Practical Assessment - BSBPMG519 Manage project stakeholder engagement

BSBPMG519

MANAGE PROJECT STAKEHOLDER ENGAGEMENT

PRACTICAL ASSESSMENT INSTRUCTIONS

work related activities.
they display sufficient practical skills and knowledge.

assessment.

complete this assessment.

e The following practical assessment will require the participant to complete
e Observations will be conducted of the participant’s work to determine whether
e Please fill in the details below, providing your name, signature and date of

o Your signature acknowledges that the assessor provided clear
instructions and the participant understood what was required to

e The assessor may substitute a Practical Task with another task of equal value.
o Alternate tasks must be fully documented by the assessor.

Participant name ////7”/\3//\ SZrv8E]
Participant signature I —_

p g ////(/(éji ? .
Assessor name UA rENV  FreenNcH

Assessor signature

- — — ::

/
a //7 /.
Date Click here to enter a date. [ ,,T’j/ / /,2 2

Number of tasks

Number of tasks completed

Satisfactory?

Yes

No
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[
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Practical Assessment - BSBPMG519 Manage project stakeholder engagement

BSBPMG519
MANAGE PROJECT STAKEHOLDER ENGAGEMENT

Practical Task 1

Description of task:
A suitable observer is to verify the participant's ability to manage stakeholder relationships.

These tasks may be simulated or real. The participant is to gather evidence of how they have completed each component
of the Practical Task, which is to be submitted with this Practical Assessment sheet. The observer is to provide detailed
comments on the tasks completed by the participant. The assessor is to verify the observer's comments in the Assessor
Comments section, and provide the Practical Assessment outcome on the front cover of this document.

Resources required:

Project documentation.
Assessment of task
icinant: A, e
Name of participant: /4“,5,,'_%) 2. STrvdel
Name of observer: "'\/;, Vi =T 2y e VC
Role of observer o fie L ,
(Confirm suitability to sign) ENIV4 I ODELT A AVAGER

Email address of observer damianf£repch G2 lsen . com- au

Signature of observer:

Date:
Tick if
satisfactorily
When completing the task, did the participant: completed.

Provide comments
if left unticked.

1 Identify and address stakeholder interests

1.1A. Identify stakeholders relevant to project objectives.

1.1B. Segment stakeholder interests and determine forms of engagement

1.1C. Consider interests of stakeholders when considering and advising on project management
issues.

1.1D. Identify and implement actions to address differing interests where required.

Kl K] E]

2 Manage effective stakeholder engagement

1.2A.  Support development of team members’ interpersonal skills in effective stakeholder
engagement.

1.2B.  Distribute team work effectively to ensure defined project roles are followed.

1.2C. Identify and clarify stakeholder behavioural expectations, where required.

1.2D. Openly lead stakeholder performance reviews.

1.2E. Identify and address individual development needs and opportunities to support
stakeholder engagement.

Kl KKK
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3 Manage stakeholder communications

1.3A. Determine and document stakeholder communication needs.

1.3B. Ensure relevant stakeholders agree to communication method, content and timing of
engagement.

1.3C.  Communicate information as planned and in line with authority levels, identifying and
addressing variances.

NSNS

The participant’s performance was: Ieratisfactory I:l Not Satisfactory

OBSERVER COMMENTS
e ASSE Ol - eNT.
E\.H"’rfv ~ /\‘,‘?‘Hub k N LN TLMEN €
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ASSESSOR COMMENTS

1A -
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DESIGN & CONSTRUCT SUBCONTRACT

PROJECT:

SITE LOCATION:

PROJECT NO:

SUBCONTRACT NO:

SUBCONTRACTOR:

WORKS:

G&E Fit Out Part C - Podium Gaming

Queen’s Wharf Development, George St, Brisbane
400352

03525103

Nilsen (QLD) Pty. Ltd.

Communications, Data, WAP & DAS

Built Pty Ltd (ABN 24 083 928 045) D&C Major Sub

v3.10 - reproduced and modified under licence CLO702bpl by Standards Australia Limited
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3.3

4,

11

(c) the Project Special Conditions incorporate additional deletions, additions and amendments to those
in the Subcontract Conditions and Annexure Part B and need to be read in conjunction with the

Subcontract Conditions

Without limiting any part of the Subcontract Conditions, the order of precedence listed in the table below
applies if there is any ambiguity, conflict, discrepancy or inconsistency between the documents

comprising the Subcontract or between different parts of any one such document.

Document Description

‘Where Found

Formal Instrument of Agreement

This document

Project Special Conditions

Annexure Part O to the

Subcontract Conditions

Australian Standard AS4903 - 2000 — Subcontract Conditions for
design and construct as amended including Annexures A, B, C,
E,F,G,H1,J,M NandP

Attached to this document

Project Brief — Room Data Sheets

Annexure Part D

ICG - Part C — Principal’s Project Requirements

Annexure Part D

Main Contractor’s project requirements (including the [#scope
of subcontract work, drawings and technical specifications, and
Services and Facilities Responsibility Matrix])

Annexure Part D to the
Subcontract Conditions

Other Subcontract documents

Annexure Part K to the
Subcontract Conditions

HSE Requirements for Subcontractors

Annexure Part L to the
Subcontract Conditions

All other Annexures to the Subcontract

All other Annexures to the
Subcontract Conditions

Subcontract Deed — The Subcontractor must enter into this Deed
in favour of the Principal.

Annexure Part Q

Schedule of Rates

The schedule of rates is included in the Subcontract for the purpose of:

[calculation of the Subcontract sum; and]

pricing variations in accordance with clause 36.]

Built Pty Ltd (ABN 24 083 928 045) D&C Major Sub. v3.10 = reproduced and modified under licence CLO702bpl by Standards Australia Limited
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FORMAL INSTRUMENT OF AGREEMENT
THIS AGREEMENT is made on the ...... O A— day of ...... October 2021....cccevvniiininenennn..,

BETWEEN

o [BUILT QLD PTY LTD (ACN 108 064 099)] of Lobby 1, Level 2, 76 Skyring Terrace, Newstead, QId,
4006 (Main Contractor or Builf)

AND

° [Vilsen (QLD) Pty Ltd] ACN [115 075 048] of [1/33, Miller Street, Murarrie, QLD, 4172] QBCC Reg.
No. [IV/A] (Subcontractor)

BACKGROUND

A.  The Main Contractor wishes to engage the Subcontractor to design and construct the Subcontract Works
in accordance with the requirements of the Subcontract.

B.  The Main Contractor and the Subcontractor agree that the Subcontractor must design and construct the
Subcontract Works for the Main Contractor on the terms of this Subcontract.

OPERATIVE PROVISIONS
1. Definitions

In this Formal Instrument of Agreement, unless stated otherwise, defined terms have the same meaning as in the
Subcontract Conditions.

2. Performance
2.1  The Subcontractor must design and construct the Subcontract Works in accordance with the Subcontract.

2.2 The Main Contractor must pay the Subcontractor the Subcontract sum at the times and in the manner
provided for in the Subcontract.

2.3  The Subcontract sum is:
. Lump Sum: the lump sum of $C DﬂE‘I’QB)

The Subcontract sum is exclusive of GST and is subject to adjustment in accordance with the terms of the
Subcontract.

2.4  Each of the parties must perform the obligations imposed on it by the Subcontract.

3. Subcontract Documents
3.1  The Subcontract comprises the documents identified in the table below.
3.2 The parties agree and acknowledge that:

(@)  the Subcontract Conditions are amended as set out in Annexure Part B and the Project Special
Conditions in Annexure Part O thereto;

(b) acopy of the Subcontract Conditions marked-up to identify deletions, additions and amendments
made as set out in Annexure Part B, has been made available to them prior to execution of the date
of the Subcontract; and
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Nilsen Contract Review Template

Project Name / Description:

Builder / Client:

Estimated Contract Value:

Review Date:

Il NILSEN

Provision subject Key risk considerations

Compliance

on

p I analysis of non-
compliance

Section 1 - Scope (Divisional \

Detailed review required to ensure that all tender and clarification documents are
included as contract documents.
1.1 Contract

documents Revievy sh_ould ensure that drawings relevant to other trades (often provided for

Co- purp are not il as contract under Nilsen's
contract — this may oblige Nilsen to carry out works contained therein.

Review should ensure that relevant Nilsen's terms and conditions of tender
override anything contained in a letter of award, purchase order, unsigned
contract etc.

1.2 Orderof
precedence

No post tender review checklist should be signed without a detailed review.
1.3 Posttender review checklist ifically, only [C: ial M: have authority to nominate Nilsen

representatives in such checkl

Section 2 - Financial (C and divisk

Security should be capped at 5% of the contract sum (j.e. 2 x 2.5% bank
Mining, i i i d and major g projects

may require higher security — this will require Nilsen director approval. In any

event, bank guarantees over [5%] wiill require the approval of [*a director].

Contract provisions should state that securities are given for the purpose of
roviding security for Nilsen's performance under the contract.

Nilsen should attempt to insert provision requiring client to give [5] business days’

notice before having recourse to security.

Cash retention provisions to be reviewed to assess:
¢ whether cash to be held on trust for Nilsen in separate
account; and
o the enti to interest accrued.

3 The contract should only entitle the client to have recourse to security where
21 Security there is an amount "due and payable” under the contract (cf. where the client
“claims" an entitlement to payment under the contract or otherwise for

contention claims for amounts which "may become due”).

Nilsen should not agree to "top-up” provisions where client has recourse to
security and should not agree to provisions requiring security to be

“maintained"(i.e. in addition to being provided).

Nilsen should not agree to provisions allowing novation or assignment of security

to another party (i.e. head contract principal).

Provisions requiring security to be "topped up" for scope growth and variations
are to be resisted. Where Nilsen is required to provide additional security in these;
circumstances the amounts should be clearly outlined (i.e. where cost of
variations exceeds $1m or 50% of the contract value, whichever is the greater,
Nilsen will provide additional security at 2.5% of the total cost of the variations).

Confirm cost of bank guarantee as part of commercial review.

50% of security should be released upon PC and the other 50% at the end of the
defects liability period. In both cases, security should be released within [7] days
21  Release of of relevant milestone.

security (Divisional (Note: QBSA for Q land projects —p ibes terms for release of security
manager) (s67L))

Consider commercial implications where there are onerous preconditions for the

release of security. See 12 below.

22  Creditcheck Conduct credit check and indicate if results are positive / acceptable / negative
(Commercial as part of commercial review. Credit check could involve review of ASIC

manager) financials or Dunn & Bradstreet credit report.

Commercial review should note if price is GST inclusive or exclusive —if price is

23 GsT GST exclusive add GST to contract sum for commercial reporting purposes.

Section 3 - (C

Nilsen may list larger clients as interested parties on insurance policies.
However, Nilsen should not take out insurance in the joint name of the client.

Nilsen should provide certificates of currency not copies of insurance policies to

client when requested.

Commercial review should consider whether Nilsen is able to obtain / has
insurances required by contract and whether the insurances are reasonable
considering the size of the project (including motor vehicle insurances and plant

3.1  Generally and equipment insurances).

Commercial review should also consider whether Nilsen is being required to
insure beyond its actual works. Nilsen should not be required to obtain

‘insurances for things other than the impact of its work on the client.
Nilsen should not accept cross liability or subrogation clauses — in any event
consultation with the insurance broker will be required before such provisions

can be agreed to.

Review provisions which allocate liability for deductible — Nilsen only to be

responsible for deductible for Nilsen acts / omissions.

32 Head contractor Nilsen should seek to have client / head contractor insurances in its joint name.

insurance In any event, Nilsen should be named as an interested party and should request
and store certificates of currency.

Nilsen should not agree to clauses which provide for the client to take out public

3.3  Public liability liability insurance but require Nilsen to cover deductible / excess.

insurance Total cover of Nilsen public liability policy should not exceed [$20m] per claim
and [$20m] in the aqgregate.

34  Professional Plinsurance is only required where Nilsen is performing design work.

indemnity insurance [ Total cover of PI should not exceed [$10m).

T VVOTKETS

compensation Nilsen should not cover the client's liability for Nilsen employees.

Nilsen should only be required to notify the client of events which will adversely
36 Events affect or compromise insurance policies. i.e. avoid broad notice requirements

relating to all insurance related matters.

Section 4 - Liabilities & Indemnities (Gt

and djvi

Nilsen should also attempt to have the extent of its liability capped at [$20m or
the contract value, whichever is the lessor. Generally, clients will only
accept a minimum of $20m but we should try for less.].

41 Liabili
abiity caps. Further, with respect to any exclusion to the monetary cap (eg. for personal




