Project Estimation Detail Form

Instructions to the Assessor
The candidate will recall the following:
· Risks identified during estimating costs
· How each risk was mitigated during the estimation of costs
They will then use this Project Estimation Detail Form to document the risks and how each risk was mitigated.
In addition to the risk mitigation, the candidate must include the following in the form:
· Screenshot of construction estimation software showing overhead recovery rate
· Screenshot of construction estimation software showing overhead margin
· Screenshot of construction estimation software’s prototype of the project’s estimated cost that can be included in a tender or a bill

Instructions to the Candidate
Use this Project Estimation Detail Form to document the following:
· Risks identified during estimating costs
· How each risk was mitigated during the estimation of costs
· Screenshot of construction estimation software showing overhead recovery rate
· Screenshot of construction estimation software showing overhead margin
· Screenshot of construction estimation software’s prototype of the project’s estimated cost that can be included in a tender or a bill
· Software program used to produce the overhead recovery rate, the overhead margin, and the prototype
Ensure you have completed all fields in this form before submitting it to your assessor.

	PROJECT ESTIMATION DETAIL FORM

	Candidate name
	Dawei Yang   

	Workplace/organisation
	 95 woodlands rd Gatton    

	Date of inspection
	 28/12/2022    



Details of the Building and Construction Project
	Workplace/organisation
	   Dawn construction        

	Name of building and construction project
	  Granny Flat   

	Type of project 
	 Residential building
 Commercial building

	State/territory
	 QLD    
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Section 1 – Estimation Risk Mitigation
	Risks (Add rows as needed to account for risks identified)
	Mitigation

	 unreliable data    
	 check the historical data from previous projects    

	  over-optimism   
	 use the reliable  software to calculate the project cost    

	  unrealistic assumptions   
	 have a thorough understanding of the construction project    


Section 2 – Overhead Recovery and Margin
	Overhead Recovery Rate

	Software Program Used:
	 set mark-up percentage to their quoted prices 10%   

	


	Overhead Margin

	Software Program Used:
	  the percentage difference between the direct costs and the total project cost that an organisation wants to meet to make up for its overhead costs.
[bookmark: _GoBack] 8%  

	



Section 3 – Project’s Estimated Cost
	Project’s Estimated Cost

	Software Program Used:
	 create the total cost of whole project     

	



END OF COMPILATION PROCEDURE IDENTIFICATION FORM
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