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Our Ref: 10436 – 234  

23 June 2020

Ranbury Management Group
Level 18, 270 Adelaide Street
Brisbane QLD 4000

Attention: Mr Paul Gray – Principal’s Representative’s Delegate

Dear Paul,

CONTRACT NO. 10436 – 31 BABARRA STREET, STAFFORD 4053
GENERAL CONDITIONS FOR CONSTRUCT ONLY – CLAUSE 17 – VARIATIONS

Further to our notice of variation dated 13 August 2019 and Procore correspondence date 08 January 2020 and pursuant to contract clause 11.2, Changes in law, we duly provide notice of a Variation pursuant to Clause 17.7 of the General Conditions of Contract and request the Principal’s representative direct a written Variation by return. 

The change in Queensland Government Legislation in relation to the increased waste levies impacts the progressive waste disposal “Skips Bins” for the project duration.

As previously advised, Alder are comfortable in an open book arrangement in this instance to provide complete transparency. 

Summary of Budget v Expenditure to date

Alder Budget Allowance 

The tender allowance as detailed below is 60 no. skips at $475 / skip.

Alder Extra Over Costings from 1 February 2020 to 26 June 2020

as attached reconciliation 

As requested, please find attached progress update on additional costs incurred.

We look forward to receipt of Variation pertaining to the above, should you have any queries, please do not hesitate to contact the undersigned.

Kind regards, 
Alder Constructions Pty Ltd





James Dunn
Project Manager
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