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	Project Name: 121 john ST 

	Prepared by: Jeremy Tydd 

	Date: 16-08-24

	Description of project:
Bathroom renovation 

	Description of Project Quality System:
Remove old bathroom and replace with like for like 



	Describe in as much detail as needed specifically what will be required in each of the following areas to manage quality control on this project:

	Organisational Structure
Prices on materials 
Selections 
Orders 
Time frames 

	Roles and Responsibilities
Carpenters – demo, rebuild walls, sheet and water proof 
Tillers – tile room as to plans 
Plumbers- ruff in and fit of as to plan 
Electrician – ruff in and fit of as to plans  

	Stakeholders and responsibilities
NA 

	Consultation
NA 

	Procedures
Follow standards 


	Processes
Demo clean out 
Fuff ins 
Sheet
Waterproof 
Tile
Fit off 


	Resources
NCC


	Quality objectives aligned to workplace objectives and procedures

	Quality items
	Measures for each quality item
	Units to measure each item
	Existing project tools that will provide quality data
	Timing of measurement

	Framing 
	Inspection 
	Inspection 
	Spreadsheet 
	Once framed 

	Waterproofing 
	inspection
	inspection
	Spreadsheet 
	Once waterproofed 

	Ruff in 
	inspection
	inspection
	spreadsheet
	After tilled 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Communication procedures and methods to be applied

	Communication to management:
Emails 

	Communication to work teams:
Pre starts 

	Issues to be addressed and consultation

	Issue
	Who to consult
	Improvements for consideration
	Feedback following consideration
	Supporting Resources

	NA
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Describe how each of the following aspects of quality management will be addressed on this project:

	Quality Control
Inspection by supervisor 

	Control item
	Measure
	Project Stage

	NA 
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Quality Assurance processes used

	Training
Correct water  proofing ticket 

	Monitoring and maintenance of information sources
Spreadsheet 

	Resource availability and access within timeframe
All good 

	Records management
Emails 
Spreadsheets 

	Quality Improvement / amendments to be instigated
SPREAD SHEETS 




Page 2 of 3	CSTC Pty Ltd_RTO#0699_v1-0_10/02/2023

[bookmark: _Hlk134525336]CSTC Pty Ltd_RTO#0699_v1-0_10/02/2023	Page 1 of 3 
