


Workplace Assessment 5 – Assessor’s Checklist
(This form is for the assessor’s use only)

Purpose
This Assessor’s Checklist lists the specific criteria that the candidate’s submission for Workplace Assessment 5 must satisfactorily meet.
This form is to be completed by the candidate’s assessor to document their assessment of the candidate’s submission in Workplace Assessment 5.

Task Overview
For this task, the candidate is required to prepare a project schedule for the building and construction project they are undertaking.
In this task, the candidate will be assessed in their:
· Practical knowledge relevant to project scheduling
· Practical skills relevant to project scheduling

Instructions to the Assessor
During the assessment
· Review the candidate’s project schedule submission.
· For each criterion listed in this checklist:
· Tick YES if you confirm the candidate’s submission satisfactorily meets the criterion.
· Tick NO if you confirm the candidate’s submission does not satisfactorily meet the criterion.
· Write specific comments on the candidate’s performance in each criterion. Your feedback/insights will help address any area/s for improvement. 
After the assessment
· Complete all parts of the Assessor’s Checklist, including the Assessor Declaration on the last page of this form. Your signature must be handwritten.



Candidate Details
	Candidate name
	Anya English 



Assessor Details
	Candidate is assessed by
	Michelle Gomersall 



Context of the Assessment
	Workplace/organisation
	Cogent Scaffolding 

	The specific requirements of the actual workplace project
	Assessor to summarise the relevant specific requirements of the workplace project here

	Resources required for the assessment
	· Building and construction project
· Opportunities to prepare a schedule for the building and construction project they are undertaking
· Policies and procedures relevant to project scheduling
· Project documents, such as, but not limited to:
· Scope of work
· List of approved suppliers and contractors
· Call forward sheets
· WBS
· Contingency plans
· Template for project schedule





Assessor’s Checklist
	The candidate’s project schedule submission:
	YES/NO
	Assessor’s comments

	1. Contains information consistent with the supplementary evidence they submitted.
E.g., all tasks contained in the scope of work submitted as supplementary evidence are also included in the building and construction project schedule, etc.
	· YES    NO
	     

	2. Covers the entire lifespan of the project.
	· YES    NO
	     

	3. Breaks down the project into stages.
	
	

	i. Each stage contains tasks that must be completed at that point.
	· YES    NO
	     

	ii. Each stage lists the following resources required:
	
	

	a. The materials needed for the tasks in this stage.
	· YES    NO
	     

	b. The labour needed for the tasks in this stage.
	· YES    NO
	     

	iii. Each stage contains the following:
	
	

	a. Milestone that should be completed by this stage.
	· YES    NO
	     

	b. What progress should be made by this stage.
	· YES    NO
	     

	c. Commencement date for the stage.
	· YES    NO
	     

	d. Commencement dates for labour required in the stage.
	· YES    NO
	     

	e. Delivery dates for the materials required in the stage.
	· YES    NO
	     

	f. Completion date for the stage.
	· YES    NO
	     

	iv. Each stage has contingency plans for unplanned delays.
	· YES    NO
	     

	v. Each contingency plan identifies:
	
	

	a. The materials needed for the contingency plan.
	· YES    NO
	     

	b. The labour needed for the contingency plan.
	· YES    NO
	     

	4. Lists the stages in chronological order.
	· YES    NO
	     

	5. Lists the tasks per stage in chronological order.
	· YES    NO
	     

	6. Looks like it was created using a word processing program.
I.e., the document is not handwritten.
	· YES    NO
	     



	
Assessor Declaration
By signing here, I confirm that I have thoroughly reviewed the candidate’s project schedule submission for this workplace assessment task.
I confirm that the information recorded on this Assessor’s Checklist is true and accurately reflects the candidate’s submission for this workplace task.

	Assessor’s signature
	[image: ]

	Assessor’s name
	Michelle Gomersall 

	Date signed
	5/6/23



End of Workplace Assessment - Assessor’s Checklist
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