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RIIQUA401D 
APPLY A QUALITY MANAGEMENT SYSTEM ON SITE


	PRACTICAL ASSESSMENT INSTRUCTIONS

· The following practical assessment will require the participant to complete work related activities.
· Observations will be conducted of the participant’s work to determine whether they display sufficient practical skills and knowledge.
· Please fill in the details below, providing your name, signature and date of assessment.
· Your signature acknowledges that the assessor provided clear instructions and the participant understood what was required to complete this assessment.
· The assessor may substitute a Practical Task with another task of equal value.
· Alternate tasks must be fully documented by the assessor.




	Participant name
	

	

	

	Participant signature
	



	Assessor name
	

	

	

	Assessor signature
	



	Date
	Click here to enter a date.




	Number of tasks
	Number of tasks completed
	Satisfactory?

	3
	
	Yes
	No

	
	
		



	ASSESSOR COMMENTS

	




	
Instructions to Trainer/Assessor:
• Time allowed: as scheduled in class roll.  To be advised by trainer due to practical availability of equipment and qualified assessor.

Assessors must be satisfied that the candidate can competently and consistently apply the skills covered in this unit of competency in new and different situations and contexts.

The candidate must have access to all tools, welding equipment, materials and documentation required.

The candidate must be permitted to refer to any relevant workplace procedures, product and manufacturing specifications, codes, standards, manuals and reference materials.

• Assessment conditions: Under supervision. Open book (i.e. References permitted for any part of the assessment)
• Assessment conducted – Trainer to select delivery mode for this unit
 Training Facility Based
 Workplace Based
 Blended Delivery
 On-line Delivery
Students are to undertake all parts of assessment.
• Issue documentary resources for task e.g. worksheet / job card / plans / specifications
• Students are entitled to two attempts at each part of assessment. A student will only be retested in those parts of the assessment of which a satisfactory result was not demonstrated in the first attempt.





The student must satisfactorily complete practical observation tasks to the standards outlined below.
This checklist is to be used when assessing the students in this task.  This checklist is to be completed for each student.  Please mark completed assignment as per the following checklist.     

S: Satisfactory       or       NS: Not Satisfactory


General Instruction:
Demonstrate completion of the application of a quality management systems that safely, effectively and efficiently meets all of the required outcomes on more than one (1) occasion including:
· Provides encouragement and support to team members
· Participates in decision making processes
· Clearly and concisely communicates information
· Monitor systems and technology, recommends and documents areas of improvement
· Document work performance
· Manages, processes and maintains written records and reports

Your assessor will ensure that all requirements to perform this demonstration are provided. If you do not have the appropriate requirements the assessment cannot be undertaken.

Candidates are required to demonstrate their knowledge and skills by:

Task 1 - Assessment 1: Implement quality processes
Task 2 - Assessment 2: Make recommendations based on performance that has been monitored and reported on
Task 3 - Assessment 3: Consolidate opportunities for further development

Speak to your facilitator/assessor if you have any questions or concerns.

	Equipment or Resources Required for Assessment:

	 Relevant Personal Protective Equipment

	 Technology equipment for staff presentations

	 Resources for providing information to staff members

	 Appropriate space for mentoring staff members

	 Quality management documentation

	 Site policies and procedures

	 Continuous improvement processes

	 Monitoring and review procedures and processes

	 Site requirements

	 Organisational systems and technology

	 Quality improvement techniques

	 Quality management plan

	 Quality records, reports and recommendations

	 Documenting requirements

	 Other (please list): 




Job Instructions: 

Practical Assessment – Apply a quality management system on site – Direct observation

Your task is to apply quality management system on site. If you identify any safety issues during your assessment, please be sure to provide your supervisor or assessor with the information. You should ensure you also provide them with a written version of the safety issue.

Whilst on site please ensure you follow all organisational requirements for safety including appropriate wearing of personal protective equipment. 

Speak to your facilitator/assessor if you have any questions or concerns.

Be sure to work effectively with others and undertake and complete effective application of a quality management system related to the practical activities. Ensure you include:
· Prepare for and organise work activities to meet all task requirements
· Communicate clearly and concisely with others to receive and clarify work instructions
· Use a range of communication techniques and aids to advise others of work activity and exclusion zones

Prior to complete the practical tasks, consider the following:

You will need to complete the following as required:

 Implement quality processes
 Make recommendations based on performance that has been monitored and reported on
 Consolidate opportunities for further development

	· Practical Observation Task 
Your assessor will adapt this activity depending on the nature of your training environment and whether or not you have access to an appropriate worksite. The general procedure is outlined below.
You are required to: 
Apply a quality management system on site in relevant workplace circumstances. When you apply your quality management system, you are required to locate and apply the relevant legislation, documentation, policies and procedures. 

In order to achieve a satisfactory outcome for the practical assessment you will need to:
· Work effectively with others to undertake and complete effective application of a quality management system to meet all required outcomes, including; 
· Preparing for and organising work activities to meet all task requirements
· Communicating clearly and concisely with others to receive and clarify work instructions 
· Use a range of communication techniques and aids to advise others of work activity and exclusion zones





	Practical Observation Task or Assignment Written Report 
	Unchecked = NS

	The candidate was observed performing the following to the standard indicated: 
	Occasion 1
	[bookmark: _GoBack]Occasion 2

	1. Marking Checklist 
	S/NS
	S/NS

	Candidate communicates with the assessor and nominated personnel to receive and confirm instructions and identify issues related to the practical activity 
 Prepare for and organise work activities to meet all task requirements
 Communicate clearly and concisely with others to receive and clarify work instructions
 Use a range of communication techniques and aids to advise others of work activity and exclusion zones
	
	

	Candidate collaborates in planning of the activity & engages in teamwork as required
 Implement quality processes
 Actively encourages and supports team members
 Make recommendations based on performance that has been monitored and reported on
 Consolidate opportunities for further development
	
	

	Candidate applies practical skills and knowledge that are necessary to complete the practical activity – Task 1  Implement quality processes
Learner plans out task by identifying and accessing the following information prior to their assessment:
 Quality management documentation
 Site policies and procedures
 Continuous improvement processes
 Monitoring and review procedures and processes
 Site requirements
Learner demonstrate the following during the observation activity:
 Designs a quality management system
 Provides the quality management system in n a language, style and format that is understood by all personnel
 Actively encourages and supports team members
 Provides coaching and mentoring 
	
	

	Candidate applies practical skills and knowledge that are necessary to complete the practical activity – Task 2 Make recommendations based on performance that has been monitored and reported on
Learner plans out task by identifying and accessing the following information prior to your assessment:
 Organisational systems and technology
 Quality improvement techniques 
 Quality management plan 
Learner demonstrate the following during the observation activity:
 Monitors the quality management plan
 Identifies ways in which planning and operations could be improved
 Quality improvements techniques are used to strengthen customer service 
 Improvements are identified and recommended
 Recommended improvements are applied
	
	

	Candidate applies practical skills and knowledge that are necessary to complete the practical activity – Task 3 Consolidate opportunities for further development
Learner plans out task by identifying and accessing the following information prior to your assessment:
 Quality management plan
 Quality records, reports and recommendations
 Documenting requirements
 Site requirements
Learner demonstrate the following during the observation activity:
 Informs staff of improvements in savings and productivity
 Documents work performance 
 Identifies opportunities for quality improvement
 Manages records, reports and recommendations
	
	





Benchmarks:
	
Students results will vary however the student will need to demonstrate completion of the following tasks:
· Access, interpret and apply quality management documentation and ensure the work activity is compliant
· Actively encourage and support, team members to participate in the quality management plan decision making processes and to assume responsibility and authority
· Provide information on the quality management plan in a language, style and format that is understood by all personnel
· Provide coaching and mentoring support to individuals and teams to maximise implementation of the quality management plan
· Maintain the quality management plan while implementing the quality requirements of other site processes
· Monitor the organisations systems and technology to identify ways in which planning and operations could be improved
· Strengthen customer service by using quality improvement techniques and processes
· Identify and recommend improvements to the quality management plan to relevant personnel and apply approved recommendations
· Inform individuals and teams of savings and productivity improvements in achieving the quality management plan
· Document work performance and use the information to identify opportunities improve quality
· Manage quality records, reports and recommendations for development in accordance with the quality management plan
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