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2 Project Summary 52d 25/06/20 04/09/20 I
— 1
3 Project Initiation 4d 25/06/20 30/06/20 o
4 Pre-Restoration 2d 29/06/20 30/06/20 ':,‘:
5 Obtain approvals 1d 29/06/20 29/06/20 : :
—
6 Project Pre-Start Moisture Survey 1d 29/06/20 29/06/20 =
—
7 Weekly Site Meeting 1d 29/06/20 29/06/20 -
—
8 Moisture survey report and submit 2d 29/06/20 30/06/20 -
—
9 Site Set Up - Containment & Signage 1d 30/06/20 30/06/20 |
T
10 PHASE 1 - Contents - All offices 41d 01/07/20 26/08/20 P ’
" Contents Removal 2d 01/07/20 02/07/20 i k ;,‘ ‘ ‘ ‘ ‘ ‘ ‘
e e e e e
12 Contents Inventory & Restoration 4d 03/07/20 08/07/20 1 e e e e
T T—— T LR LR TR LR LR LR [ ]
1o PRASE2- Restoraton Worke e ouomiao [ 1oem S e ) S S S 5 S £ 6
16 Office 1 33d 08/07/20 21/08/20 -
17 Electrical Isolations 2d 08/07/20 09/07/20 ! i
—
18 Weekly Site Meeting 1d 08/07/20 08/07/20
19 Building Materials Removal 5d 11/07/20 16/07/20 =
—]
20 Project Management Meeting 1d 16/07/20 16/07/20 |
s
21 Material Disposal 1d 17/07/20 17/07120 19 X
22 Primary Clean - Bulk Materials 2d 20/07/20 21/07/20 21 —
—]
23 Project Management Meeting 1d 21/07/20 21/07/20 |
it
24 Secondary Clean - Remediation 2d 22/07/20 23/07/20 22 1
—
25 Weekly Site Meeting 1d 23/07/20 23/07/20 |
i
2 AFD Cycle 4d 24/07/20 29/07/20 24 L
1
27 IEP Testing 7d 30/07/20 07/08/20 2 I T T T T T e e .
28 Structural Drying 10d 10/08/20 21/08/20 27 \ \ \ \ \ \ \ \ \ \ “ S |
e e e e e e e e e o s o s e
29 Office 2 35d 10/07/20 27/08/20 T S —
30 Electrical Isolations 1d 10/07/20 10/07/20 ‘ \ \ \ \ \ \
e e e e
31 Building Materials Removal 5d 20/07/20 24/07/20 -
32 Project Management Meeting 1d 27/07/20 27/07/20 " |
=
33 Material Disposal 1d 27/07/20 27/07/20 31 !
1
34 Primary Clean - Bulk Materials 2d 28/07/20 29/07/20 33 n
1
35 Secondary Clean - Remediation 2d 30/07/20 31/07/20 34 - X
—
36 Weekly Site Meeting 1d 30/07/20 30/07/20
37 AFD Cycle 4d 03/08/20 06/08/20 35 - 1
i
38 IEP Testing 7d 07/08/20 17/08/20 37 . R
39 Weekly Site Meeting 1d 07/08/20 07/08/20 : : \ \ \ \
40 Structural Drying 10d 15/08/20 27/08/20 ‘ ‘ : : : : i i i . . . i i i |
— e e e o e e s
41 Office 3 44d 13/07/20 10/09/20 —-= S S S
42 Electrical Isolations 2d 13/07/20 14/07/20 \ \ \ \ \ \ \ \
e e e e e e |
43 Building Materials Removal 5d 30/07/20 05/08/20 n
44 Project Management Meeting 1d 04/08/20 04/08/20 = \
45 Material Disposal 1d 06/08/20 06/08/20 43 i L
f
46 Primary Clean - Bulk Materials 2d 07/08/20 10/08/20 45 . n
—
47 Project Management Meeting 1d 10/08/20 10/08/20 |
It
48 Secondary Clean - Remediation 2d 11/08/20 12/08/20 46 !
f
49 AFD Cycle 4d 13/08/20 18/08/20 48 L
s
50 IEP Testing 7d 19/08/20 27/08/20 49 L L
51 Weekly Site Meeting 1d 23/08/20 23/08/20 : : \
52 Structural Drying 10d 28/08/20 10/09/20 50 \ \ |
53 PHASE 3 - Reinstatement Works 13d 07/08/20 25/08/20 S T —— " —
54 Gyprock Installation 5d 07/08/20 13/08/20 [ | \ \
—
55 Project Management Meeting 1d 17/08/20 17/08/20 -
—
56 Electrical Installation 4d 17/08/20 20/08/20 |
1
57 Skirtings, Fittings & Fixtures Installation 3d 21/08/20 25/08/20 . i |
——
58 PHASE 4 - Project Handover & Closure 18d 24/08/20 16/09/20 pr———
59 Project Management Final Site Meeting 1d 24/08/20 24/08/20 = \ \
—
60 Return Contents to Premises 1d 26/08/20 26/08/20
61 Weekly Site Meeting 1d 31/08/20 31/08/20 -
—
62 Site Meeting with Client & Loss Adjuster 1d 31/08/20 31/08/20
63 Finalization Project Documentation 10d 02/09/20 15/09/20 |, . . " " . . . . . " " . . |
64 Project Handover 1d 16/09/20 16/09/20 \ \ \ \ \ \ \ \ \ \ \ \ \ \ |:
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