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SITE MEETING MINUTES #04

	Project #
	912-1

	Project
	Vantage Yatala

	Project Address
	60 Stapylton Jacobs Well Road, Stapylton 4207 QLD

	Customer 
	

	Reporting Period
	November

	Project Manager
	Malcolm Johnson

	Contracts Administrator
	Kelly Chen

	Date
	22/11/2021	Time
	8:30am – 10:00am

	Site Meeting #
	4



Attendance List
	Name
	Initials
	Role
	Attendees
	Apologies

	Malcolm Johnson
	MJ
	Project Manager
	☒	☐
	[bookmark: _Hlk63259317]Kelly Chen
	KC
	Contracts Administrator 
	☒	☐
	Greg Donaghey
	GD
	Construction Manager
	☒	☐
	Troy Whalan
	TW
	General Manager
	☒	☐
	Alan Kelly (GDP)
	AK
	Civil Engineer Gassman
	☒	☐
	Mitchel Gassman
	MG
	Civil Engineer Gassman
	☐	☒
	Jacques Swanepoel
	JS
	Landscape Architect Gassman
	☐	☒
	Kris Bovenis
	KB
	PECE
	☐	☒
	Leanne Shea (SEE)
	LS
	Civil Project Manager
	☒	☐
	Stuart Yaxley (SEE)
	SY
	Operations Manager 
	☒	☐
	Peter Hesaie (SEE)
	LS
	Civil Project Manager
	☒	☐
	Craig Williams
	CW
	Senior Site Supervisor
	☐	☒
	Emily Conlon
	EC
	Project Administrator
	☒	☐


Distribution List
	Name
	Company
	Role

	Leanne Shea
	SEE Civil
	Project Manager

	Peter Hesaie
	SEE Civil
	Project Engineer

	Malcolm Johnson
	FPG
	Project Manager

	Kelly Chen
	FPG
	Contracts Administrator

	Alan Kelly
	GDP
	Civil Engineer

	Finn Rowe
	SEE Civil
	Construction Manager

	
	
	




	1. PROGRAM OVERVIEW

	Item 
	Description
	Status
	Action By
	Due Date

	
	
	
	
	

	2. HEALTH, SAFETY & ENVIRONMENT

	Item 
	Description
	Status
	Action By
	Due Date

	2.1.1
	Current Status - Health & Safety
	
	
	

	
	· No Incidents to date in November
	Note
	

	


	2.1.2
	Current Status – Environment
	
	
	

	
	· X1 CPESC Inspection
· Two Council Inspections Complete – SEE closed out report to GDP.
	Note


	SEE


  SEE
	




	2.2.1
	Key Issues to be Addressed –  Action Items from Previous Meeting 
	
	
	

	
	
	
	
	

	2.2.2
	Key Issues to be Addressed –  New Action Items
	
	
	

	
	




	
	
	

	3. LEGAL AND STATUTORY BUILDING APPROVALS

	Item 
	Description
	Status
	Date Required
	Comments

	3.1.1
	Current Status - Schedule of Statutory Building Approvals
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	3.1.2
	Current Status - Authorities/Utilities 
	
	
	

	
	CoGC – Watermain relocation
	Approved
	1st Dec 2021
	Live Connection Application has been submitted. 

	
	CoGC – Sewer Rising Main changes
	Not approved
	1st Dec 2021
	Sewer to be put in 25/11. Drawings not IFC yet – Council RFI responded. New rising main required for northern side. GDP pushing GCWW to approve on both design and pricing. 

	
	Energex – Road Corridor Permit approval required by TMR
	Approved
	
	Complete.

	
	NBN – Road crossing alteration approval. Scope is now clear. Ventia pricing works for PECE were on site. SEE Civil to check if cable has enough slack to move onto replacement pole prior HV switch.
	Not approved
	1st Dec 2021
	Service has been removed.

	
	Telstra – Relocation
	Approved
	1st Dec 2021
	SEE to contact Skyring Civil. 

	
	Telstra and APA – Lowering and working around main (Telstra 1.5 weeks – cables to be moved to allow welding of gas main)
	In progress
	1st Dec 2021
	APA to Manage

	
	APA – 10 days programme TB.
	Not approved
	01/12/2021
	RCP submitted.
SEE to accelerate programme by commencing stage 2 earlier in order to meet the 01/12 date. Services locating and topsoil stripping started. Traffic management requirements not yet received from APA. MJ to discuss on any delay due to recent weather event. 

	3.2.1
	Key Issues to be Addressed –  Action Items from Previous Meeting
	
	
	

	
		
	
	
	

	3.2.2
	Key Issues to be Addressed –  New Action Items
	
	
	

	
	Water Meter – 13 Emeri Street along SJW Rd – survey with GDP.  
	
	GDP
	






	4. [bookmark: _Hlk69478379]DESIGN

	[bookmark: _Hlk69478474]Item 
	Description
	Status
	Action By
	Due Date

	4.2.1
	Key Issues to be Addressed –  Action Items from Previous Meeting
	
	
	

	
	Zebra crossing at external intersection as per DTMR requirements – TMR have requested larger island – design in progress.  DTMR comments received 27/04.
	In progress
	GDP
	01/12/2021

	
	Topsoil stockpile on site currently at 23,000m3. Treatment of lots confirmed – no topsoil. Polymer to be sprayed. Excess discussed leave as is in stockpile.  Look at placing additional thickness. 
Started pulling batters on big lots. Need permanent design for clean water drain. Discussed topsoil and hydromulch on upper part of drain and topsoil and turf on lower part of drain.
	Approved
	FPI
	

	
	Western Boundary
Acoustic fence complete. Issue with gap behind fence, SEE to close 2x gaps.
	Works in progress
	SEE
	





	
	REHAU (Awshaft) option approved by Council as a trial.  SEE to propose two concrete pits to be substituted for Awshaft pits for approval by Council, to be installed as trial. 
	In progress
	SEE
	

	4.2.2
	Key Issues to be Addressed – New Action Items
	
	
	

	
	Totem Poles at SJW Road Entry – colour has been approved. 
	In progress
	SEE/JS
	

	
	GDP reviewing design of batter next to concrete columns on eastern boundary lot 114.  No changes required from Structural Engineer perspective. Proceed as per design. 
	Approved
	GDP
	ASAP

	
	Signage – FPI to provide shop drawings to suppliers.  Letter sign on gabion wall/boulder wall with rock face. No illumination required for the estate sign. SEE to provide a quote for building the wall (excl. rock face) and footing design and sign off by structural engineer. MJ to send through details for stone facing.

	FPI
	FPI
	

	
	Fairway Street Redesign to be sent to SEE - Change application with Council – should have redesign in 2 weeks 
	
	GDP/FPI
	

	5. [bookmark: _Hlk69478595]FINANCIALS

	Item 
	Description
	Status
	Action By
	Due Date

	5.1.1
	Current Status - Current and Outstanding Progress Claims
	
	Description
	

	PC-001
	Dec 01
	Approved
	
	

	PC-002
	Jan 02 
	Approved
	
	

	PC-003
	Feb 03
	Approved
	
	

	PC-004
	April 04
	Submitted
	
	

	5.1.2
	Current Status - Current and Outstanding Variation Claims
	
	
	

	VAR-001
	Pot size change to 140mm on Philodendeon Xanadu
	Approved
	
	

	VAR-002
	Western Boundary Fencing Works
	Submitted
	FPI
	

	VAR-003
	Sewer Changes (Internal/Pump Station)
	TBC
	SEE
	

	VAR-004
	Pump Station & Lower rising main (GCWW)
	Submitted
	GDP
	

	VAR-005
	Pedestrian Crossing
	TBC
	GDP/FPI
	

	VAR-006
	Electrical Road Crossing
	TBC
	SEE
	

	VAR-007
	Hester Boundary Fence
	Option 2 Approved
	 SEE
	

	VAR-008
	Balance Fill Stage 1 to Stage 2
	Submitted
	GDP
	

	VAR-009
	Redesign Lot 120, 121 and 122
	TBC
	SEE
	

	VAR-010
	Delimb Tree for Overhead Powerlines
	Approved
	
	

	VAR-011
	 Changes to earthworks
	TBC
	SEE
	

	VAR-012
	Unsuitable Materials Replacement 
	TBC
	SEE
	

	5.1.3
	Current Status - Current and Outstanding Provisional Sum Claims
	
	
	

	PC-001 – ($5,000)
	GCWW Supervision – water connection Emiri Street
	
	
	

	PC-002 – ($5,000)
	GCWW Supervision – sewer connection
	No longer applicable. Works incl in variation
	
	

	PC-003 – ($7,500)
	GCWW Supervision – water connection SJW Road
	
	
	

	PC-004 – ($18,200)
	Seeding
	140,000m2 (13c)
	
	

	PC-004 – ($42,750)
	Hydromulch
	75,000m2 (57c)
	
	

	5.2.1
	Key Issues to be Addressed –  Action Items from Previous Meeting
	
	
	

	
	
	
	
	

	5.2.2
	Key Issues to be Addressed – New Action Items
	
	
	

	
	Level 1 testing PEER review. Morrison said no. Waiting on construction science response. If not, need to go back to Douglas Partners. SEE to speak to ASCT if they have someone who can do an independent review. Construction sciences sending someone to site, waiting from confirmation from lawyer. 
	
	
	

	6. [bookmark: _Hlk69720438]PROGRAMME

	[bookmark: _Hlk69720486]Item 
	Description
	Status
	Action By
	Due Date

	6.1.1
	Current Status - Programme Summary
	
	
	

	
	Topsoil was 95% complete at EOM and BEW was 51% at EOM Feb. 
	
	
	

	
	Updated status programme
	
	
	

	6.1.2
	Current Status - Current and Outstanding EOT Claims
	
	
	

	
	EOT-001 3 days wet weather (19/01, 20/01 & 21/01)
	Approved
	
	

	
	EOT-002 2 days wet weather
	Approved
	
	

	
	EOT-003 2 days wet weather
	Approved
	
	

	
	EOT-004 1 day wet weather
	Approved
	
	

	
	EOT-005 31 days delay HV  switching
	Submitted – Resubmit as Rev 1 with revised switching date of 26/11.
	SEE
	

	
	 EOT-006 1 day wet weather
	Approved
	
	

	
	 EOT-007 9 days wet weather
	Approved
	
	

	
	 EOT-008 4 days wet weather 
	Submitted
	
	

	6.1.3
	Current Status - Risk and Opportunities
	
	
	

	
	
	
	
	

	6.2.1
	Key Issues to be Addressed –  Action Items from Previous Meeting
	
	
	

	
	Further delays to overhead powerline relocation due to Covid
	HV switch date 26/11
	SEE
	

	6.2.2
	Key Issues to be Addressed – New Action Items
DTMR bonding to be submitted by end of July. APA works should be finished by then. APA – 6 week period seems length. Risk on not obtaining RCP on time. Invoice/ Agreement not yet received. 
Council uncompleted bonds – Internal Civil UCW bonds approved. AK to forward, only raise the bonds in July.    
LS to send through Rev 10
	
	
	

	1. PROGRAMME

	Item 
	Description
	Status
	Action By
	Due Date

	7.1.1
	Current Status - Subcontractor Letting Status
	
	
	

	Trade
	Subcontractor
	Status
	
	

	Landscape
	Interface Landscapes
	Awarded
	
	

	Electrical
	SAE Group
	Awarded
	
	

	Shotcrete
	Marine Civil
	Awarded
	
	

	FRP
	Onyx
	Awarded
	
	

	RCP Supply
	Humes
	Awarded
	
	

	Fencing
	Ford Brothers Fencing
	Awarded
	
	

	Quarry Materials
	Hanson
	Awarded
	
	

	Concrete Supply 
	Nielsen’s
	Awarded
	
	

	PVC and DICL Supply
	Clover
	Awarded
	
	

	
	
	
	
	

	7.1.2
	Current Status - Upcoming Major Lettings
	
	
	

	
	Boulder Walls
Asphalt
	
	
	

	7.2.1
	Key Issues to be Addressed –  Action Items from Previous Meeting
	
	
	

	
	
	
	
	

	7.2.2
	Key Issues to be Addressed – New Action Items
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