Revised WHSMS Implementation Plan
1. Policy and Commitment
· Objective: Ensure clear communication and commitment to WHS at all levels of the organization.
· Action Steps:
· Involve employees in developing the WHS policy to foster ownership.
· Communicate the policy through multiple channels (meetings, intranet, posters).
· Align the WHS policy with Kent’s strategic goals to maintain relevance and engagement.
· Timeline: 1 month
· Responsibility: Senior management, HR, WHS team
· Key Performance Indicator (KPI): 90% of employees acknowledge understanding the WHS policy.
2. Planning and Objectives
· Objective: Develop achievable, SMART safety goals based on risk assessments.
· Action Steps:
· Conduct risk assessments to identify workplace hazards.
· Break down large, broad objectives into smaller, manageable milestones.
· Establish action plans for each milestone with clear timelines and resources.
· Timeline: 1-2 months
· Responsibility: WHS team, Department heads
· KPI: Achieve 75% of identified milestones within the first quarter.
3. Implementation and Operation
· Objective: Ensure roles, responsibilities, and resources are effectively assigned and operational controls are in place.
· Action Steps:
· Define and communicate WHS responsibilities for all levels.
· Assess resource needs regularly to ensure adequacy (staff, equipment, budget).
· Implement a continuous training program with refresher courses.
· Prepare emergency response procedures and conduct regular drills.
· Timeline: 3 months, with ongoing training
· Responsibility: WHS team, Operations, HR
· KPI: 100% staff trained in emergency procedures within the first 3 months.
4. Monitoring and Evaluation
· Objective: Continuously track WHS performance and adapt based on findings.
· Action Steps:
· Set up automated reporting systems for incidents, hazards, and near-misses.
· Perform regular workplace audits and inspections.
· Track WHS performance using specific KPIs (incident rates, training completion).
· Investigate all incidents and near misses promptly, with corrective actions.
· Timeline: Ongoing
· Responsibility: WHS team, Safety officers
· KPI: 100% of incidents investigated within 48 hours.
5. Management Review and Continuous Improvement
· Objective: Regularly review WHS performance and ensure continual improvement.
· Action Steps:
· Hold quarterly management review meetings to discuss WHS data and performance.
· Use data-driven insights to make adjustments to WHS policies and processes.
· Set strict deadlines for implementing review outcomes and track progress.
· Timeline: Quarterly reviews
· Responsibility: Senior management, WHS team
· KPI: 100% of action items from reviews implemented within specified deadlines.

