Practical Assessment - BSBPMG426 Apply project risk management techniques

	Practical Assessment - BSBPMG426 Apply project risk management techniques

BSBPMG426 
Apply project risk management techniques

ASSESSMENT SUMMARY

The assessment activities for BSBPMG426 Apply project risk management techniques cover all aspects of the unit of competency. For Apprentices/Trainees, this includes supervisor completion of the Apprentice/Trainee Record (ATR). 

Participants must read all the information given before starting any assessment task. The assessment tasks are intended to be fair, flexible, valid and reliable. If a Participant has any questions or requires alternative arrangements to be made such requests should be directed to their Trainer/Assessor, who should note such arrangements in the ‘Assessor Comments’ on the affected assessment. If a Participant feels they are not yet ready to be assessed, they should discuss their options with their Trainer/Assessor. 

To satisfactorily complete the assessment, the Participant is required to answer all questions correctly and demonstrate their skills to industry standards. If a Participant does not answer all questions or perform all tasks, they will be deemed ‘Not Satisfactory’ for the task and ‘Not Yet Competent’ for the unit of competency. 

The Trainer/Assessor can provide the Participant with additional information on interpreting the assessment outcomes and guide the Participant’s options. If a Participant is still deemed ‘Not Satisfactory’ they will have the opportunity to undertake a supplementary assessment or appeal the result as per the process in the Student Handbook. 

By signing below, the Participant acknowledges:
· They understand the assessment instructions and requirements, and consent to being assessed. 
· The work submitted is to be their own work – with the work of/with others needing to be clearly acknowledged and documented. 
· They consent to any photo/video recording of their work that occurs during assessment. 

	Participant name
	

	Participant signature
	


	Pre-requisite unit(s) to be achieved and authenticated prior to undertaking assessment

	 Not applicable 



	Task
	Date completed
	Assessment Results 

	Theory Exam
	Select Date.
	 Satisfactory
	 Not Satisfactory

	Practical Assessment
	Select Date.
	 Satisfactory
	 Not Satisfactory

	Outcome for BSBPMG426
	Select Date.
	 Competent
	 Not Yet Competent



	Evidence requirements checklist (ticked by assessor and evidence supplied to RTO)

	 Theory Exam
 Practical Assessment
 Project Risk Prioritisation Worksheet
 Analysis worksheet (SWOT/Brainstorm)
 Risk Response Plan
	 Change Request
 Change Request Tracking Report 
 Change Request
 Lessons Learned
 Other relevant/applied documents



	Assessor name
	

	Assessor signature
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THEORY EXAM


	Participant name
	




	FOR THE PARTICIPANT

	Instructions

	· You will complete written questions as outlined on the following pages. You must attempt all questions and provide enough detail in your responses to demonstrate your knowledge.
· It is anticipated that you should complete this assessment within two (2) hours, but additional time may be allowed upon negotiation with the Assessor.
· You must complete all questions unassisted by the Assessor or other personnel but may refer to reference material as needed. All questions must be answered correctly for a ‘Satisfactory’ assessment outcome to be awarded. 
· An oral examination may be allowed under certain circumstances, whereby your answers will be documented by another party. 
· Any written questions that are incomplete, or not answered satisfactorily will need to be completed again after further training support.
· If you answer a question incorrectly but modify your response, put your initials next to the written change (or the Assessor must initial a verbal change).

	Resources required

	Pen




	FOR THE ASSESSOR

	Instructions

	· Where oral examination has occurred, ensure that this is acknowledged in writing (e.g. FT001 and Assessor Comments)
· All questions must be satisfactorily demonstrated by the Participant for a Satisfactory determination (indicated by an Assessor tick to the right of the question).
· Assessors are to complete marking in pen of a different colour to the Participant.
· If the Participant verbally modifies their response, write in the modified response verbatim and put your initials next to the written change. 


[bookmark: _Ref396827952]

	[bookmark: _Hlk82780839]ASSESSOR COMMENTS

	As necessary, outline:
· Details on reattempts, alternative arrangements or reasonable adjustments made.
· Where a Participant is deemed ‘Not Satisfactory’, provide recommendations for future training.

	




[bookmark: _Ref128473616][bookmark: _Ref130203966]A project deliverable is a tangible or intangible item or service that is supposed to be delivered due to a project. Discuss internal and external deliverables in the spaces below:

	Answer
	Deliverable
	Explanation
	

	
	Internal deliverables
	
	

	
	External deliverables
	
	




[bookmark: _Ref130203975]Clarify each of the SMART objectives listed below when used to lay out project goals.

	Answer
	SMART objective
	Explanation
	

	
	Specific
	
	

	
	Measurable
	
	

	
	Attainable 
	
	

	
	Relevant
	
	

	
	Time-bound
	
	




[bookmark: _Ref130203982]Clarify what is meant by resources required for deliverables.

	[bookmark: _Hlk85785851]Answer
	
	




[bookmark: _Ref130205989]Explain what is meant by the following types of risk that must be identified and prioritised.

	Answer
	Risks
	Explanation
	

	
	Strategic risk
	
	

	
	Compliance risk
	
	

	
	Financial risk
	
	

	
	Operational risk
	
	




[bookmark: _Ref130207852]Describe how you can go about prioritising potential and actual risks of the project.

	Answer
	
	



[bookmark: _Ref130207862]Discuss how you would conduct a SWOT analysis to analyse the projects strengths and weaknesses. Include in your response who you would consult with when conducting the SWOT analysis.

	Answer
	
	




[bookmark: _Ref130209574]Describe qualitative methods, quantitative methods and semi-quantitative methods used for risk analysis.

	Answer
	
	
	




[bookmark: _Ref130210208]Define the term ‘risk management plan’ and discuss the purpose it serves, in the context of your workplace.

	Answer
	
	




[bookmark: _Ref130212516]How would you go about establishing risk reporting mechanisms at your workplace?

	Answer
	
	




[bookmark: _Ref130212854]Describe risk management monitoring and review processes.

	Answer
	
	




[bookmark: _Ref130213250]Why is it important for a manager to contribute to agreed risk management approaches and amend plans according to changing circumstances?

	Answer
	
	



[bookmark: _Ref130213710]Discuss “corrective actions” as they apply to risk management.

	Answer
	
	




[bookmark: _Ref130214401]What opportunities might you advise your project manager of when the projects current supplier is unable to supply the required materials?

	Answer
	
	




[bookmark: _Ref130214973]Discuss internal and external environments that may impact the project.

	Answer
	Environments
	Explanation
	

	
	Internal environments
	
	

	
	External environments
	
	




[bookmark: _Ref130216524]Discuss two (2) basic forms of change that occur with project and risk management plans that must be addressed and incorporated into effective project change management practices.

	Answer
	1. 


2. 
	




[bookmark: _Ref130217218]Discuss what is involved when developing a risk treatment plan.

	Answer
	
	




[bookmark: _Ref130217499]Why is it important to review contingency plans on an ongoing basis?

	Answer
	
	



[bookmark: _Ref130218007]Describe four (4) tools and techniques used to monitor and control risks.

	Answer
	1. 


2. 


3. 


4. 
	




[bookmark: _Ref130218314]Why should you confirm that  tasks allocated to individuals and teams are agreed with the supervisor before implementation?

	Answer
	
	




[bookmark: _Ref130218692]Discuss methods you can use to monitor and review the effectiveness of risk contingency methods.

	Answer
	
	




[bookmark: _Ref130276080]Discuss actions that can be taken when managing the following types of project risk.

	Answer
	Risks
	Explanation
	

	
	Strategic risk
	
	

	
	Financial risk
	
	

	
	Operational technical risk
	
	

	
	Operational safety risk
	
	




[bookmark: _Ref130276655]Describe how you determine reporting mechanisms for different stakeholders.

	Answer
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PRACTICAL ASSESSMENT


	Participant name
	




	FOR THE PARTICIPANT

	Instructions

	· The tasks outlined on the following pages will require performance of normal workplace activities, as a result of a structured activity set by an Observer in the workplace or a simulated activity set by your Assessor/Observer. 
· The timeframe for these tasks will be established by your Assessor/Observer, in consideration of location conditions and industry requirements.
· You must complete all tasks unassisted by the Assessor or other personnel unless the steps note this assistance. 
· You must attempt all tasks (and itemised steps) for a ‘Satisfactory’ assessment outcome to be awarded.
· For any observation conducted that is incomplete, or without satisfactory performance, the observation will need to be completed again after further training support.




	FOR THE ASSESSOR/OBSERVER

	Instructions

	· The following observation record should be used to judge and record your observations of the Participant as they complete the task(s) set. You must record your observations of the Participant’s performance. 
· For each occasion, indicate the task performed and whether it was a simulation or workplace-based task. 
· Any simulated assessment must ensure the Participant still performs under workplace conditions which reflect industry standards.
· In the comments, provide clear detail regarding the task that the Participant was required to do (e.g. PPE used, materials handled, attachments connected, plant types).
· All steps must be satisfactorily demonstrated by the Participant for a ‘Satisfactory’ determination (indicated by an Assessor tick to the right of each itemised step, or an Observer tick to the right of each itemised step, and confirmation by an Assessor in the Assessor Comments).
· Where you have determined that one or more task steps have not been satisfactorily demonstrated, provide the Participant with additional support and outline details of such assistance in the Assessor/Observer Comments. Allow the Participant two (2) further opportunities to demonstrate the task again to allow an opportunity for a ‘Satisfactory’ assessment outcome to be achieved. 
· If after three (3) attempts the Assessor determines that the Participant cannot demonstrate the required steps, a ‘Not Satisfactory’ outcome is to be determined.





	TASK OUTCOME

	Task
	Date
	Task Type (Tick)
	Location
	Task outcome (Tick)

	
	
	
	
	Satisfactory
	Not Satisfactory

	Task 1 (Occasion 1)
	Select Date.
	 Workplace
 Simulation
	
	
	

	Task 1 (Occasion 2)
	Select Date.
	 Workplace
 Simulation
	
	
	



	ASSESSOR COMMENTS: GENERAL

	As necessary, outline:
· Details on reattempts, alternative arrangements or reasonable adjustments made.
· Where a Participant is deemed ‘Not Satisfactory’, provide recommendations for future training.

	



	ASSESSOR COMMENTS: PRACTICAL TASK 1: OCCASION 1

	 Individual student (as named on cover page)
 Multiple students [ All from Attendance Report,  Specific students involved – identify students]

	Task
	Provide detail 

	1.1A. 
	Specify () project deliverables identified:
 Engineering report/s  Product quality enhancement  Proposal document/s 
 Drawings  Design documents  Plans  Specifications  Site investigation report
 Design review/s  Progress reports  Other (please specify): 


	1.1A. 
	Specify project objectives identified:


	1.1A. 
	Specify () project resources identified:
 Finances/Capital  Timeframe including deadlines  Expertise  Human Resources 
 Machinery/Equipment/Tools  Reporting and recording documents 
 Policies and procedures  Other (please specify): 


	1.1D. 1.1H. 1.1B. 
	Specify () relevant personnel worked with when determining, developing and implementing risk-analysis methods, techniques, strategies, reporting and tools to be applied:
 Expert  Accountant/Accounts Dept.  CEO/ Project manager  Quality manager 
 Quality team  Project management team  Employees  Contractors  Client 
 Other (please specify): 


	1.2A. 
	Specify actual and potential risks monitored:


	1.2B. 
	Specify opportunities and changing environment identified:


	1.2C. 
	Specify how project manager was advised of changing circumstances:
 Face to face  Documented report.  Memo  Email  Text message  Telephone 
 Other (please specify): 


	1.3A. 
	Specify () relevant personnel worked with when applying corrective action on risks:
 Expert  Accountant/Accounts Dept.  CEO/ Project manager  Quality manager 
 Quality team  Project management team  Employees  Contractors  Client 
 Other (please specify): 


	1.4C. 
	Specify () who was contacted for feedback:
 External expert  Accountant/Accounts Dept.  CEO/ Project manager 
 Quality manager  Quality team  Project management team  Employees 
 Contractors  Client  Other (please specify): 


	1.4F. 
	Specify changes made to project management techniques based on feedback:






	ASSESSOR COMMENTS: PRACTICAL TASK 1: OCCASION 2

	 Individual student (as named on cover page)
 Multiple students [ All from Attendance Report,  Specific students involved – identify students]

	Task
	Details

	1.1A. 
	Specify () project deliverables identified:
 Engineering report/s  Product quality enhancement  Proposal document/s 
 Drawings  Design documents  Plans  Specifications  Site investigation report
 Design review/s  Progress reports  Other (please specify): 


	1.1A. 
	Specify project objectives identified:


	1.1A. 
	Specify () project resources identified:
 Finances/Capital  Timeframe including deadlines  Expertise  Human Resources 
 Machinery/Equipment/Tools  Reporting and recording documents 
 Policies and procedures  Other (please specify): 


	1.1D. 1.1H. 1.1B. 
	Specify () relevant personnel worked with when determining, developing and implementing risk-analysis methods, techniques, strategies, reporting and tools to be applied:
 Expert  Accountant/Accounts Dept.  CEO/ Project manager  Quality manager 
 Quality team  Project management team  Employees  Contractors  Client 
 Other (please specify): 


	1.2A. 
	Specify actual and potential risks monitored:


	1.2B. 
	Specify opportunities and changing environment identified:


	1.2C. 
	Specify how project manager was advised of changing circumstances:
 Face to face  Documented report.  Memo  Email  Text message  Telephone 
 Other (please specify): 


	1.3A. 
	Specify () relevant personnel worked with when applying corrective action on risks:
 Expert  Accountant/Accounts Dept.  CEO/ Project manager  Quality manager 
 Quality team  Project management team  Employees  Contractors  Client 
 Other (please specify): 


	1.4C. 
	Specify () who was contacted for feedback:
 External expert  Accountant/Accounts Dept.  CEO/ Project manager 
 Quality manager  Quality team  Project management team  Employees 
 Contractors  Client  Other (please specify): 


	1.4F. 
	Specify changes made to project management techniques based on feedback:
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	Practical Task 1 (2X)

	Description of task:
The participant must demonstrate the skills and ability to apply project risk management techniques during two (2) different projects including the following points. Documented evidence of all criteria must be presented (templates (HO1) available for use if required)
· Assist with risk analysis and planning
· Identify the project deliverables, objectives and resources.
· Determine potential and actual risks of project.
· Prioritise potential and actual risks of project, and advise project manager (Project Risk Prioritisation Worksheet/Template available).
· Work with relevant personnel to determine risk-analysis methods, techniques and tools to be applied.
· Work with relevant personnel when developing risk management strategies, approaches and plans according to organisational policies and procedures (templates available).
· Work with relevant personnel to develop and implement risk-reporting mechanisms.
· Review risks and execute risk-control activities
· Monitor actual and potential risks according to agreed project and risk management plans.
· Identify opportunities and changing environment for project activities.
· Advise project manager of changing circumstances. (templates available).
· Contribute to amending project and risk management plans and confirming plans reflect the changing environment. (templates available).
· Contribute to reporting opportunities for risk control. (templates available).
· Develop contingency plan
· Work with relevant personnel to apply corrective action on risks according to risk management plan and delegated authority.
· Work with relevant personnel to review contingency plans on an ongoing basis.
· Confirm tasks allocated to individuals and teams are agreed with supervisor before implementation.
· Apply and monitor risk-contingency measures.
· Contribute to assessing risk management outcomes
· Contribute to ongoing review of project outcomes and determine effectiveness of risk management activities.
· Seek feedback and identify risk management issues.
· Report risk management issues and responses to relevant stakeholders.
· Make changes to project management techniques based on feedback received.

These tasks may be simulated or real. The Participant is to gather evidence of how they have completed each component of the Practical Task, which is to be submitted with this Practical Assessment sheet. The Observer is to provide detailed comments on the tasks completed by the Participant (on the Observer Comments, overleaf). The Assessor is to verify the Observer’s comments, noting their findings in the Assessor Comments (on the back of the Practical Assessment cover page) and provide the assessment outcome.

	Resources required: 
Workplace or supplied project risk management templates; Project and project team/s; relevant stakeholders; Risk management policies and procedures.





	Observer details

	Name of observer:
	

	Role of observer 
(Confirm suitability to sign)
	

	Email address of observer
	

	Signature of observer:
	
	Date:
	Select Date.



	[bookmark: _Hlk130292414]When completing the task, did the Participant:
	Tick if satisfactorily completed. 
Provide comments if left unticked.

	
	1st
Occasion
	2nd
Occasion

	1 Assist with risk analysis and planning

	[bookmark: _Ref130283783]Identify the project deliverables, objectives and resources.
		
	[bookmark: _Ref130284127][bookmark: _Ref130284989]Determine potential and actual risks of project. (Project Risk Prioritisation Worksheet/Template available).
		
	[bookmark: _Ref130284991]Prioritise potential and actual risks of project, and advise project manager (Project Risk Prioritisation Worksheet/Template available).
		
	[bookmark: _Ref130284220]Work with relevant personnel to determine risk-analysis methods, techniques and tools to be applied.
		
	[bookmark: _Ref130284997]Work with relevant personnel when developing risk management strategies, approaches and plans according to organisational policies and procedures (templates available).
		
	[bookmark: _Ref130285210]Participate in a range of verbal exchanges using clear language and non-verbal features to provide relevant information.
		
	[bookmark: _Ref130285216]Use active listening and questioning techniques to elicit views and opinions of others.
		
	[bookmark: _Ref130284999][bookmark: _Ref130291311]Work with relevant personnel to develop and implement risk-reporting mechanisms (templates available).
		
	[bookmark: _Ref130286006]Take responsibility of own role in terms of its contribution to broader goals of work environment.
		
	[bookmark: _Ref130285378]Cooperate and collaborate well with others to achieve shared goals.
		
	2 Review risks and execute risk-control activities

	[bookmark: _Ref130285463]Monitor actual and potential risks according to agreed project and risk management plans.
		
	[bookmark: _Ref130285585]Identify opportunities and changing environment for project activities.
		
	[bookmark: _Ref130285762]Advise project manager of changing circumstances. (templates available).
		
	[bookmark: _Ref130291393]Contribute to amending project and risk management plans and confirming plans reflect the changing environment. (templates available).
		
	[bookmark: _Ref130286084]Contribute to reporting opportunities for risk control. (templates available).
		
	[bookmark: _Ref130286261]Sequence and schedule required tasks and activities in an appropriate order.
		
	[bookmark: _Ref130286266]Manages communication with stakeholders according to agreed plan.
		
	3 Develop contingency plan

	[bookmark: _Ref130285875]Work with relevant personnel to apply corrective action on risks according to risk management plan and delegated authority.
		
	[bookmark: _Ref130291565]Apply corrective action on risks according to risk management plan and delegated authority.
		
	[bookmark: _Ref130285981]Participate in a range of verbal exchanges using clear language and non-verbal features to provide relevant information.
		
	[bookmark: _Ref130285991]Use active listening and questioning techniques to elicit views and opinions of others.
		
	[bookmark: _Ref130291583]Work with relevant personnel to review contingency plans on an ongoing basis.
		
	[bookmark: _Ref130291600]Confirm tasks allocated to individuals and teams are agreed with supervisor before implementation.
		
	[bookmark: _Ref130291606]Apply and monitor risk-contingency measures.
		
	4 Contribute to assessing risk management outcomes

	[bookmark: _Ref130291613]Contribute to ongoing review of project outcomes (Risk Response Plan Template).
		
	[bookmark: _Ref130291780]Determine and document effectiveness of risk management activities (Risk Response Plan Template).
		
	[bookmark: _Ref130286765]Seek feedback and identify risk management issues.
		
	[bookmark: _Ref130291639]Documents outcomes to identify opportunities for future improvement (Lessons Learned Documentation Template).
		
	[bookmark: _Ref130291642]Report risk management issues and responses to relevant stakeholders (Risk Response Plan Template).
		
	[bookmark: _Ref130286887]Make changes to project management techniques based on feedback received.
		




	Observer comments:
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