near-miss;
New or amended industry Codes of Practice, Compliance Codes, Australian Standards or industry standards relating to health, safety or environmental management; and
Results of internal or external audits.



	Statement of commitment
	McNab is committed to providing a healthy and safe working environment for its employees, subcontractors, consultants, clients, and members of the public that are to work, visit and/or may be affected by the activities undertaken under McNab control, and to ensure such activities do not impact negatively on the environment.




	Responsibilities

	PCBU
	All members of McNab project management team are charged with the responsibility and authority to issue directions to cease work for activities that do not comply with accepted safety and environmental controls, including where work is not being carried out in accordance with Safe Work Method Statements for High Risk Construction Work.
All workers (workers include officers, managers, employees, independent contractors, apprentices, trainees, work experience, volunteers, etc.) have a responsibility for safety in the workplace and must take reasonable care: 
1) for their health and safety;
2) to comply and co-operate with reasonable instructions, (including McNab policies and procedures referred to in this Health and Safety Management Plan);
3) to present to work in a fit state or report any issues;
4) To Identify, eliminate and report any hazards, risks, injuries or incidents;
5) To use the correct tools, materials, plant and machinery for the task and have correct training and competence to operate;
6) To work in accordance with documented Safe Work Method Statements or Safety Procedure; and
7) To take reasonable care to ensure that personal acts and omissions do not adversely affect the health and safety of other persons.


	Officer
	· Ensure the McNab Health and Safety Policy, Procedures and Objectives are met.
· Ensure sufficient time, resources and capability to implement HSE systems;
· Lead and ensure the development of staff in safety leadership and McNab HSE systems;
· Set clear HSE expectations and hold all accountable for their and the project teams HSE performance, 


	Worker
	Comply with all requirements as outlined in the ‘McNab Subcontractor Guidelines’, the Project HSMP and any site rules or policies. Including;
· Prepare and submit SWMS and amend when requested;
· Provide PPE to their workers;
· Ensure workers comply with documented SWMS;
· Co-operate with McNab personnel;
· Ensure adequate training and skills of all employees;
Comply with legislation and industry safe work practices

	HSR
	Nominated by their workgroup to work with McNab and be a member of the Health and Safety Committee to support all workers on site to raise and resolve site related safety issues. 
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· Raising safety concerns from my work group and ensuring they are actioned and recorded;
· Providing feedback to their workgroup on safety items discussed at the Safety Committee;
· Reviewing safety incidents raised at the committee to ensure that actions are implemented to prevent a reoccurrence;
· Participating in site inspections and ensuring that these are recorded;
· Participating in any reasonable safety requests as part of the safety committee e.g. Safety Audits, Task Observations, and Training etc.;
· Calling for another election should the Committee member / HSR leave the workplace (site);
· If acting as a fully trained HSR under the WHS Act, be familiar with and comply with the requirements of this role.
Safety Committee Forms
· Health and Safety Committee Members 06.10;
· Safety Committee/HSR Nomination Form 06.76;
· Health and Safety Committee Terms of Reference 06.19;
· HSR Site Identification Sign 06.77.






Consultation and Participation Arrangements
	Procedures for identifying personnel that must be involved

	In accordance with McNab commitment to safety and in conjunction with the Legislative requirements the consultation, representation and participation processes to be established for the project shall take account of: 
the need to provide relevant information to workers about the hazards and risks associated with the works to be undertaken; 
the need to provide reasonable opportunity for workers to express their views and to raise health and safety issues in relation to hazards, risks, adequacy of facilities and welfare arrangements and to contribute to the decision-making process relating to such matters;
consultation in relation to proposed changes which may affect workers health and safety; and,
the process for resolving WHS issues that affect workers health and safety.
Workgroups, Health and Safety Representative(s), WHS committees or other agreed arrangements shall be established in accordance with legislative requirements.
Where there is a safety committee on site, the minutes of the committee meetings shall be posted on the Site Notice Board, otherwise safety issues/concerns will be communicated via the individual trade representative via a Toolbox / Prestart meetings. Issues /concerns raised during the safety walk or from previous Site Safety & Environment Inspections will be discussed. Any health and safety issues or new hazards resulting from design changes during the construction phase that affect workers shall be communicated.
Any formal meetings held in accordance with established consultative arrangements shall be recorded. ‘06.84 Safety Minutes and Sign in Sheet’ (if a committee has been established), ‘06.20 Consultation Toolbox Form’ or ‘06.18 Toolbox Training Attendance Form’ or ‘06.17 Daily Pre-Start Meeting’ (if a committee has not been established), are all suitable formats for this purpose.
‘06.19 Health and Safety Committee Terms of Reference’ provides an example of a suitable format for establishing arrangements and procedures for the conduct of WHS Committee meetings.
Any dispute in relation to work health and safety will be resolved in accordance with agreed consultative arrangements consistent with the relevant legislative requirements.
Verification of effective consultation as described above is tracked in ‘06.44 Monthly HSE Inspection’.
[bookmark: _Toc456860676]Any inspection carried out under the agreed consultative arrangements is to be recorded on ‘Procore’ or as part of the ‘06.84 Safety Committee Meeting Minutes’. Actions are to be discussed at the next Safety Committee Meeting.
Whilst consultation is a legal requirement, McNab recognise it as an essential part of managing project health and safety and will therefore facilitate consultation between the various duty holders, including subcontractors, consultants, the client and/or their representative in order to achieve a safe workplace for all.
Consultation shall be facilitated through subcontractor meetings and will seek to ensure:
cooperation between the various parties is established and maintained;
all activities are effectively coordinated; and
parties involved have an understanding of how their activities and those of other duty holders may impact on their respective activities in relation to health and safety.
The Project Manager will liaise, to the extent necessary and as applicable, with the client, tenants and the community in relation to any HSE issues associated with the site or surrounding areas affected by site and related activities.


	Procedures for identifying and approving resources required for WHS obligations

	After completing the Project Risk Register the Health and Safety Management Plan can be amended to meet the specific project HSE requirements.
All resources are presented to the PM for approval
· Training needs analysis
· Risk register workshops
· Pre starts
· Safety committee meetings/walk


	Procedures for developing and implementing WHS programs

	The Project Risk Register will assess and document:
The legislation, codes, Australian Standards and industry guidelines which McNab will operate. This includes:
· The Health, Safety and Environmental Legislation in the local jurisdiction 
· Legislation, Standards, Codes and Guidelines specific for the build and location of the project (for example where building a jail or a hospital specific legislation would be referenced, reviewed and integrated into the Health and Safety Management Plan). 
The work activities to be undertaken during construction.
The hazards and risks associated with the work activities.
Analysing and evaluating the risk priority.
The appropriate control measures.
Those responsible for implementing the documented control measure.
Those responsible for monitoring that the controls have been implemented and reviewing the effectiveness of the controls. 
Prior to the preparation of the Project Risk Register the Project Manager will consult with the Design Manager and review the Safety in Design Risk Assessment. This document will assist in identifying hazards and risks associated with the design of the building / structure. After completing the Project Risk Register the Health and Safety Management Plan can be amended to meet the specific project HSE requirements. 
The Project Risk Register is a ‘live document’ and to be reviewed on a routine basis. This site specific review is to follow the ‘Site Team Risk Register Review Agenda 08.09’, with site specific actions being captured in Procore and shared with the team. This will enable KPI and action tracking.
The review will be completed as required due to:
Changes in design affecting constructability;
Introduction of new technology;
Changes to legislation, Codes of Practice, Australian Standards or Industry guidelines;
Construction phase/methodology;
Proactively;
Reactively, such as after an incident investigation, or notifiable dangerous event; and/or
Client Safe Maintenance Requirements.
· Training needs analysis
· Risk register workshops
· Pre starts
· Safety committee meetings/walk






Risk Management Arrangements
	Hazard identification

	Procedures
· SWMS
· Site inspections
· audits

	Required tools
· PRR
· SWMS
· Hazard control sheets

	Risk assessment

	Procedures
    All records are to be kept for a minimum of 3 years unless otherwise stated or required by legislation or for any other legal reason. Records to be kept are to include by not be limited to the following: Site specific safety plan and revisions;
	Register of mobile/major plant;
	Plant and equipment inspections, maintenance records and operators certification;
	Site inspection records;
	HSE meeting minutes;
	Engineers reports related to HSE;
	HSE Induction and training records;
	Confined Space Permit 2 years, all other permits only retained if there is an associated incident;
	Safety data sheets and Hazardous Chemical and Dangerous Goods Risk Assessments;
	Hazardous substance/SDS register;
	First aid register of injuries;
	Accident/incident reports;
	HSE Alerts;
	PPE issue register
	Toolbox talk records.

All confidential records will be disposed of by shredding at the expiry of the post compulsory retention period. All other records will be disposed of by paper recycling after the post compulsory retention period.
The records are to be maintained on site and archived on completion of works for the required period.
‘McN-QP-103 Control of Records’ provides information with regard to the storage of all records.  

	Required tools
· Computer
· Phone
· Camera
· Note pad
· Pens/pencils
· stationary

	Control measure implementation

	Procedures
The data collected from identifying, assessing and controlling risks is to be recorded in the McNab Project Risk Register.  The Project Risk Register can be used to profile the risks recorded for a number of variables including work activity, hazard type, levels of risk and control measures used. Any health and safety issues or new hazards resulting from changes to design in the construction phase shall be recorded on the Project Risk Register.

	Required tools
•	Computer
•	Phone
•	Camera
•	Note pad
•	Pens/pencils
•	stationary





Training and Induction
	Training

	Training/Instruction in the correct selection and use of PPE is to be carried out for all personnel required to wear PPE. Training may be carried out in the form of a toolbox talk or induction into a SWMS or JSA or other information suitable for this purpose.
Project training needs analyse TNA will Identify required training for each roll. 

	Required tools
     •	Computer
•	Phone
•	Camera
•	Note pad
•	Pens/pencils
•	stationary  

	Safety topics to be covered
Fire safety, electrical safety, ergonomics, personal protective equipment (PPE), managing hazardous materials, and preventing workplace violence

	Importance of safety awareness as related to topics
     Safety awareness is the habit of thinking about the possibility that someone can get hurt or property can get damaged before a task is started. It is the proactive practice of protection. Employers and employees need to recognize hazards and be willing to take action to control or eliminate those hazards 




	Induction

	The McNab representative responsible for conducting the site inductions shall refer to the Site Induction Information Sheet (06.68) as to content of the information to be communicated.

All persons intending to undertake construction work[footnoteRef:1] on a construction site must provide evidence of completion of the general construction safety induction ‘CPCCOHS1001A Work safely in the construction industry’ with a Registered Training Organisation. [1:  Construction work means any work carried out in connection with the construction, alteration, conversion, fitting-out, commissioning, renovation, repair, maintenance, refurbishment, demolition, decommissioning or dismantling of a structure.] 

The person shall produce their current card/certificate along with any High Risk Work /Trade Licences (which will be copied and attached to the induction record) to the person conducting the induction and shall record their Induction Card Number in the section provided on the Site Induction Form (06.05).
· Registered training organisations (RTOs) approved by Workplace Health and Safety Queensland (WHSQ) to issue white cards will only be approved to issue to students trained in Queensland. To meet this requirement, students must have been physically located in Queensland during training.
· All training must be delivered face to face. An exemption allowing online or distance delivery will only be available where the student is located at least 100 kilometers away from the nearest RTO offering face to face delivery.
· An application for a replacement card must include a copy of a statement of attainment for either CPCCOHS1001A – Work safely in the construction industry or CPCCWHS1001 – Prepare to work safely in the construction industry and a declaration that the card was lost, stolen or destroyed.
Before commencing work on site, all personnel, including Supervisors, Consultants, Engineers and Subcontractors management who visit the site more than once during the course of their works will be required to attend and complete the Site-specific Induction the contents of which shall be in accordance with legislative requirements. 
The induction is to incorporate McNab Induction Video or other multi-media based induction if available.


	Required tools
•	Computer
•	Phone
•	Camera
•	Note pad
•	Pens/pencils
•	stationary

	Safety topics to be covered
	· Site management personnel;
	· Identification of first aid attendants;

	· Location of first aid facilities;
	· Injury/hazard reporting procedures;

	· Incident & emergency procedures;
	· Expected behaviour;

	· Client/Site specific rules and disciplinary procedure;
	· Plant induction and log book checks;

	· High Risk Construction Work Licence and verification of competencies’;
	· Subcontractor safety requirements – Safe Work Method Statements, Electrical, hazardous substance, plant and lifting gear register;

	· Hazardous chemicals and safety data sheets;
	· 

	· Drugs and alcohol;
	· Site security;

	· Site Sign in and Out Procedure;
	· Any other information documented in the Site Specific Induction Checklist and current site hazards




	Importance of safety awareness as related to topics
Safety awareness is the habit of thinking about the possibility that someone can get hurt or property can get damaged before a task is started. It is the proactive practice of protection. Employers and employees need to recognize hazards and be willing to take action to control or eliminate those hazards.





Incident response
	Procedures

	The following accidents, incidents and events are to be immediately reported to a McNab site management representative as per incident reporting procedure. 
Injury
· Fatality
· Lost Time Injury
· Medical Treatment Injury 
· First Aid
Other Incidents / Events / Situations
	· Notifiable Dangerous Incidents
	· Visit from a Regulator (WHS or Environmental)

	· Near-miss (Not notifiable to the regulator)
	· Visit from a Union (including complaints)

	· Environmental Incident
	· Complaints from Interested Party

	· Security Incident
	

	The McNab site management representative shall immediately notify the Project Manager of any of the above events.


Notification to senior management is to be made by phone in accordance with the following:
[bookmark: _GoBack]Incident report form (06.81) to be used for all incident and sent to safety inbox. 


	Required documentation

	· Incident report form
· Incident investigation form 
· 

	Reporting requirements

	

Notification of incident and events other than those nominated above are at the discretion of the Project Manager. 
Where notification to a statutory authority or asset owner is required (definitions and timeframes can be found on their notification web page), the Project Manager or Site Manager is to discuss these with their CM, who in conjunction with HSE Manager will ensure notification is made within the prescribed manner and timeframe. The Project Manager will also notify any incidents to the Client, including the provision of a report, in accordance with contractual requirements



	Notifiable Incidents: 
Fatality or serious illness or injury, Dangerous Incident, Serious Electrical Incident, Dangerous Electrical Event
	Immediately
	Project Manager to notify:
· Construction Manager
· HSE BP
Construction Manager to notify:
· Managing Director
HSE BP to notify:
· HSE Manager
HSE BP/ HSE Manager/Site Manager/Project Manager to notify:
· Worksafe Queensland by telephone or in writing. Written notice can be done by facsimile, email or other electronic means.
· QBCC

	Lost Time Injury, Medical Treatment (Suitable Duties)
	Within 4 hours 
	Project Manager to notify:
· Construction Manager
· HSE Manager/ HSE BP
HSE BP to notify:
· HSE Manager
(Construction Manager to determine need to notify Managing Director)

	Medical treatment (Minor)
Near Miss 
	Within 4 hours
	HSE Advisor to notify:
· PM 
· HSE BP 
· HSE Manager.
(PM to determine need to notify CM, PM/HSE BP to determine need to notify HSE Manager)


WHS Recordkeeping
	Procedures

	Project record keeping procedure. 

	Required records

	All records are to be kept for a minimum of 3 years unless otherwise stated or required by legislation or for any other legal reason. Records to be kept are to include by not be limited to the following: Site specific safety plan and revisions;
Register of mobile/major plant;
Plant and equipment inspections, maintenance records and operators certification;
Site inspection records;
HSE meeting minutes;
Engineers reports related to HSE;
HSE Induction and training records;
Confined Space Permit 2 years, all other permits only retained if there is an associated incident;
Safety data sheets and Hazardous Chemical and Dangerous Goods Risk Assessments;
Hazardous substance/SDS register;
First aid register of injuries;
Accident/incident reports;
HSE Alerts;
PPE issue register
Toolbox talk records.




End of Workplace Safety Plan Template
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