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Project Schedule Template
Stage: Ground works

	Milestones to be completed
	Piling completed read for structure to commence

	Estimated project progress
	70% through Piling

	Start date
	08/01/2024

	End date
	24/02/2024

	Labour start date
	08/01/2024

	Delivery date for materials
	08/01/2024




	Task
	Start date
	End date
	Materials required
	Labour required

	Drill holes
	10/01/2024
	24/02/2024
	Drill Rig
	3 man

	Install Reo cages
	11/01/2024
	24/02/2024
	Reo
	5 man 

	Pour Piles
	11/01/2024
	24/02/2024
	Concrete
	3 man and pump

	Test Piles
	16/01/2024
	23/02/2024
	Ute with computer machine
	1 man

	
	
	
	
	






Contingency

	Summary of contingency
	We have allowed an extra week in time for piling to be completed and have no allowance for extra piles

	Materials needed
	Reinforcement made up into cages. Concrete. 

	Labour needed
	A team of 12 man onsite.



Contingency

	Summary of contingency
	Currently works are 2 days behind program due to rain. With our contingency of a week extra we are still on track.

	Materials needed
	

	Labour needed
	






Stage: Structure

	Milestones to be completed
	Top out to level 10. 2 pours per level with ground floor and transfer slab to be poured in 3.

	Estimated project progress
	0% has not started yet

	Start date
	25/02/2024

	End date
	25/02/2025

	Labour start date
	25/02/2024

	Delivery date for materials
	25/02/2024




	Task
	Start date
	End date
	Materials required
	Labour required

	Form Slabs
	27/02/2024
	25/02/2025
	Ply, timber bearers, jacks ect
	15 man

	Reo place
	27/02/2024
	25/02/2025
	Reinforcement, ancillary
	5 man

	Services install
	27/02/2024
	25/02/2025
	Conduits and ancillary
	6 man

	Pour concrete
	27/02/2024
	25/02/2025
	Concrete
	12 man

	Strip formwork
	27/02/2024
	25/02/2025
	Labour
	6 man






Contingency

	Summary of contingency
	Time, we have allowed 3 days extra per cycle/level. 

	Materials needed
	As noted above

	Labour needed
	As noted above



Contingency

	Summary of contingency
	Cost, we have 2% in each trade package for structure trades

	Materials needed
	As noted above

	Labour needed
	[bookmark: _GoBack]As noted above






Stage:

	Milestones to be completed
	

	Estimated project progress
	

	Start date
	

	End date
	

	Labour start date
	

	Delivery date for materials
	




	Task
	Start date
	End date
	Materials required
	Labour required

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	






Contingency

	Summary of contingency
	

	Materials needed
	

	Labour needed
	



Contingency

	Summary of contingency
	

	Materials needed
	

	Labour needed
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