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	WORKBOOK:
	Workbook 5

	TITLE:
	Integration Management

	FIRST AND SURNAME:
	Christian Turner

	PHONE:
	0433 650 624

	EMAIL:
	christian18_8_88@hotmail.com

	

	Please read the Candidate Declaration below and if you agree to the terms of the declaration sign and date in the space provided.

	By submitting this work, I declare that: 
· I have been advised of the assessment requirements, have been made aware of my rights and responsibilities as an assessment candidate, and choose to be assessed at this time.
· I am aware that there is a limit to the number of submissions that I can make for each assessment and I am submitting all documents required to complete this Assessment Workbook.
· I have organised and named the files I am submitting according to the instructions provided and I am aware that my assessor will not assess work that cannot be clearly identified and may request the work be resubmitted according to the correct process.
· This work is my own and contains no material written by another person except where due reference is made. I am aware that a false declaration may lead to the withdrawal of a qualification or statement of attainment.
· I am aware that there is a policy of checking the validity of qualifications that I submit as evidence as well as the qualifications/evidence of parties who verify my performance or observable skills. I give my consent to contact these parties for verification purposes. 

	Name :Christian Turner
	Signature:      
	Date: 15/03/21
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These case studies are hypothetical situations which will not require you to have access to a workplace, although your past and present workplace experiences may help with the responses you provide. You will be expected to encounter similar situations to these in future as you work in a project team environment.

In the real world you are likely to encounter the situation where you enter a project, taking over from another project manager. The documentation that is handed over to you is not necessarily up to scratch, and there could be serious issues with the project. This assessment captures that real life scenario.

The case studies are the first part of dealing with “multiple complex projects” required in all the units of this subject. The other assessment covering this requirement is the practical assessment. When you have completed the case studies you will be able to commence the practical assessment which covers the generic skills needed to function as an effective project team member. This assessment on the other hand covers the application of the underpinning knowledge and background theory.
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	You have been appointed as a project management consultant advisor to the project team at Awesome Landscapes Pty Ltd. Specifically you are required to provide independent advice on seeing their current project through the entire life cycle.
You have already provided advice to them in the previous four workbooks.
The project manager has advised the project is now complete, and is about to archive all the project documentation.
Your task is to evaluate the supplied project documentation and to ensure all due diligence has been completed.
You will need to compare the project plan with the previous version to ensure it is ready for closure.
Project Charter version 4 (.pdf)
Project Plan version 4 (.pdf)
Project Gantt Chart version 4 (.mpp)
Project Gantt Chart version 4 (.pdf) 
Project Network Diagram version 4 (.pdf)
(username: cstclearner password: CstcPty@123)

Note: These documents were generated in year 2016. For the purpose of this assessment, refer to ‘2016’ as the current year and ‘2017’ as the succeeding year.




	1. Sam has asked to you check the Project Plan for anything that is missing. He has been very busy but appears to have done all the necessary finalisation of the plan ready for sign off. 

He has mentioned the final report or lessons learnt documentation has not been included, and the project archiving checklist have not been completed either. You will be assigned to complete these later. 

Examine the Project Charter (version 4) and Project Plan (version 4) and identify four (4) things that are missing.

Guidance:
a. Assume the Project Gantt Chart and the financial figures in the summary/detailed costing tables are up to date as these have already been audited. Also remember this final project plan is in draft, and will not be signed off until the final acceptance meeting in a few days’ time.
b. Take note of the following:
i. Version control.
ii. The updates from the project in the other workbooks you have completed in previous workbooks.
iii. Check the project archiving checklist for everything that should be included

	

	a. Project Archiving Checklist is completely empty Appendix 44
b. Work Results Guidelines Appendix 40
c. Lessons learnt documents Appendix 41 
d. Change requests not signed or dated  Appendix 38





	2. Sam is in the process of developing a set of Lessons Learnt Documentation for the project. 

a. Access and review the four (4) previous workbooks you have completed and derive three (3) different lessons learnt throughout the project. 
b. Document each lessons learnt using the Lessons Learnt Documentation Template provided. Use one template for each lessons learnt.



	Lessons Learnt Documentation Template 1

	Project Name
	Cascade Peak Chalets Landscaping project

	Prepared by
	Christian Turner

	Date
	4/02/21

	Project Manager
	Sam Ng

	Lessons Learnt Number
	1

	Lesson Learned Proposed Name:  
	Christian Turner 

	Project Team Role:
	Project Management Consultant

	

	Process Group*

	

	|_|
	Initiating
	|_|
	Planning
	|_|
	Executing
	|_|
	Controlling
	|_|
	Closing

	

	Specific project management process being used:

	 Monitoring and Control - Procedure Documents 

	

	Specific practice, tool or technique being used:

	Gantt Chart

	

	What action was undertaken?
	Additional retaining walls added to scope 

	What was the result?
	The Gantt was not updated to accommodate additional walls. According to the procedure documents, two activities cannot happen simultaneously as the walls needed to be fully constructed before the soil behind was compacted. The retaining wall has to be built first. Once construction is completed, the soil needs to be added behind. By not adding the extra time needed, an overlap was created for planned works.  

	What might have been a more preferred result?
	3 days added to Gannt chart and planning schedule to allow for additional retaining walls to be built.

	What might have created the more preferred result?
	Project Management team made more aware of the need to update all documents as soon as a change in scope has been made.

	

	What is the specific lesson learnt?

	Planning and scheduling documentation must be updated as soon as change management process is signed off.

	

	How could one identify a similar situation in the future?

	Ensure project adjustments are added to Gantt after any change of scope.

	

	What behaviour is recommended for the future?

	Change management process so it incorporates a document amendment checklist.

	

	Where and how can this knowledge be used later in this current project?

	The final report can use this as evidence as to why the project may have gone over allowed time.

	

	Who should be informed about this Lesson Learnt:

	|_|
	Executive(s)
	|_|
	Project Manager(s)
	|_|
	Project team (s)
	|_|
	All staff

	|_|
	Others
	     

	

	How should this Lesson Learnt be disseminated?

	|_|
	E-mail 
	|_|
	Intranet/Web site
	|_|
	Tip Sheet/FAQ
	|_|
	Library

	|_|
	Others
	     

	



	Lessons Learnt Documentation Template 2

	Project Name
	Cascade Peak Chalets Landscaping Project

	Prepared by
	Christian Turner

	Date
	04/02/21

	Project Manager
	Sam Ng

	Lessons Learnt Number
	2

	Lesson Learned Proposed Name:  
	Christian Turner

	Project Team Role:
	Project Management Consultant 

	

	Process Group*

	

	|_|
	Initiating
	|_|
	Planning
	|_|
	Executing
	|_|
	Controlling
	|_|
	Closing

	

	Specific project management process being used:

	Human Resource Management

	

	Specific practice, tool or technique being used:

	Staff retention 

	

	What action was undertaken?
	Cascade Peak Chalet Project was placed on hold due to Massive Eco Developments going into administration. 

	What was the result?
	Two employees (landscapers) have left Awesome Landscapes in search of more stable employment.

	What might have been a more preferred result?
	Awesome Landscapes retaining the valued/experienced landscapers

	What might have created the more preferred result?
	Awesome Landscapes being able to either redeploy the two landscapers onto another project for the down time or sub-contract/trade swap them out to other similar businesses in the area. This would ensure the two employees get to use their skills and knowledge in their desired field and Awesome Landscapes still retains their valued skills and expertise when it comes time for the project to recommense. 

	

	What is the specific lesson learnt?

	Reward skilled/valued workers and be flexible with roles within company to retain those workers.

	

	How could one identify a similar situation in the future?

	Even though the project stakeholder going into administration is out of Awesome Landscape's control, the project team could implement a fall back procedure in case a situation like this occurs again. If possible, always have small projects or tasks for current employees to move onto if larger projects are stalled. 

	

	What behaviour is recommended for the future?

	Treat all workers with respect and be open and informative about possible negative outcomes when it comes to project stakeholders. Keep dialogue open with other landscaping businesses regarding employee swaps and sub-contracting.

	

	Where and how can this knowledge be used later in this current project?

	The staffing management plan should be updated with all skills and availability for each employee should this or a future project be placed on hold. This will ensure a quick and effective process if human recources need to be allocated elswhere. 

	

	Who should be informed about this Lesson Learnt:

	|_|
	Executive(s)
	|_|
	Project Manager(s)
	|_|
	Project team (s)
	|_|
	All staff

	|_|
	Others
	     

	

	How should this Lesson Learnt be disseminated?

	|_|
	E-mail 
	|_|
	Intranet/Web site
	|_|
	Tip Sheet/FAQ
	|_|
	Library

	|_|
	Others
	     

	



	Lessons Learnt Documentation Template 3

	Project Name
	Cascade Peak Chalets Landscaping Project

	Prepared by
	Christian Turner

	Date
	04/02/21

	Project Manager
	Sam Ng

	Lessons Learnt Number
	3

	Lesson Learned Proposed Name:  
	Christian Turner

	Project Team Role:
	Project Management Consultant

	

	Process Group*

	|_|
	Initiating
	|_|
	Planning
	|_|
	Executing
	|_|
	Controlling
	|_|
	Closing

	

	Specific project management process being used:

	Controlling (Performance Reports)

	

	Specific practice, tool or technique being used:

	Issues Register

	

	What action was undertaken?
	Issues register was used to identify an employee's (Andrew Lowe) inadequate computer skills.  

	What was the result?
	Using this formal approach for which all project team and stakeholders were made aware of, Andrew's limited computer skills were recognised in an uncomfortable and somewhat humiliating way. 

	What might have been a more preferred result?
	Project Manager having a face-to-face discussion with employee regarding skill limitation and training opportunities/requirements moving forward.

	What might have created the more preferred result?
	A personal and discrete approach in order to prevent any unnecessary attention, hence the Project Manager being aware of the issue and intervening with solution.  

	

	What is the specific lesson learnt?

	Personal training requirements and limitations must be approached with caution and any formal documents need to be cleared with employee prior to publishing.  

	

	How could one identify a similar situation in the future?

	Thorough skills assessment prior to employment, performance evaluations, training opportunities available to all employees.   

	

	What behaviour is recommended for the future?

	Human resource management must be considered paramount and any limitations in training or productivity must be addressed on a personal and non generic manner. 

	

	Where and how can this knowledge be used later in this current project?

	Issues register to be updated (remove name of employee) 
Archive with other lessons learnt documentation and add to archive check list.

	

	Who should be informed about this Lesson Learnt:

	|_|
	Executive(s)
	|_|
	Project Manager(s)
	|_|
	Project team (s)
	|_|
	All staff

	|_|
	Others
	     

	

	How should this Lesson Learnt be disseminated?

	|_|
	E-mail 
	|_|
	Intranet/Web site
	|_|
	Tip Sheet/FAQ
	|_|
	Library

	|_|
	Others
	     

	



	3. Sam has asked you to write the final report for the project. Complete the final report using the template below, assuming the things missing from the project plan in the question above have been included.

Guidance:
a. Access and carefully review the project documentation you were provided with along with the case study scenario and populate all the fields with the required information. 
b. Provide a date that is later than the last date in the Project Gantt Chart version 4.
c. Assume that this report will be submitted to Terrence Mackay, Stephen Lyons, Kate Chan, and Kim Nguyen.
d. Provide a brief summary of the project in terms of the four project constraints (Scope, Cost, Time, and Quality).
e. Provide a detailed summary of the project covering the functions of project management listed below. Further guidance is provided for you within the template.





	Project Name:
	Cascade Peak Chalets Landscaping Project

	Prepared by:
	Christian Turner

	Date:
	20/04/17

	

	Project Summary

	Scope (What was included and excluded)

	Inclusions:
Phase 1 – Pre-building
• Removal of vegetation in areas being cleared and preparing/maintaining the plants for replanting in stage 3.
• Access roads through the existing forest for builders to access each building site.
• Retaining walls to provide stability around the buildings. Includes three additional retaining walls as per updated site plan.
Phase 2 – Building Support
• Monitoring the building site for erosion, subsidence or other environmental issues.
• Excavation for incoming utilities (electric cable, water supply, etc.).
• Excavation of sewerage and septic system.
• Maintaining the plants removed in stage 1.
Phase 3 – Planting and Landscaping
• Diversion of stream and creation of water channels through resort in between the chalets.
• Conversion of most access roads into landscaped walking paths.
• Erection of signage around resort.
• Detailed landscaping around chalets and paths.
• Planting of native plants removed in stage 1 plus additional native plants back into landscaped areas to blend in with forest.

	Exclusions
Stage 1 – Pre-building
Removal of vegetation in areas being cleared and preparing/maintaining the plants for replanting in stage 3.
•	Sourcing and maintenance of any additional native plants to be planted at the end of the project.
•	Removal of trees (these will remain in the ground, and buildings will be erected around them).
•	Planting of new trees.
 Access roads through the existing forest for builders to access each building site.
•	Sealing of roads or car park.
•	Maintenance of main road up the mountain to the resort property.
•	Construction of any foot paths.
•	Construction of any bridges, culverts.
•	Construction of any electrical services (e.g. street lighting, power access to chalet sites, etc.).
Retaining walls to provide stability around the buildings.
•	Construction of foundations.
•	Planting around retaining walls.
Stage 2 – Building Support
Monitoring the building site for erosion, subsidence or other environmental issues.
•	Monitoring and maintaining partially and fully constructed buildings.
•	Monitoring and maintaining the main road.
•	Creation of additional retaining walls.
•	Onsite security (this is provided by the chalet development project).
•	Any building, decorating or furnishing of the chalets.
Excavation for incoming utilities (electric cable, water supply, etc.).
•	Installation of utilities.
•	Installation of service points at either road or chalet end.
•	Provision or delivery of utility raw materials or installation equipment.
•	Testing of the utilities (this will be done by the building contractors when the cables and pipes have been laid, but before they are buried.
•	Weather damage.
Excavation of sewerage and septic system.
•	Installation of pipes and tanks.
•	Construction of septic system buildings or other infrastructure.
•	Provision or delivery of pipes and tanks.
Maintaining the plants removed in stage 1.
•	Purchase and maintenance of additional native plants to replace any that had perished.
•	Removal of additional plants or weeds from the building sites.
Stage 3 – Planting and Landscaping
 Diversion of stream and creation of water channels through resort in between the chalets.
 Conversion of most access roads into landscaped walking paths.
•	Construction of any roads within the resort.
•	Construction of any hand rails (this will be done by builders in the chalet development project once we have finished developing the paths.
 Erection of signage around resort.
•	Sign design or sign writing.
 Detailed landscaping around chalets and paths.
•	Any pot plants to go around or inside chalets.
•	Development of any ongoing maintenance plan.
Planting of native plants removed in stage 1 plus additional native plants back into landscaped areas to blend in with forest.
•	Purchase, delivery of planting any exotic species. Development of any plant maintenance plan.

	

	Cost (Budget vs. actual)

	$514,892 Actual Cost- $650,000 (Budget +GST ), surplus or contingency of $135,108 

	

	Time (Estimate vs. Actual)

	Estimated completion time of 9 months  -  Actual project completion time 12 months due to laydown time 27/07/2016 - 04/04/2017   

	

	Project Report Submitted to:

	Name: Terrence Mackay
	Title: General Manager Cascade Peak Hotel Pty Ltd 
	Date: 21/04/17

	Name: Stephen Lyons
	Title: Planning Manager - Cascade Peak Shire Council
	Date: 21/04/17

	Name: Kate Chan 
	Title: Project Manager - Timber Home Construction Ltd
	Date: 21/04/17

	Name: Kim Nguyen
	Title: Director – Awesome Landscapes Pty Ltd 
	Date: 21/04/17

	

	Analysis of Project
Guidance:
a. Process Review - Describe all of the processes used during the planning, implementation and closure stages.
b. Lessons Learnt - Describe what went right and or what went wrong and how effective were the management and the processes you used. If necessary, state how you overcame any problems.
c. Recommendations – Make recommendations as a result of the lessons learned.

	

	Scope

	Process Review
The scope was altererd throughout project to incorporate additional retaining walls and to adapt to unforseen changes to stakeholder management. 

	Lessons Learnt
The scope was easily altered and all documents changed to suit, including; Version control document stating Change request 1 – Addition of three new retaining walls and services to additional units as per updated site plan; Increase in cost of road gravel by $6,500; Change request 2 – Massive Ecodevelopment Corporation replaced by Cascade Peak Hotel as project sponsor; Project delayed to recommence on 7th January 2017 and completed on 12th April 2017; Extra $100,000 funding provided to get project back on track; and Change request 3 – New excavation contractor and two new landscapers included; Risk review with risk register and issues register updated; Additional costs of $34,000 for site damage and $15,139 to replace plants lost during project closure.  

	Recommendations
Keep upto date on all relevant project management documentation and change Project Plan to suit. 

	

	Time

	Process Review
To manage the schedule of Cascade Peak Chalet Project, Awesome Landscapes used a basic summary of dates and milestones under the time management plan in all copies of the Project Plan. For a more detailed breakdown of time estimates,  Awesome Landscapes used the following project management tools;  Appendix 1: WBS; Appendix 2: Gantt Chart; Appendix 3: Network Diagram; Appendix 4: Effort and Duration of Tasks; Appendix 5: Task Dependency Worksheet.  

	Lessons Learnt
With the Project Sponsor going into administration and Cascade Peak Hotel taking over the project, the timeline was drastically changed. The Project Plan has more alterations and date changes than original estimates.

	Recommendations
In future projects, if the same unfortunate stakeholder administration was to occur,  one recommendation would be to do a complete overhall of all project documentation including App 1, 2, 3, 4, 5  to suit new schedule and file old documents into a separate appendix. 

	

	Cost

	Process Review
Budget calculations found in appendix 6 (Summary costing per task) and 7 (Detailed costing per task),  the estimating methodology is covered in App 7. 
The original confidence level in estimate was high if no scope or time variations were to occur.  The contigency fluctuated with the changes to scope and the injection of needed funds to get project back on track after administration. 

	Lessons Learnt
The confidence in the project obviously took a hit after Massive Eco Development went into administration. The contingency also changed significantly throughout the project and this created a difficult environment to maintain clear estimates.  

	Recommendations
Change the payment clause if such event as an administration take over was to occur. eg; after stakeholder takeover, 90% of remaining budget must be available for Awesome Landscapes to complete project, and on completion further 10% paid.  

	

	Quality

	Process Review
Project quality requirements include Cascade Peak Shire Council regulations, general building regulations, licenses for operation of equipment. 
Council regulations regarding landscaping and particularly landscaping near national parks are found in Appendix 9 and 10.
Quality assurance conducted by site supervisor. 
Quality control conducted by council, audit monthly throughout project.
 

	Lessons Learnt
Quality assurance was conducted by Site Supervisor, Andrew Lowe, although the documents were lacking and this was found to be due to inadequate computer skills. Also, after reviewing Appendix 9 (the quality analysis tool) and Appendix 10 (the quality plan), it's realised they both rely heavily on Andrew which creates a large work load for one individual.

	Recommendations
Further training provided for any staff members needing computer skills. Ease Site Supervisor's responsibilities for quality control by delegating quality responsibilies back onto landscapers and assigning some of the quality checks to Sam or other project management team to alleviate Andrew's work load. 

	

	Human Resources

	Process Review
Stakeholder requirements covered in App 16 - Stakeholder Analysis Template
Hierachy of project explained in App 11 and 12 - Organisation Chart
Project staffing responsibilties delegated using Appendix 13 - Responsibility Assignment Matrix.
Appendix 18 (Detailed Recourse Allocation) provides a clear step by step allocation of human resources throughout the project lifecycle. 


	Lessons Learnt
The human resource management on paper was flawless, however, after the voluntary administration of the project's main stakeholder - Massive Eco Devlopements - the forced lay down time of employees created a staffing issue when the project needed to recommence as they had left to seek more stable employment.
 

	Recommendations
Reward skilled/valued workers and be flexible with roles within company to retain those workers. Provide monetary assistance to employees to secure their services moving forward if project is placed on hold or find alternative work whilst projects are stood down.

	

	Communications

	Process Review
Using Appendix 20 (Communications Plan Template) and 21 (Communication Requirements Worksheet), Awesome Landscapes is able to effectively provide communication methods and framework for all issues throughout the project. These issues can easily be broken down into effective communication processes using Appendix 20.  

	Lessons Learnt
Communication could be improved between project team and employees/ contractors.

	Recommendations
Create a delegate position within landscaper crew who is required to attend project team meetings and convey information back to fellow workers. Also responsible for communicating any ground floor issues back to project management team.

	

	Procurement

	Process Review
There was no selection process for sub contractors. Statements of work were provided for contractors in project plan under Appendix 32 and 33.
Appendix 34 and 35 must be used when a contractor needs to be replaced or a new contractor found during project. Project closure follows Appendix 40 (Work Results Guidelines) - these guidelines are for contractors to effectively meet requirements of the project team and for the project administrator to assess if they are meeting those requirements.    

	Lessons Learnt
Using past contractors usually works in a project's favour, although in this case the work quality of the contractors from JP Diggings was unsatisfactory. Going with contractors based on past experiences only works if those contractors maintain a high level of qaulity and meet all project requirements.  

	Recommendations
In other projects of similar style and size, a thorough selection process should be implemented to ensure unskilled and inadequate contractors aren't employed. Also, a more detailed Work Results Guidelines template needs to be created for future projects to effectively audit contractors.   

	

	Risk

	Process Review
Risk management
The following tools were used for managing risk in this project and have been included in these project plan appendies:
• Risk Identification – SWOT Analysis Template
• Rating Impacts for a Risk Table
• Risk Rating Table
• Project Risk Prioritisation Worksheet Template
• Risk Brainstorming Session Worksheet Template
• Project Risk Categorisation Worksheet Template
• Risk Response Plan Template
• Workaround Planning Worksheet Template
• Project Risk Review Matrix Template 
(Appendices 22, 23, 24, 25, 26, 27, 28, 29, 30 and 31)


	Lessons Learnt
The risk rating system had not taken into account the possibility of a full site and project shut down. Furthermore, no actions were documented in case of such an event.

	Recommendations
In future, projects should allow for the inclusion of a complete project upheavel event in all risk management processes and project risk identification. By doing so, the project team will be prepared with contingency solutions. 

	

	Project Integration

	Process Review
Overall, the integration process was satisfactory but some improvements to Change Control and Appendix 41 (Lessons Learnt Documentation) are needed. 

	Lessons Learnt
The colour code change management system is effective on a small scale but once large project changes are evident the overall project plan must be completely rewritten. Appendix 41 (Lessons Learnt) template must be integrated more frequently into the project life cycle and visited throughout project not just on completion to eliminate ongoing issues during planning, implementation and  closure. 

	Recommendations
If multiple changes are required during project, the project plan must be rewritten to incorporate these changes and the old project plan archived as an Appendix, not as the sole document.
Lessons Learnt Documentation reviewed at weekly meetings and all issues on issue register applied to integration management system immediately. 

	































	4. Sam has approved the report in the above question to be distributed. He has also updated the project plan following your advice. Now he is ready for the project closure meeting. He has assigned you the task of organising this meeting.
Answer the questions that follow.

	

	a. Who will attend this meeting?
Guidance: List the attendees by name, job title, and organisation).

	Sam Ng - Project Manager – Awesome Landscapes Pty Ltd 
Terrence Mackay -General Manager Cascade Peak Hotel Pty Ltd 
Stephen Lyons -Planning Manager - Cascade Peak Shire Council 
Kate Chan -Project Manager - Timber Home Construction Ltd 
Kim Nguyen -Director – Awesome Landscapes Pty Ltd  

	b. What information will each person need before the meeting?

	A project completion report showing the results of the project, lessons learnt, and an audit report.
The project plan is to be updated with an additional change control version incorporated.  All steering committee members must be provided with these updated documents after the documents have been evaluated by an independent project auditor.

	c. Which documents (and which version number of each document) will need to be printed off for the meeting?

	• Project completion report. Appendix 42 Version 1
• Final version of the project plan. (Cascade Peak Chalets Landscaping Project Plan Version 5 )
• Project archives checklist. Appendix 44  Version 1
• Formal acceptance and closure. Appendix 43 Version 1 

	d. Which of these documents will require signatures? 

	The completion report, project plan and formal acceptance and closure.

	e. Who will need to sign off on these documents?

	Entire project steering committee -
Terrence Mackay General Manager Cascade Peak Hotel Pty Ltd
Stephen Lyons Planning Manager - Cascade Peak Shire Council
Kate Chan Project Manager - Timber Home Construction Ltd
Kim Nguyen Director – Awesome Landscapes Pty Ltd
Sam Ng Project Manager – Awesome Landscapes Pty Ltd


	f. Do you believe the project objectives aligned with the objectives of Awesome Landscapes throughout the entire project life cycle? Explain your answer.

	Throughout the Cascade Peak Landscape project, the changing deliverables and changing timeline created a difficult environment for Awesome Landscapes to maintain their own company objectives. The Awesome landscape mission statement clearly states that they strive to “deliver Awesome results on time and to Budget” and maintain “Awesome working relationships with all clients and subcontractors”. Both these key company objectives were marred by outside factors that unfortunately Awesome Landscapes were unable to control. The first managing stakeholder (Massive Eco Development Company) going into administration forced the project to blow out the budget and timeline, yet this would not normally be acceptable for Awesome Landscapes as a sole company.
Another flow on affect of Massive Eco Developments going into administration was the detrimental impact on employees and human resource management. Awesome Landscapes prides itself on working relationships.  The loss of staff and mis-management of subcontractors is another indication that Awesome Landscapes struggled to follow its own project/company objectives .

	g. What needs to be done after the meeting to complete the closure of the project?

	Each steering committee member takes their copy of the project completion documentation for their own archiving. Having successfully delivered the final project documentation, Awesome Landscapes may raise an invoice to Cascade Peak Hotel for the final contract payment. Upon payment of the final contract by Cascade Peak Hotel, all project documentation may be archived in the correct manner. The project archive checklist found in Appendix 44 must be printed off and checked off. 





[bookmark: _Toc433005346][bookmark: _Toc443292693][bookmark: _Toc444260194][bookmark: _Toc448401945][bookmark: _Toc523902432]Workbook Checklist	
	When you have completed this workbook, please ensure you have completed all parts of it:
|_| Case Study

IMPORTANT REMINDER
Students must achieve a satisfactory result to ALL assessment tasks to be awarded COMPETENT for the unit relevant to this subject.

To award the student competent in the units relevant to this subject, the student must successfully complete all the requirements listed above according to the prescribed benchmarks.






End of Document
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