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RIICWM401E 
Supervise civil works 

ASSESSMENT SUMMARY

The assessment activities for RIICWM401E Supervise civil works cover all aspects of the unit of competency. For Apprentices/Trainees, this includes supervisor completion of the Apprentice/Trainee Record (ATR). 

Participants must read all the information given before starting any assessment task. The assessment tasks are intended to be fair, flexible, valid and reliable. If a Participant has any questions or requires alternative arrangements to be made such requests should be directed to their Trainer/Assessor, who should note such arrangements in the ‘Assessor Comments’ on the affected assessment. If a Participant feels they are not yet ready to be assessed, they should discuss their options with their Trainer/Assessor. 

To satisfactorily complete the assessment, the Participant is required to answer all questions correctly and demonstrate their skills to industry standards. If a Participant does not answer all questions or perform all tasks, they will be deemed ‘Not Satisfactory’ for the task and ‘Not Yet Competent’ for the unit of competency. 

The Trainer/Assessor can provide the Participant with additional information on interpreting the assessment outcomes and guide the Participant’s options. If a Participant is still deemed ‘Not Satisfactory’ they will have the opportunity to undertake a supplementary assessment or appeal the result as per the process in the Student Handbook. 

By signing below, the Participant acknowledges:
· They understand the assessment instructions and requirements, and consent to being assessed. 
· The work submitted is to be their own work – with the work of/with others needing to be clearly acknowledged and documented. 
· They consent to any photo/video recording of their work that occurs during assessment. 

	Participant name
	Bebe Sooty Phomsouvanh

	Participant signature
	



	Pre-requisite unit(s) to be achieved and authenticated prior to undertaking assessment

	 Not applicable 



	Task
	Date completed
	Assessment Results 

	Theory Exam
	Select Date.
	 Satisfactory 
	 Not Satisfactory

	Practical Assessment
	Select Date.
	 Satisfactory 
	 Not Satisfactory

	Outcome for RIICWM401E
	Select Date.
	 Competent
	 Not Yet Competent



	Evidence requirements checklist (ticked by assessor and evidence supplied to RTO)

	 Theory Exam
	 Practical Assessment
 Completed Job Plan



	Assessor Name
	

	Assessor Signature
	


Theory Exam - RIICWM401E Supervise civil works

	Assessment Summary - RIICWM401E Supervise civil works
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RIICWM401E 
Supervise civil works

THEORY EXAM


	Participant name
	Bebe Sooty Phomsouvanh




	FOR THE PARTICIPANT

	Instructions

	· You will complete written questions as outlined on the following pages. You must attempt all questions and provide enough detail in your responses to demonstrate your knowledge.
· It is anticipated that you should complete this assessment within two (2) hours, but additional time may be allowed upon negotiation with the Assessor.
· You must complete all questions unassisted by the Assessor or other personnel but may refer to reference material as needed. All questions must be answered correctly for a ‘Satisfactory’ assessment outcome to be awarded. 
· An oral examination may be allowed under certain circumstances, whereby your answers will be documented by another party. 
· Any written questions that are incomplete, or not answered satisfactorily will need to be completed again after further training support.
· If you answer a question incorrectly but modify your response, put your initials next to the written change (or the Assessor must initial a verbal change).

	Resources required

	Pen




	FOR THE ASSESSOR

	Instructions

	· Where oral examination has occurred, ensure that this is acknowledged in writing (e.g. FT001 and Assessor Comments)
· All questions must be satisfactorily demonstrated by the Participant for a Satisfactory determination (indicated by an Assessor tick to the right of the question).
· Assessors are to complete marking in pen of a different colour to the Participant.
· If the Participant verbally modifies their response, write in the modified response verbatim and put your initials next to the written change. 


[bookmark: _Ref396827952]

	[bookmark: _Hlk82780839]ASSESSOR COMMENTS

	As necessary, outline:
· Details on reattempts, alternative arrangements or reasonable adjustments made.
· Where a Participant is deemed ‘Not Satisfactory’, provide recommendations for future training.

	




[bookmark: _Ref89679125]Which on-going risk management procedures and documentation do you access when supervising civil work and how do these link to legislative requirements?

	Answer
	Procedures and documentation include WHS Management Plan, Safe Work Method Statements (SWMS), Risk Register and regular risk assessments such as JSEA/Take 5/Start Card. These documents are direct linked to legislative requirements like the Work Health and Safety Act 2011 (QLD) and the Work Health and Safety Regulation 2011 (QLD) to ensure a safe work environment. This mandate that employers take reasonable steps to eliminate or minimise risks, ensure workers are trained on hazards and maintain records of safety procedures.
	




[bookmark: _Ref89679921]What important emergency response information must be shared with workers prior to work beginning?

	Answer
	Before work begins, it is important to share important emergency response information with workers. This includes details about evacuation procedures, assembly points, the location of emergency equipment and contact information for key personnel and emergencies services. Also, training on safe shutdown procedures and first aid arrangements is essential.
	



[bookmark: _Ref89682168]What are (1) the objectives of the Environmental Management Plan and (2) why you should read this as part of planning the job.

	Answer
1.







2.
	 
Mitigate adverse impacts on various environmental matters/ components.
Protect environmental resources where possible.
Enhance the value of environmental components.





You should read the EMP to understand the environmental specifications that are required for the specific environmental matters/ components for the activities, interpret these and embed in the job plan to minimise adverse impacts on the environment.

	




[bookmark: _Ref89682141]What is (1) the ‘scope’ of work, (2) why is this important when developing a job plan and (3) where can you sources relevant information.

	Answer
1.






2.







3.
	
Scope means the parts or components of a project that a person is responsible for at their level. The scope of Work is the area in an agreement where the work to be performed is described.




Project scope is important because it guides what resources or deliverables you can add or remove as the project progresses. It also defines a project needs, the expected project outcomes, and assumptions outside of the project team's control.




You can source relevant information to develop a project plan from the 
Contracts agreement with the client, business quality, health & safety and environmental management system, specialist suppliers or consultants and Regulator Agencies.

	



[bookmark: _Ref89685363]In the general principles of surveying, what is the importance of ‘working from the whole to the part’ (1) when surveying and (2) how this is achieved?

	Answer
1.









2.
	
Importance of working from the whole to the part are to 
prevent error accumulation, 
localises error, 
maintain survey accuracy and 
efficient surveying.





It is achieved by 
Establish primary control points - Identify and accurately determine the positions of several key points within the survey area using precise methods (e.g., triangulation, geodetic leveling). 
Create minor control points – Establish subsidiary points between the primary points using less precise methods (e.g., chain surveying, detailed traversing).
Survey details - Survey the details of the area using the minor control points as a base. 
	




[bookmark: _Ref89686688]Why can consulting the team enhance team practices? Include one (1) example.

	Answer
	 Consulting with the team provides an unbiased assessment of their strengths and weaknesses, fostering a culture of teamwork and improving communication and collaboration.
Example of consulting with the team is through the daily prestart meeting where the job plan for today is discussed to improve the safety the task. Instead of manual handling a heavy load, use the forklift that is available onsite to lift the heavy load..
	




[bookmark: _Ref89687150]How do you communicate site safety requirements to ensure workers wear PPE suited to the site?

	Answer
	You can communicate the site safety requirements through a number of methods. It can be at: 
Daily prestart meeting,
Site induction,
Safe Work Method Statement Induction, or
Leadership Walk and Talk

Example of the wearing PPE suited for the task is to wear gloves when handling sharp items/materials/equipment to minimise cuts to your hands.

	




[bookmark: _Ref89691911]Why is it important to coordinate tasks with other work supervisors and schedule team activities?

	Answer
	Coordinating tasks and scheduling team activities is crucial for organizational or project success because it promotes efficiency, improves communication, and enhances team morale.
Good task coordination prevents duplication of effort, ensures timely completion of projects, and facilitates better resource allocation, leading to increased productivity and reduced costs. 
Team activities, in turn, foster a sense of shared purpose, improve team dynamics, and build stronger relationships, ultimately leading to a more engaged and productive workforce

	




[bookmark: _Ref89692949]What inclusions must be considered when preparing a job plan?

	Answer
	Inclusions to consider when preparing a job plan are:
To identify the major activities, divide the major activities into smaller parts until they reach the level of the individual operations.
Identify the resources needed to complete each operations such as materials, human resources, plant and equipment, insitu structures onsite and delivery and transport.
Clients requirements for the safe and efficient execution of the civil works tasks. Requirements may come from WHS requirements, environmental requirements, quality control and scope of works.
Timeframe when the job will be completed.

	




[bookmark: _Ref89694152]What processes must you follow to acquire and confirm the acquisition of required resources at your workplace?

	Answer
	When tasked with the purchase of resources or services needed for the job you must follow company’s guidelines which govern and prescribe requirements and procedures for the acquisition of resources.

Example, Purchasing or Procurement Procedure/Guideline for purchasing plant, equipment or materials, contractors or consultants. Other is Human Resource Recruitment Procedure for hiring of employees.
	



[bookmark: _Ref89695432]What is discussed during the daily pre-start meeting?

	Answer
	Daily prestart meeting is a brief meeting before work begins to discuss task and work planning, Fitness for Duty, safety – item such as hazard identification, ppe, safe operation of plant and equipment, emergency procedures, incident reporting, permit, barriers and exclusion zones, training, weather conditions and sign off.
Pre-start meetings are crucial for promoting a safe and productive work environment. They help to prevent accidents, improve communication, and ensure everyone is prepared for the day's work. 
	




[bookmark: _Ref89753742]What is the ‘rule of thumb’ basis for matching a machine to a job?

	Answer
	Rule of thumb is a mental shortcut that people use to make better decisions quickly and efficiently to matching a machine to a job.

If the job is to transporting a large volume of material over a greater operational distance than you would select a machine with higher speed capability than power capability.
	




[bookmark: _Ref89753744]Supervisors must have knowledge of factors affecting plant performance. What are four (4) factors that can affect plant performance and output and why must supervisors monitor these?

	Answer
1.



2.



3.



4.
	
Equipment conditions and maintenance - Worn or poorly maintained equipment can lead to breakdowns, reduced efficiency, and safety hazards


Operating procedures - Following correct operating procedures ensures equipment is used as intended, minimizing wear and tear, and preventing accidents.

Operator skill - Operators who are properly trained and skilled in using the equipment are more likely to operate it efficiently and safely.

Supply of resource - The availability of essential resources, such as raw materials, power, and spare parts, can significantly impact plant performance.

Supervisors must monitor these to ensure optimal output, minimize downtime, prevent accidents, and control costs.

	



[bookmark: _Ref89754304]What methods do you use to ensure team members adhere to safety requirements such as PPE during the work tasks?

	Answer
	The method I used is initial training by provide comprehensive training on the importance of PPE, the specific types required for different tasks, and how to properly select, fit, and use each piece of equipment and include hands-on practice.

After initial training, I would plan and conduct regular inspection or task observation to monitor PPE compliance on with the worker. 
	




[bookmark: _Ref89756929]What is the supervisor’s role during site set out?

	Answer
	Supervisors play an important role in promoting and maintaining safety in your workplace.
They oversee everyone working on a construction site, which includes members of the construction team and any subcontractors engaged, maintain safety protocols and implementing site management plans, site procedures, monitoring of compliance and communicating job progress.

	




[bookmark: _Ref89758456]What are two (2) things you would tell the workers when explaining what the pegs mean during road set out? (30 words)

	Answer
	These pegs mark the road alignment and levels. The coloured tops show where to dig or fill, and the numbers indicate height differences from the design plan.
	




What methods do you apply when monitoring civil works to ensure the required outcomes or met on a daily basis?

	Answer
	I monitor daily progress by reviewing work plans, conducting site inspections, checking quality against specifications, confirming safety compliance, and communicating with crews to resolve issues and keep tasks on track.
	



Name and explain the purpose for three (3) of the different test results the supervisor must be able to read and understand at different hold or witness points of a project?

	Answer
1.





2.





3.
	
1. Compaction Test (e.g., Density Test):
Ensures soil or base material is compacted to required levels for stability and load-bearing capacity.



2. Concrete Slump Test:
Measures the consistency and workability of fresh concrete to confirm it meets design specifications before pouring.



3. Asphalt Core Test:
Verifies thickness and density of laid asphalt to ensure compliance with road design and durability standards.
	




[bookmark: _Ref89765193]What is the purpose of road surface drainage and what are four (4) elements used to achieve this effectively?

	Answer
Purpose





Element
1.



2.



3.



4.
	To remove water efficiently from the road surface and surrounding areas, preventing damage, erosion, and safety hazards like hydroplaning.



Four elements used to achieve effective drainage:

1. Crossfall (Camber):
Slopes the road surface to direct water toward the edges.


2. Table Drains:
Channels alongside the road that collect and carry runoff away.


3. Culverts:
Structures that allow water to pass under the road, preventing pooling and erosion.

4. Kerbs and Gutters:
Guide surface water into drainage systems in urban areas.

	



[bookmark: _Ref89765194]What are the effects of inappropriate road drainage infrastructure?

	Answer
	Effects of Inappropriate Road Drainage Infrastructure:

1. Surface Water Accumulation:
Leads to hydroplaning risks, reduced skid resistance, and unsafe driving conditions.

2. Pavement Damage:
Water infiltration weakens the pavement structure, causing potholes, cracking, and premature failure.

3. Erosion and Washouts:
Poor drainage can erode road shoulders and embankments, undermining structural integrity.

4. Flooding and Traffic Disruption:
Inadequate drainage causes localised flooding, reducing road accessibility and increasing maintenance costs.
	




[bookmark: _Ref89766744]What are the three (3) main parts of roadway design and the importance of these features?

	Answer
1.






2.






3.
	Three main parts of roadway design and their importance:


1. Horizontal Alignment:
Defines the road’s path in plan view (curves, straight sections). It ensures safe navigation, visibility, and efficient traffic flow.


2. Vertical Alignment:
Refers to the road’s elevation profile (grades, slopes). It affects drainage, fuel efficiency, and vehicle performance.


3. Cross Section Design:
Includes lane widths, shoulders, medians, and drainage features. It ensures structural integrity, safety, and proper water runoff.
	




[bookmark: _Ref89768019]How can you support sub-contractors to achieve their responsibilities?

	Answer
	How to support subcontractors to achieve their responsibilities:

1. Provide Clear Instructions and Scope:
Ensure subcontractors fully understand project requirements, timelines, and quality standards.

2. Maintain Open Communication:
Regularly check in, address concerns, and provide updates to keep everyone aligned.

3. Monitor Progress and Offer Feedback:
Conduct site inspections, review work against plans, and give constructive feedback to improve outcomes.

4. Ensure Access to Resources:
Confirm they have the necessary equipment, materials, and support to complete tasks efficiently.
	




[bookmark: _Ref89769346]How do supervisors determine human resources and sub-contractors needed for the job plan?

	Answer
	How supervisors determine human resources and subcontractors needed for the job plan:

1. Review Scope of Work:
Assess the project requirements, tasks, and timelines to identify the types and number of workers needed.

2. Analyse Skill Requirements:
Match tasks with required qualifications or licenses (e.g., plant operators, concreters, surveyors).

3. Estimate Workload and Duration:
Use scheduling tools to calculate labour hours and determine how many workers or subcontractors are needed to meet deadlines.

4. Consider Equipment and Resource Availability:
Ensure subcontractors have access to the right tools and materials to complete their tasks efficiently.

5. Consult Past Project Data:
Use benchmarks from similar jobs to guide decisions on staffing levels and subcontractor engagement.
	




[bookmark: _Ref89769809]How do you, as the supervisor, (1) determine and (2) share the communication systems to be used during site tasks with others? Include in your response (3) the communication systems generally used.

	Answer
1.





2.





3.
	1. How do I determine the communication systems to be used?
I assess the site conditions, team size, task complexity, and safety requirements. This helps identify the most effective methods for clear, reliable communication across all work areas.



2. How do I share the communication systems with others?
I explain the systems during pre-start meetings, include them in the job plan, and reinforce them through signage, toolbox talks, and daily briefings to ensure everyone understands and uses them correctly.


3. What communication systems are generally used?
Two-way radios for instant site-wide communication
Mobile phones for off-site or external contact
Whiteboards and noticeboards for daily updates and task allocations
Email and project management software for formal documentation and reporting
Face-to-face briefings for clarity and team coordination
	




[bookmark: _Ref89770144]What methods do you apply when monitoring worker performance for safety and compliance?

	Answer
	Methods I apply when monitoring worker performance for safety and compliance:

1. Conduct Regular Site Inspections:
I observe work practices to ensure PPE is worn, procedures are followed, and hazards are controlled.

2. Use Checklists and Safety Audits:
I apply structured tools to verify compliance with safety standards and identify areas for improvement.

3. Hold Toolbox Talks and Safety Briefings:
I reinforce safety expectations and address emerging risks through daily communication.

4. Review Incident Reports and Near Misses:
I analyse trends to proactively manage risks and improve safety culture.

5. Engage in One-on-One Feedback:
I provide direct, constructive feedback to workers to correct unsafe behaviours and encourage best practices.
	




[bookmark: _Ref89770917]How is quality assessed and confirmed?

	Answer
	1. Review Against Specifications:
Work is checked to ensure it meets design plans, technical standards, and client requirements.

2. Conduct Inspections and Testing:
Supervisors perform visual inspections and review test results (e.g., compaction, concrete strength) at key stages.

3. Use Checklists and Quality Plans:
Structured tools help verify that each task meets quality benchmarks before moving to the next phase.

4. Monitor Workmanship and Materials:
Quality is confirmed by observing construction methods and ensuring materials used are compliant and fit for purpose.

5. Document and Report Findings:
Records are kept of inspections, test results, and any corrective actions taken to ensure traceability and accountability.
	




[bookmark: _Ref89771650]What are four (4) events that might occur on a normal working day that may significantly affect progress of civil works tasks and force the use of contingency plans.

	Answer
1.




2.




3.




4.
	
Severe Weather Conditions:
Heavy rain, storms, or extreme heat can halt operations, damage materials, and create unsafe working conditions.


Equipment Breakdown:
Failure of critical machinery can delay tasks and require urgent repairs or replacements.


Material Delivery Delays:
Late or incorrect deliveries can disrupt the schedule and force rescheduling of dependent tasks.


Unexpected Site Hazards:
Discovery of underground services, contamination, or unstable ground may require redesign or additional safety measures.
	




[bookmark: _Ref89771653]What are four (4) contingency plans that may be in place to support a civil construction operational plan?

	Answer
1.




2.




3.




4.
	
Weather Delay Protocols:
Plans to reschedule tasks, secure materials, and adjust timelines in case of rain, storms, or extreme heat.


Equipment Breakdown Response:
Backup machinery arrangements, on-call maintenance teams, and hire options to minimise downtime.


Labour Shortage Strategy:
Use of casual labour pools, subcontractor support, or task reallocation to maintain productivity.


Material Supply Alternatives:
Pre-approved secondary suppliers or stockpiling critical materials to avoid delays from delivery issues.
	




What is the relationship between various areas of civil work and how are these relationships relevant when developing job plans and work schedules?

	Answer
	Civil works involve interconnected activities such as earthworks, drainage, pavement construction, and utilities installation. Each area depends on the completion and quality of others.
1. Sequential Dependencies:
For example, drainage must be installed before pavement works begin. Delays in one area affect the entire schedule.
2. Resource Coordination:
Shared use of equipment, labour, and access routes requires careful planning to avoid conflicts and downtime.
3. Safety and Compliance:
Overlapping tasks (e.g., excavation near live services) require coordination to manage risks and meet regulatory standards.
4. Quality Assurance:
Early-stage works like subgrade preparation directly impact the quality of later stages like surfacing.

Understanding these relationships ensures job plans are realistic, efficient, and adaptable to site conditions.
	



[bookmark: _Ref89775621]Elaborate on four (4) different types of estimates used when developing job plans.

	Answer
1.





2.





3.





4.
	
Preliminary Estimate:
A rough cost estimate based on limited information, used in early planning stages to assess project feasibility and budgeting.



Detailed Estimate:
A comprehensive calculation based on final drawings, specifications, and quantities. It includes labour, materials, equipment, and overheads for accurate budgeting and tendering.


Unit Rate Estimate:
Uses standard rates per unit of work (e.g., per cubic metre of earthworks) to quickly calculate costs based on known quantities.


Schedule of Rates Estimate:
Applies agreed rates from contracts or supplier lists to estimate costs for recurring tasks or variations during the project.
	




[bookmark: _Ref89776812]What is the relationship between waste management and environmental protection?

	Answer
	Effective waste management is essential for environmental protection. It reduces pollution, prevents contamination of soil and water, and supports sustainable use of resources. 
By properly handling, recycling, and disposing of construction waste, civil projects minimise their ecological footprint and comply with environmental regulations. 
This helps preserve natural habitats, protect public health, and maintain long-term environmental sustainability.
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PRACTICAL ASSESSMENT


	Participant name
	Bebe Sooty Phomsouvanh




	FOR THE PARTICIPANT

	Instructions

	· The tasks outlined on the following pages will require performance of normal workplace activities, as a result of a structured activity set by an Observer in the workplace or a simulated activity set by your Assessor/Observer. 
· The timeframe for these tasks will be established by your Assessor/Observer, in consideration of location conditions and industry requirements.
· You must complete all tasks unassisted by the Assessor or other personnel, unless the steps note this assistance. 
· You must attempt all tasks (and itemised steps) for a ‘Satisfactory’ assessment outcome to be awarded.
· For any observation conducted that is incomplete, or without satisfactory performance, the observation will need to be completed again after further training support.




	FOR THE ASSESSOR/OBSERVER

	Instructions

	· The following observation record should be used to judge and record your observations of the Participant as they complete the task(s) set. You must record your observations of the Participant’s performance. 
· For each occasion, indicate the task performed and whether it was a simulation or workplace-based task. 
· Any simulated assessment must ensure the Participant still performs under workplace conditions which reflect industry standards.
· In the comments, provide clear detail regarding the task that the Participant was required to do (e.g. PPE used, materials handled, attachments connected, plant types).
· All steps must be satisfactorily demonstrated by the Participant for a ‘Satisfactory’ determination (indicated by an Assessor tick to the right of each itemised step, or an Observer tick to the right of each itemised step, and confirmation by an Assessor in the Assessor Comments).
· Where you have determined that one or more task steps have not been satisfactorily demonstrated, provide the Participant with additional support and outline details of such assistance in the Assessor/Observer Comments. Allow the Participant two (2) further opportunities to demonstrate the task again to allow an opportunity for a ‘Satisfactory’ assessment outcome to be achieved. 
· If after three (3) attempts the Assessor determines that the Participant cannot demonstrate the required steps, a ‘Not Satisfactory’ outcome is to be determined.





	TASK OUTCOME

	Task
	Date
	Task Type (Tick)
	Location
	Task outcome (Tick)

	
	
	
	
	Satisfactory
	Not Satisfactory

	Task 1
	Select Date.
	 Workplace
 Simulation
	
	
	

	Task 2 (Occasion 1)
	Select Date.
	 Workplace
 Simulation
	
	
	

	Task 2 (Occasion 2)
	Select Date.
	 Workplace
 Simulation
	
	
	



	ASSESSOR COMMENTS

	As necessary, outline:
· Details on reattempts, alternative arrangements or reasonable adjustments made.
· Where a Participant is deemed ‘Not Satisfactory’, provide recommendations for future training.

	



	ASSESSOR COMMENTS: PRACTICAL TASK 2: OCCASION 1

	 Individual student (as named on cover page)
 Multiple students [ All from Attendance Report,  Specific students involved – identify students]

	Task
	Details

	2.1B. 
	Specify task to be completed: 



	2.1C. 
	Identify tool used to analyse risks and determine controls:



	2.1D. 
	PPE worn/applied (tick or specify):  Hi-viz  Helmet  Gloves  Safety boots
 Eye protection  Ear protection  Other (please specify): 



	2.3G. 
	Specify adjustments made: 



	2.4D. 
	Outline recommendations made: 







	ASSESSOR COMMENTS: PRACTICAL TASK 2: OCCASION 2

	 Individual student (as named on cover page)
 Multiple students [ All from Attendance Report,  Specific students involved – identify students]

	Task
	Details

	2.1B. 
	Specify task to be completed: 



	2.1C. 
	Identify tool used to analyse risks and determine controls:



	2.1D. 
	PPE worn/applied (tick or specify):  Hi-viz  Helmet  Gloves  Safety boots
 Eye protection  Ear protection  Other (please specify): 



	2.3G. 
	Specify adjustments made: 



	2.4D. 
	Outline recommendations made: 







	RIICWM401E
Supervise civil works

	Practical Task 1

	Description of task:
The participant must demonstrate undertaking the role of a civil construction supervisor and prepare a job plan which is to be carried out as part of Practical Task 2. The participant must include documentation demonstrating collating of information. If they do not have adequate existing documentation, they will be required to develop a new template for use or one from another job which illustrates the type of information they require.

As part of this task, the participant is required to demonstrate the skills and knowledge to: 
· access, reading and correctly interpreting work documentation to ensure all work to be completed is compliant
· identify and address potential risks, hazards and environmental issues, and implement control measures including selecting and wearing site appropriate PPE
· consult with team members to confirm the task requirements 
· organise for the acquisition and availability of required resources
· implement a job plan that meets task requirements

Tasks are at the Assessor’s Discretion, but detail of tasks undertaken must be recorded in the Assessor’s Comments (on the back of the Practical Assessment cover page).

	Resources required: 
Work team, work site, organisational policies, standard operating procedures and plans, safety processes, hazard and risk assessment documents relevant to the area of work, Project plans and specifications, EMP, TMP, Engineering survey, Testing schedule requirements, relevant SDS for any chemicals used as part of the work task being assessed.



	When completing the task, did the Participant:
	Tick if satisfactorily completed. 
Provide comments if left unticked.

	[bookmark: _Ref89848842]1 Human resource requirements

	[bookmark: _Ref89848844]A clear and accurate overall number of workers required to undertake the construction task.
	

	[bookmark: _Ref89848845]Identify appropriate types of workers required for the task (e.g. skilled or unskilled labour, concreters, carpenters, road crews).
	

	[bookmark: _Ref89848854]2 Plant and machinery requirements

	[bookmark: _Ref89848856]Identify appropriate types of plant and machinery required to complete the task, and justification their selection.
	

	[bookmark: _Ref89848858][bookmark: _Ref387224637]Identify the plant and machinery requiring a trained or licensed operator and any legislative document or note providing this information.
	

	[bookmark: _Ref89848861]Identify how plant and equipment will be procured for the job and what procedures will be followed to undertake this (e.g. hire company, plant hired after requisition form submitted to the site engineer and accounts officer).
	

	[bookmark: _Ref89848871]3 Construction materials requirements

	[bookmark: _Ref89848874]Interpret site plans and specifications to identify the types of construction materials to be used.
	

	[bookmark: _Ref89848876]Apply accurate calculations of material quantities to be used during the task showing areas, volume or tonnage and wastage factors from plan requirements and engineer requirements.
	

	[bookmark: _Ref89848879]Identify the total value of materials to be used.
	

	[bookmark: _Ref89848884]Document contingency planning in place regarding ordering materials from alternate suppliers.
	

	[bookmark: _Ref89848890]4 Sub-contractor support requirements

	[bookmark: _Ref89848909]Describe the requirement for all sub-contractor to undergo induction training prior to entering site.
	

	[bookmark: _Ref89848911]Identify key personnel that sub-contractors will refer to.
	

	[bookmark: _Ref89848916]Provide documentation from site including schedules or charts identifying:
· The use of sub-contractors over a given period of time
· Plans of drawing of work to be completed by sub-contractors
· Sub-contractor induction records
· Organisational chart indicating who sub-contractors will report to
	

	[bookmark: _Ref89848924]5 Waste disposal requirements

	[bookmark: _Ref89848927]Identify relevant state authority acts, regulations, codes of practice and standards relating to waste removal (e.g. Environmental Protection Act).
	

	[bookmark: _Ref89848929]Identify and explain how materials will be removed from site (e.g. Will they be taken to landfill, decontaminated).
	

	[bookmark: _Ref89848932]Describe any specific organisational requirements for waste disposal.(as applicable).
	

	[bookmark: _Ref89848939]6 Coordination requirements

	[bookmark: _Ref89848941]Identify and describe tasks that occur simultaneously on the job plan.
	

	[bookmark: _Ref89848942]Accurately identify the time required to undertake the main construction steps.
	

	[bookmark: _Ref89848945]Identify the persons required to monitor to different aspects of the project.
	

	[bookmark: _Ref89848953]7 Activity scheduling

	1.7A.  [bookmark: _Ref89848954]Clearly identify the overall length of time assigned to the project and significant milestones from production schedules, construction sequence drawings, Gannt charts or similar.
	

	1.7B.  [bookmark: _Ref89848956]Sequence steps effectively with an efficient use of time.
	

	8 Materials delivery scheduling

	[bookmark: _Ref89848966]Clearly identify the key delivery dates for materials to be used.
	

	[bookmark: _Ref89848970]Identify the locations for site deliveries.
	

	[bookmark: _Ref89848978]Clearly explain the types of trucks, plant and machinery used during the materials delivery process.
	

	[bookmark: _Ref89848987]9 Risk assessment and management requirements

	1.9A.  [bookmark: _Ref89848325]Describe methods for prioritising risks onsite (e.g. using risks calculators, incident reports).
	

	1.9B.  [bookmark: _Ref89848329]Describe the processes involved with respect to deciding upon control measures.
	

	[bookmark: _Ref89848999]10 Occupational health and safety requirements

	1.10A.  [bookmark: _Ref89849003]Identify appropriate safety personnel for the site and their roles in the safety system.
	

	1.10B.  [bookmark: _Ref89849005]Provide examples of how hazards may be identified on site through inspections, conducting on going risk assessments, checking reports.
	

	1.10C.  [bookmark: _Ref89849007]Explain the reporting requirements for hazards and incidents on site.
	

	1.10D.  [bookmark: _Ref89849013]Identify the requirements for all workers on site to undergo site specific inductions.
	

	1.10E.  [bookmark: _Ref89849015]Explain procedures for identifying non-hazardous and hazardous materials.
	

	1.10F.  [bookmark: _Ref89849017]Explain procedures for handling substances/ materials onsite (e.g. SDS).
	

	1.10G.  [bookmark: _Ref89849019]Explain the site evacuation procedure including meeting points using the site evacuation plans.
	

	1.10H.  [bookmark: _Ref89849021]Identify and explain the location of firefighting and first aid equipment.
	

	1.10I.  [bookmark: _Ref89849024]Identify and explain the roles of emergency personnel on site (e.g. Fire warden, Chief fire warden).
	

	[bookmark: _Ref89849032]11 Quality management requirements, including testing scheduling requirements

	1.11A.  [bookmark: _Ref89849036]Identify the tolerances applicable to the civil construction task from plans and specifications.
	

	1.11B.  [bookmark: _Ref89848182]Determine from specifications and schedule testing milestones, the types of testing required.
	

	1.11C.  [bookmark: _Ref89849042]Identify the personnel required to monitor and confirm testing.
	

	12 Traffic management requirements

	1.12A.  [bookmark: _Ref89848189]Identify exclusion zones, signage and barriers required for the project from the traffic management plan.
	

	1.12B.  [bookmark: _Ref89849058]Document the personnel required to implement and monitor the traffic management plan.
	

	13 Environmental requirements

	1.13A.  [bookmark: _Ref89848194]Identify and document how noise, erosion, water quality, waste disposal, flora and fauna and cultural heritage artefacts/ sites were intended to be controlled on site.
	

	14 Task monitoring requirements

	1.14A.  [bookmark: _Ref89849075]Identify the persons required to monitor to different aspects of the project.
	

	1.14B.  [bookmark: _Ref89848199]Provide production charts, toolbox meeting schedule, briefing note, emails, charts diagrams or work instruction requirements for addressing issues with safety/performance.
	

	[bookmark: _Ref89849086]15 Task performance monitoring requirements

	1.15A.  [bookmark: _Ref89849087]Provide example documents including production charts, briefing note, emails, charts diagrams or work instruction indicating milestones or timeframes for the construction, organisation charts/diagrams or notes.
	

	16 Communication requirements

	1.16A.  [bookmark: _Ref89849097]Identify how regularly toolbox meetings occur on site.
	

	1.16B.  [bookmark: _Ref89849099]Explain the procedures for recording attendance and topics during toolbox meeting (agenda, sign on sheets).
	

	1.16C.  [bookmark: _Ref89849101]Identify communication technology which may be used onsite.
	

	17 Reporting requirements

	1.17.A.  [bookmark: _Ref89849111]Document milestones and reporting requirements including reporting to who.
	





RIICWM401E
Supervise civil works

	Practical Task 2 (2X)

	Description of task:
The participant must demonstrate undertaking the role of a civil construction supervisor on two (2) occasions. Occasion 1 of this task will relate to the plan prepared in Practical Task 1. 

During this task, the participant the participant must display the skills and knowledge to effectively, safely and efficiently:
· prepare to supervise civil works
· prepare team members to execute task
· facilitate a pre-start meeting to issue clear and timely instructions to team members and others involved
· set out tasks as required for the effective completion of the civil works
· while overseeing the execution of tasks:
· monitor task performance for safety effectiveness and efficiency
· initiate adjustments to civil works practice and job plan and ensure safe execution of work and achievement of required outcomes
· oversee plant equipment and tools maintenance and confirm maintenance requirements are carried out and recorded according to manufacturer and site requirements
· oversee work area clean up and approved waste disposal including recycling
· report on the execution of tasks
· complete and submit written and verbal reports
· recommend required changes to conform task execution meets job requirements

Tasks are at the Assessor’s Discretion, but detail of tasks undertaken must be recorded in the Assessor’s Comments (on the back of the Practical Assessment cover page).

	Resources required: 
Work team, work site, organisational policies, standard operating procedures and plans, safety processes, hazard and risk assessment documents relevant to the area of work, Project plans and specifications, EMP, TMP, Engineering survey, Testing schedule requirements, relevant SDS for any chemicals used as part of the work task being assessed, all materials, tools, plant or equipment required to complete the task, required PPE and relevant safety equipment.



	When completing the task, did the Participant:
	Tick if satisfactorily completed. 
Provide comments if left unticked.

	
	1st
Occasion
	2nd
Occasion

	1 Prepare to supervise civil works

	2.1A.  [bookmark: _Ref89848130]Identify the location of the site using appropriate project plans.
	
	

	2.1B.  [bookmark: _Ref89848136][bookmark: _Ref96341178]Determine the scope of the work task from plans and specifications.
	
	

	2.1C.  [bookmark: _Ref89848282][bookmark: _Ref96341273]Determine and address potential risks, hazards and environmental issues and implement control measures.
	
	

	2.1D.  [bookmark: _Ref89848290][bookmark: _Ref96341323]Select and wear PPE suited to site and tasks.
	
	

	2.1E.  [bookmark: _Ref89848398]Consult team members regarding resource requirements for task.
	
	

	2.1F.  [bookmark: _Ref89849698]Communicate with other supervisors/ team leaders to resolve coordination requirements.
	
	

	2 Prepare team to execute task

	2.2A.  [bookmark: _Ref89848209]Facilitate a pre-start meeting with team and others involved.
	
	

	2.2B.  [bookmark: _Ref89848563]Confirm resources required for task are acquired and available for task execution.
	
	

	2.2C.  [bookmark: _Ref89848572]Communicate clearly and concisely when sharing work instructions.
	
	

	2.2D.  [bookmark: _Ref89848578]Include sub-contractors in pre-start meeting and treat sub-contractors as part of the team.
	
	

	2.2E.  [bookmark: _Ref89848342]Discuss site safety, emergency and risk management procedures.
	
	

	2.2F.  [bookmark: _Ref89848215]Read project plans, specifications, site operational requirements such as those relating to location, or special types of construction.
	
	

	2.2G.  [bookmark: _Ref89848589]Explain any specific organisational, client and site requirements from site plans, specifications, geological, geotechnical data.
	
	

	2.2H.  [bookmark: _Ref89848591]Identify specific council, state or federal requirements for the site including those relating to finishes, quality, reporting and safety.
	
	

	2.2I.  [bookmark: _Ref89850327]Consider and explain any possible construction problems (or lack of), regarding the type of rock found onsite.
	
	

	2.2J.  [bookmark: _Ref89850329]Consider and explain any possible construction problems (or lack of), regarding the type of soil types found onsite.
	
	

	2.2K.  [bookmark: _Ref89850333]Identify and explain any possible above or sub-soil drainage required from relevant site plans.
	
	

	2.2L.  [bookmark: _Ref89850337]Clearly explain the meteorological data available for the site (rainfall, humidity, temperature and wind), and identify any issues in production (e.g. If a possibility of rain was evident), quality or safe work practices arising from the forecast.
	
	

	2.2M.  [bookmark: _Ref89848664]Identify key aspects of the contract for work and describe what personnel will be responsible for the work and how they will achieve this.
	
	

	2.2N.  [bookmark: _Ref89848669]Explain the log book, or scheduled servicing procedure for plant and machinery used on the site.
	
	

	2.2O.  [bookmark: _Ref89848670]Concisely explain how faulty or defective equipment will be reported and recorded onsite using example hazard identification forms.
	
	

	2.2P.  [bookmark: _Ref89848672]Interpret site plans or environmental plans to clearly indicate the location of site wash down facilities.
	
	

	2.2Q.  [bookmark: _Ref89848675]Explain any environmental hazards posed from the use of plant and machinery including control measures which could be used to control these environmental hazards.
	
	

	2.2R.  [bookmark: _Ref89848678]Listen to and respond effectively to questions and queries.
	
	

	2.2S.  [bookmark: _Ref89848224]Ensure all workers understand the SWMS for the task and have signed their understanding.
	
	

	2.2T.  [bookmark: _Ref89848361]Ensure signs and barriers have been installed to protect work area as required.
	
	

	2.2U.  [bookmark: _Ref89848692]Set out task correctly from engineers’ survey pegs using plans and specifications.
	
	

	3 Oversee execution of tasks

	2.3A.  [bookmark: _Ref89848230]Watch workers undertake tasks, checking that tolerances are met as required.
	
	

	2.3B.  [bookmark: _Ref89848234]Monitor workers for safety concerns, making sure manual handling procedures are followed and work activities are conducted safely.
	
	

	2.3C.  [bookmark: _Ref89848238]Watch plant and equipment use to confirm machinery is used safely and within machine capabilities and limitations.
	
	

	2.3D.  [bookmark: _Ref89848722]Clearly communicates with workers regarding task execution using approved and understood communication methods.
	
	

	2.3E.  [bookmark: _Ref89848735]Write notes in diary if safety or compliance issues arise.
	
	

	2.3F.  [bookmark: _Ref89848739]Write notes of measurements made, material quality, deliveries and docket checks.
	
	

	2.3G.  [bookmark: _Ref89848740]Organise and make adjustments to civil works practice and job plan as required and confirm required outcomes are achieved.
	
	

	2.3H.  [bookmark: _Ref89848250]Confirm personnel allocated has checked that log books have been filled out and scheduled servicing has been undertaken on plant and equipment.
	
	

	2.3I.  [bookmark: _Ref89848750]Confirm that faulty or defective equipment is reported and recorded according to site requirements.
	
	

	2.3J.  [bookmark: _Ref89848257]Check that plant clean down is conducted in site wash down facilities.
	
	

	2.3K.  [bookmark: _Ref89848259]Oversee work area clearing and waste disposal to confirm site recycling and waste management is adhered to.
	
	

	4 Report on the execution of tasks

	2.4A.  [bookmark: _Ref89848767]Make verbal reports to relevant personnel regarding completion of stages, reaching milestones, testing required.
	
	

	2.4B.  [bookmark: _Ref89848265]Complete all diary entries clearly and legibly.
	
	

	2.4C.  [bookmark: _Ref89848771]Ensure all test results and checks are documented and stored according to site requirements.
	
	

	2.4D.  [bookmark: _Ref89848780]Make verbal or written recommendations regarding changes to task execution.
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