
Construction Phase

Lendlease Procured Bunnings FFE Delivery

Lendlease & Builder hold point - Approval required

Builder hold point - Inspection Required

Builder Deliverable

Builders Subcontractor Deliverable

Builders Subcontractor Site Measure

Pest Control

Pre Handover Energise supply to electrical circuits and test

Commission electrical & mechanical appliances

Defects inspection

Handover Complete zero defects

Documents/manuals/certificates

Key alike entry and laundry doors

Complete painting and general touchups

Builders internal & external clean

Construction  General Install new clothesline

Install new door furniture (Plates, seals & catches)

Install new hot water system

Service windows and doors

Construction
Garage

Roughin electrical services

Patch wall sheeting

Prepare and paint walls, ceiling, doors and trims

Install electrical fixtures and fittings (dead fit)

Construction
Bedrooms

Roughin electrical services

Patch wall sheeting

Prepare and paint walls, ceiling, doors, robes doors and trims

Install electrical fixtures and fittings (dead fit)

Install carpets

Install garage door motor

Install epoxy coatings

Construction
Living

Roughin electrical services

Roughin mechanical services

Patch wall sheeting

Prepare and paint walls, ceiling, doors and trims

Install broom cupboard

Install cornice to broom cupboard bulkhead

Install hydraulic fixtures and fittings

Construction
Laundry

Install electrical fixtures and fittings (dead fit)

Install mechanical fixtures & fittings (dead fit)

Install floor vinyl

Install electrical fixtures and fittings (dead fit)

Install laundry trough

Install floor & skirting tiles

Prepare and paint walls, ceiling, doors and trims

Install floor vinyl

Roughin electrical services

Roughin hydraulic services for mixer tapware

Fix, set and sand plasterboard wall sheeting

Install waterproofing membrane

Install hydraulic fixtures and fittings

Install splashback tiles

Install electrical fixtures, fittings & appliances (dead fit)

Install kitchen joinery items

Install cornice to kitchen joinery bulkheads

Install stone benchtops

Construction
Kitchen

Roughin electrical services

Roughin hydraulic services

Cabinet maker site inspection and measure

Install general fixtures and fittings

Install hydraulic fixtures and fittings

Complete skirting tiles, grout & caulking

Construction  Bathroom & Toilet

Submit joinery shop drawings for approval

Fix, set and sand villaboard wall sheeting and cornice

Prepare and paint walls, ceiling, doors and trims

Install electrical fixtures and fittings (dead fit)

Install shower screen

Shower screen site measure

Prepare and paint walls, ceiling, doors and trims

Bunnings FFE delivery 2 (Elec, Hydra & fittoff fixtures)

Install WP membrane

Install vanity

Install floor, wall and splashback tiles

Roughin hydraulic services & new toilet suite

Door alterations for lift off hinges

Fix, set and sand villaboard wall sheeting and cornice

Remove all redunant bathroom/kitchen/laundry wall tiling and effected linings

Remove all redundant floor coverings

Roughin electrical services

Builder Bunnings materials delivery (Framing, sheets, doors, trims)

LLRL Bunnings FFE delivery 1 (Vanities, tiles, laundry troughs, kitchen sink)

Remove all redundant furnishings (curtains, grabrails, blinds, hooks etc.)

Remove all redundant kitchen/bathroom/laundry joinery items

Demolition &
Decomisson

Terminate electrical supply to unit and lock out

Install RCD protected builders supply GPO and test and tag

Complete solar inspection/commission and report findings to LL

Remove all redundant electrical fixtures and fittings

Remove all redundant mechanical fixtures and fittings

16-Aug 19-Aug 23-Aug2-Aug 5-Aug 9-Aug 12-Aug

Remove all redundant hydraulic fixtures and fittings

Preliminaries Pre Start Onsite

Subcontractor PO's

Supplier PO's

26-Jul 29-Jul

Order Tiles and WPT Test Certification

Site Signage and Management Docs.

Install Key Lockbox

Construction Activity 1-Jul 5-Jul 8-Jul 12-Jul 15-Jul 19-Jul 22-Jul

Lendlease Project - Construction Program

Task/Timeline Prelims Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8



Purpose To identify, plan and implement new construction or redevelopment projects which meet the needs of our
customers

Background Projects Team shall prepare, approve and comply with the Procurement Guidelines and review them annually.
'Procurement Guidelines' means the principles, processes and procedures that will apply to all purchases of goods,
services and works by Projects Team.

Goals & Objectives
To grow the property business in the Queensland marketplace. To deliver high quality construction projects
professionally, safely and on time. To provide a construction service that exceeds our customers’ expectations.

Related Policies Contract Management Guidelines
Property's Limits of Authority (LOA)
Business Units Limits of Authority (LOA)

Related Documents Conflict of Interest
Preferred Supplier List or Nominated Suppliers List
Managing Risk
Purchase Orders
Terms of Payment
Payment Approvals

Project Overview - Guidelines



Project Activity
Property

Development
Manager

Stakeholders /
Customer

Local Council,
Surveyors etc

Architect / Int.
Designer Finance Legal EH&S Project Manager Contract

Administrator Contracted Builder Builder
Subcontractors

Identify New Projects / Redevelopments X X X X X
Stakeholder Consultations X X X X
Design Phase X X X X X
Project Funding & Budget Approvals X X X X
Scope of Works X X X X X X
Investment Modelling X X X X X
Sustainability X X X X X X X
Risks & Mitigation X X X X X X
Builder Consultation & Prequalifications X X X X X X X
Tender Process & Management X
Prepare Contracts X X
Delivery Programme X X X X X X X
Claim Approvals & Payments X X X
Defects Phase & Practical Completion X X X
Handover X X X
Certificate of Occupancy X X X
Stakeholder/Customer Occupancy Phase X X X X X

Project Responsibility Matrix






