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	WORKBOOK:
	Workbook 5

	TITLE:
	Integration Management

	FIRST AND SURNAME:
	Daniel Bond

	PHONE:
	0400364443

	EMAIL:
	Danbond00@gmial.com

	

	Please read the Candidate Declaration below and if you agree to the terms of the declaration sign and date in the space provided.

	By submitting this work, I declare that: 
· I have been advised of the assessment requirements, have been made aware of my rights and responsibilities as an assessment candidate, and choose to be assessed at this time.
· I am aware that there is a limit to the number of submissions that I can make for each assessment and I am submitting all documents required to complete this Assessment Workbook.
· I have organised and named the files I am submitting according to the instructions provided and I am aware that my assessor will not assess work that cannot be clearly identified and may request the work be resubmitted according to the correct process.
· This work is my own and contains no material written by another person except where due reference is made. I am aware that a false declaration may lead to the withdrawal of a qualification or statement of attainment.
· I am aware that there is a policy of checking the validity of qualifications that I submit as evidence as well as the qualifications/evidence of parties who verify my performance or observable skills. I give my consent to contact these parties for verification purposes. 

	Name :Daniel Bond 
	Signature: Dbond
	Date: 23/09/2019
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[bookmark: _Toc446066023][bookmark: _Toc446580297][bookmark: _Toc447023428][bookmark: _Toc449631688][bookmark: _Toc449631749][bookmark: _Toc523902430]Instructions to Student
These case studies are hypothetical situations which will not require you to have access to a workplace, although your past and present workplace experiences may help with the responses you provide. You will be expected to encounter similar situations to these in future as you work in a project team environment.

In the real world you are likely to encounter the situation where you enter a project, taking over from another project manager. The documentation that is handed over to you is not necessarily up to scratch, and there could be serious issues with the project. This assessment captures that real life scenario.

The case studies are the first part of dealing with “multiple complex projects” required in all the units of this subject. The other assessment covering this requirement is the practical assessment. When you have completed the case studies you will be able to commence the practical assessment which covers the generic skills needed to function as an effective project team member. This assessment on the other hand covers the application of the underpinning knowledge and background theory.
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	You have been appointed as a project management consultant advisor to the project team at Awesome Landscapes Pty Ltd. Specifically you are required to provide independent advice on seeing their current project through the entire life cycle.
You have already provided advice to them in the previous four workbooks.
The project manager has advised the project is now complete, and is about to archive all the project documentation.
Your task is to evaluate the supplied project documentation and to ensure all due diligence has been completed.
You will need to compare the project plan with the previous version to ensure it is ready for closure.
Project Charter version 4 (.pdf)
Project Plan version 4 (.pdf)
Project Gantt Chart version 4 (.mpp)
Project Gantt Chart version 4 (.pdf) 
Project Network Diagram version 4 (.pdf)
(username: cstclearner password: CstcPty@123)

Note: These documents were generated in year 2016. For the purpose of this assessment, refer to ‘2016’ as the current year and ‘2017’ as the succeeding year.




	1. Sam has asked to you check the Project Plan for anything that is missing. He has been very busy but appears to have done all the necessary finalisation of the plan ready for sign off. 

He has mentioned the final report or lessons learnt documentation has not been included, and the project archiving checklist have not been completed either. You will be assigned to complete these later. 

Examine the Project Charter (version 4) and Project Plan (version 4) and identify four (4) things that are missing.

Guidance:
a. Assume the Project Gantt Chart and the financial figures in the summary/detailed costing tables are up to date as these have already been audited. Also remember this final project plan is in draft, and will not be signed off until the final acceptance meeting in a few days’ time.
b. Take note of the following:
i. Version control.
ii. The updates from the project in the other workbooks you have completed in previous workbooks.
iii. Check the project archiving checklist for everything that should be included

	

	a. Formating of the version and numbers is wrong in the project charter and project plan, it should be as follows Project Charter - Cascade Peak Chalets v4.docx
b. the org chart has not been updated to renove the landscapers who left and the new recintly employed 
c. Appendix 16 needs to ammended to remove maasive eco and replace with new project sponsor.
d. documentaion still refering jp digging, this needs to amended to suit the new contractor
e. 
f. 





	2. Sam is in the process of developing a set of Lessons Learnt Documentation for the project. 

a. Access and review the four (4) previous workbooks you have completed and derive three (3) different lessons learnt throughout the project. 
b. Document each lessons learnt using the Lessons Learnt Documentation Template provided. Use one template for each lessons learnt.



	Lessons Learnt Documentation Template 1

	Project Name
	Cascade peak chalet project 

	Prepared by
	Daniel Bond

	Date
	12/02/2017

	Project Manager
	Sam Ng 

	Lessons Learnt Number
	001

	Lesson Learned Proposed Name:  
	Selection of Contractors 

	Project Team Role:
	Assessable to the requirments of the job.

	

	Process Group*

	

	|_|
	Initiating
	|_|
	Planning
	|_|
	Executing
	|_|
	Controlling
	|_|
	Closing

	

	Specific project management process being used:

	Analyze

	

	Specific practice, tool or technique being used:

	PMBOK

	

	What action was undertaken?
	Excavation company was removed from site.

	What was the result?
	Termination of contract

	What might have been a more preferred result?
	Contract extended and contiuned working alongside Awesome

	What might have created the more preferred result?
	CPH & JPD having a meeting to work out the discrepances 

	

	What is the specific lesson learnt?

	Contracual disageement and human resource.

	

	How could one identify a similar situation in the future?

	it was unfor seen and did not see it coming 

	

	What behaviour is recommended for the future?

	Excavation companys to submit previous 3 years work statements. 

	

	Where and how can this knowledge be used later in this current project?

	Monitor new contractor 

	

	Who should be informed about this Lesson Learnt:

	|_|
	Executive(s)
	|_|
	Project Manager(s)
	|_|
	Project team (s)
	|_|
	All staff

	|_|
	Others
	     

	

	How should this Lesson Learnt be disseminated?

	|_|
	E-mail 
	|_|
	Intranet/Web site
	|_|
	Tip Sheet/FAQ
	|_|
	Library

	|_|
	Others
	     

	



	Lessons Learnt Documentation Template 2

	Project Name
	Cascasde Peak chalet project 

	Prepared by
	Daniel Bond 

	Date
	12/02/2017

	Project Manager
	San Ng 

	Lessons Learnt Number
	002

	Lesson Learned Proposed Name:  
	Change Management process 

	Project Team Role:
	All 

	

	Process Group*

	

	|_|
	Initiating
	|_|
	Planning
	|_|
	Executing
	|_|
	Controlling
	|_|
	Closing

	

	Specific project management process being used:

	Document 

	

	Specific practice, tool or technique being used:

	Pmbok

	

	What action was undertaken?
	Change requests delt with in a timely manner and requests being examined and approved in time for the next phase 

	What was the result?
	Change requests were not needed to be re issuieds due to their complexity  

	What might have been a more preferred result?
	NIL

	What might have created the more preferred result?
	NIL, Process was followed and suceesfully delivered 

	

	What is the specific lesson learnt?

	Process and documention is working in delivering the related deliverable

	

	How could one identify a similar situation in the future?

	Each job is going encounter a change request.

	

	What behaviour is recommended for the future?

	Follow the process and document everything as required. 

	

	Where and how can this knowledge be used later in this current project?

	Next change in contract or variation to contract.

	

	Who should be informed about this Lesson Learnt:

	|_|
	Executive(s)
	|_|
	Project Manager(s)
	|_|
	Project team (s)
	|_|
	All staff

	|_|
	Others
	     

	

	How should this Lesson Learnt be disseminated?

	|_|
	E-mail 
	|_|
	Intranet/Web site
	|_|
	Tip Sheet/FAQ
	|_|
	Library

	|_|
	Others
	     

	



	Lessons Learnt Documentation Template 3

	Project Name
	Cascade peak Chalet Project

	Prepared by
	Daniel bond

	Date
	12/02/2017

	Project Manager
	Sam Ng

	Lessons Learnt Number
	003

	Lesson Learned Proposed Name:  
	Project budgets 

	Project Team Role:
	Each team member 

	

	Process Group*

	|_|
	Initiating
	|_|
	Planning
	|_|
	Executing
	|_|
	Controlling
	|_|
	Closing

	

	Specific project management process being used:

	Analyze

	

	Specific practice, tool or technique being used:

	PMBOK

	

	What action was undertaken?
	Budget spread sheets representing costs 

	What was the result?
	Budget blow out

	What might have been a more preferred result?
	Coming in under budget

	What might have created the more preferred result?
	Weekly cost analasis

	

	What is the specific lesson learnt?

	Project cost 

	

	How could one identify a similar situation in the future?

	The lack of weekly forcasting and up to date outgoinbg costs 

	

	What behaviour is recommended for the future?

	Consistant monitoring of the project costs 

	

	Where and how can this knowledge be used later in this current project?

	NIL 

	

	Who should be informed about this Lesson Learnt:

	|_|
	Executive(s)
	|_|
	Project Manager(s)
	|_|
	Project team (s)
	|_|
	All staff

	|_|
	Others
	     

	

	How should this Lesson Learnt be disseminated?

	|_|
	E-mail 
	|_|
	Intranet/Web site
	|_|
	Tip Sheet/FAQ
	|_|
	Library

	|_|
	Others
	     

	



	3. Sam has asked you to write the final report for the project. Complete the final report using the template below, assuming the things missing from the project plan in the question above have been included.

Guidance:
a. Access and carefully review the project documentation you were provided with along with the case study scenario and populate all the fields with the required information. 
b. Provide a date that is later than the last date in the Project Gantt Chart version 4.
c. Assume that this report will be submitted to Terrence Mackay, Stephen Lyons, Kate Chan, and Kim Nguyen.
d. Provide a brief summary of the project in terms of the four project constraints (Scope, Cost, Time, and Quality).
e. Provide a detailed summary of the project covering the functions of project management listed below. Further guidance is provided for you within the template.





	Project Name:
	Cascade Peak Chalet Project 

	Prepared by:
	Daniel Bond

	Date:
	15/04/2017

	

	Project Summary

	Scope (What was included and excluded)

	Inclusions:
Stage 1  - Pre building 
Removal of vegetaion in areas being cleaed and replanting /maintaing the plants for replanting in Stage 3
Stage 2 - Building support 
Monitoring the building site for erosion, subsidence or other enviromental issues
excating for incoming utilities 
excavation of septic system
maintaing plants from stage 1 
Stage 3 - Planting and landscaping
Diversion of the stream and creation of water channels through the resort
conversion of most access roads into landscaped walking paths 
erection of signage'detailed landsape 
planting of native plants removed in stage 1 
 

	Exclusions
sourcing and maintance of any additonal native plants to  be planted at the end of the project 
removal of trees & planting new trees
Sealing of roads or car park
maintance of main road up the mountain to the resort property
construction of any foot paths 
construction of any bridges, culverts 
any electrical services 
onsite security 
any building , decorating , or furnishing 
monitoring any buildings or main road
creation of extra retaining walls 
installation of utilities 
instalation of service points at either road or chalet end 
provision or delivery of raw materials or installation equipment 
testing of any utilities
weather damage
installation of pipes and tanks 
construction of the septic system buildings or infrastucture
provision or delivery of the pipes and tanks 
purchase and maintance of additional native plants to replace any that had perished 
removal of additional plants or weeds from building sites 
construction of any roads within the the resort 
construction of an handrails 
sign design or sign writing
any pot plants to go around or inside the chalet 
development of any ongoing mainatance plan



	

	Cost (Budget vs. actual)

	Budget $650,000 Actual $514,892 

	

	Time (Estimate vs. Actual)

	Estimate - 12months Actual 9 months   

	

	Project Report Submitted to:

	Name: Terrence Mackay
	Title: General Manager
	Date: 15/04/2017

	Name: Kim Nguyen
	Title: Director 
	Date: 15/04/2017

	Name: Stephen Lyons
	Title: Planning Manager
	Date: 15/04/2017

	Name: Kate Chan
	Title: Project Manager
	Date: 15/04/2017

	

	Analysis of Project
Guidance:
a. Process Review - Describe all of the processes used during the planning, implementation and closure stages.
b. Lessons Learnt - Describe what went right and or what went wrong and how effective were the management and the processes you used. If necessary, state how you overcame any problems.
c. Recommendations – Make recommendations as a result of the lessons learned.

	

	Scope

	Process Review
1, Collect requirements- defining and documenting the stakeholders needs to meet project objetives
2, Define scope - develop an detailed description of the project and final product.
3, Create a WBS - subdiversion of the project deliverables into small managanble components
4,Verify scope & control Scope - formal acceptance of the project deliverables and montoring the status of the project throughout its life cycle

	Lessons Learnt
Scope was developed and maintained accornding to the brief given by stakeholders, monitoring and updating the project documention should have been more upto date.

	Recommendations
Excecution of the project documention more efficiantly 

	

	Time

	Process Review
Estimating time using a array of proccess to detiermine the schedule, critical path duration and effort of tasks and project milestones

	Lessons Learnt
The template used by Awesome Landscapes worked efficantly and correctly.

	Recommendations
Use of the template on all future projects.

	

	Cost

	Process Review
Estimating costs 
Determining budgets
Control Costs 


	Lessons Learnt
being able to use the system efficantly and effectivly allowed the project to be estimating and forcasted correctly allowed the project manager to be able preform the tasks needed to win the project.
dwtermining the budget using the method of taking a previous project with similar relationship to be able to some what create a estimate budget.


	Recommendations
daily monitoring of costs incoming and outgoing was a big factor in time management, We recommend that next project project cost are looked at 3 x a week Monday, Wednesday, Friday  

	

	Quality

	Process Review
Over all customer satisfaction
prevention over inspection
continuous improvement 

	Lessons Learnt
Customer satisfacton along with continous improvements produced a very happy customer, this process has been tried and tested and makes way for the future project managers to be able to succed in this discipline 

	Recommendations
Produce a step by step guide as to how project quality should be approached. 

	

	Human Resources

	Process Review
Manage Project human resources.
Manage Project Procurement 
Manage Project Stakeholder Engagment 
Manage Personal Work Priorities and Professional Development
Lead & Manage Team Effectiveness 


	Lessons Learnt
Procureing all contractors & new staff they will have to submit previous 3 years work background to enable a extensive background/referee check to take place this will minimise the posibility of conntractors having to be removed of future projects.
Trainning and upskilling team members to enable tasks to run more efficantly. 
 

	Recommendations
Run monthly training classes & book in team members into courses to help improve there skills 

	

	Communications

	Process Review
Manage communinication between stakeholders 
Manage communinication between subcontractors 
manage communiucation between team members  

	Lessons Learnt
Recording of the verbal conversations were not kept, email threads not being kept in a running email to allow other team memebers to see what is happeneing. 

	Recommendations
report of the effectivness of the email threads and how they can save time & money. 
verbal conversations to be reinterated via email.

	

	Procurement

	Process Review
Procurement of subcontractors 
procurement of suppliers 


	Lessons Learnt
Forml agrements to engaged & prices to be locked in before start of the job this stops the suppiler being able to jack up the price half way through the job, subconntractors to submit 3 years past emploment for referance checks.

	Recommendations
Formal template set up to assit with the engagment of suppliers. submit past experience for referee checks.

	

	Risk

	Process Review
Create & implement WH&S risk management 
Create & implement safe work method statements  

	Lessons Learnt
Implementation of the SWMS was utilised and succesfully maanged with no loss time injurys. 

	Recommendations
Each project in the future to use the SMWS used, it has been effictive and proven to work. 

	

	Project Integration

	Process Review
Intergation off different discipline's to effectively manage & allow the project to move with the project time frames. 

	Lessons Learnt
Project Manager 

	Recommendations
Create a program to enable the project manager to manage & implement the  closing phases.

	































	4. Sam has approved the report in the above question to be distributed. He has also updated the project plan following your advice. Now he is ready for the project closure meeting. He has assigned you the task of organising this meeting.
Answer the questions that follow.

	

	a. Who will attend this meeting?
Guidance: List the attendees by name, job title, and organisation).

	Terrence mackay, General Manager Cascade Peak Hotel Pty Ltd 
Stephen Lyons, Planning Manager,Cascade Peak Shire Council 
Kate Chan, Project Manager, Timber home Construction Ltd 
Kim Nguyen, Director , Aesome landscapes Pty Ltd 
Sam Ng , Project Manager, Awesome landscapes 

	b. What information will each person need before the meeting?

	completed Project report

	c. Which documents (and which version number of each document) will need to be printed off for the meeting?

	Project plan CR4, Porgetc charter CR4, lesson learnt documentation, 1,2,3 & 4 & project sign  off.   

	d. Which of these documents will require signatures? 

	Project plan & sign off 

	e. Who will need to sign off on these documents?

	all members of the project steering committee.

	f. Do you believe the project objectives aligned with the objectives of Awesome Landscapes throughout the entire project life cycle? Explain your answer.

	[bookmark: _GoBack]Awesome landscapes  objectives were to be a awesome leader in there field, having succsessfully managed to deliver the project on time and within budget makes them a leader in there field and gives them awesome results. The use of natural trees & plants helps allows awesome landsscapes to be enviromentally friendly & establish a good working relationship with cascade peak hotel company.  Awesome landscapes ahave followed there objectives through out the project lifestyle. There were changes that were required to be made to enable the project to continue forward.  

	g. What needs to be done after the meeting to complete the closure of the project?

	Lessons learnt review meeting & administrative closure of the project 





[bookmark: _Toc433005346][bookmark: _Toc443292693][bookmark: _Toc444260194][bookmark: _Toc448401945][bookmark: _Toc523902432]Workbook Checklist	
	When you have completed this workbook, please ensure you have completed all parts of it:
|_| Case Study

IMPORTANT REMINDER
Students must achieve a satisfactory result to ALL assessment tasks to be awarded COMPETENT for the unit relevant to this subject.

To award the student competent in the units relevant to this subject, the student must successfully complete all the requirements listed above according to the prescribed benchmarks.






End of Document
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