SAFETY WALK MEETING – FRIDAY 5TH FEBRURARY 2021
Team Purpose
Ensure all work areas are safe and clean and following site rules.
Goal plan
Eliminate all hazards and risks, clean up and put away any leftover materials/rubbish.
Safety walk problems found
· Wet weather – water has leaked onto floor
· Plumbers have left penetrations unsigned
· Using scissor lift on uneven ground
· Live wires
· MDF board cutting
Problem solutions
· Floors need to be de-watered before anyone can commence work. Wear the provided gumboots o ensure non slip.
· Witches hats will be placed on top of any pipes coming out of the ground to ensure no one trips over them.
· Use the plywood and timber supplied to create a level surface. Also make sure barricades and signage is put up in the areas you’re using the scissor lifts. If you’re unable to create an even surface, please let me know and I will organise another method. 
· Please treat ALL wires as live. If you’re working to close to any wires, let me know once again and we will work around it.
· There will be MDF board cutting on the top floor. Temporary tents are being set up in those areas. If you’re needing to work around those areas, please be patient. We will have to go back once the MDF cutting is done.
Team roles
Jess (me) – dewatering bottom level
Mark – dewatering top level
Amanda – witches’ hats over pipes
Daryl – level floors: take note and exclude areas which can’t be made level. If you need a hand, please let Amanda or Mark know.
Builder is setting up MDF cutting tents.
General safety measures -
· Please make sure all rubbish is being put in the bins provided. Brooms and shovels are on each floor. If a bin in your area is full, please take it to the bin out the front and the labourer will empty them.
· Any left over materials to be put away and back on the racks and in the storage shed.
· Continue to maintain all PPE
· Wet weather is expected for Monday/Tuesday next week, be prepared.
Thankful for -
· Exclusions areas have been in place and working
· Wearing PPE
· Keeping work areas tidy
From management – 
COVID-19. Please maintain 1.5m rule. Wear a face mask at all times if you’re inside and can not social distance. If you show any symptoms of a cold/flu, please give me a call and stay home. 
Please sign the COVID form every Monday morning.
Feedback? – 
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