Practical task 2

	Team Leader
	Delegates works, supports workers, tracks goals

	Construction Team
	Completing works, keeping on target, 

	Foreman
	Communicating with client and construction team, providing knowledge and feedback.

	Client Builder
	Inspection and approvals.

	
	



Practical Task. General apartment construction in hotel.
Progress schedule.
	Planning 
	Foreman, client builder
	Due 12/10/19

	Steel Frame for services
	Team leader, construction team
	Due 19/10/19

	Service rough in
	Construction team, team leader
	Due 26/10/19

	Internal linings
	Team leader, construction team
	Due 2/11/19

	Plastering detail
	Construction team
	Due 11/11/19

	Finished paint and inspection
	Team leader, construction team, client builder. 
	Due 16/11/19




8/10/19 Met with foreman and client builder to discuss upcoming hotel apartment construction. Discussed room layouts and specifics.
11/10/19 Plans regarding hotel apartment build signed off on and distributed to team leaders and required members of construction team.
14/10/19 Set out and construction of the steel framing begins on hotel apartments.
15/10/19 Incident occurred at 09.25 am injury to lower back one of construction team lifting heavy materials resulting in personal injury. Taken to medical centre and placed on light duties.
19/10/19 Steel framing not complete, more time is required 
21/10/19 steel framing is now complete and injured member of construction has been giving doctors clearance to resume full duties.
26/10/19 Service rough in completed.
31/10/19 Internal linings completed by construction team ahead of schedule, starting on plastering detail.
7/11/19 Plastering detail completed again ahead of schedule, meeting today with client builder and foreman to discuss upcoming inspection and possible defects.
12/11/19 Detailed defect list issued by client builder to be rectified asap.
15/11/19 All defects rectified and approved by foreman and client builder.

Email to foreman in regards to team member injury.
foreman@assesment.com
subject: personal injury
foreman, today at 09.25am a member of our construction team suffered a lower back injury caused due to heavy lifting. I have taken the team member to the local medical centre for treatment to injury. I have been instructed by doctors that the team member is to undertake suitable light duties until at least 21/10/19 when they will be needed to return for examination and medical clearance.
Morgan Chambers.


Email to foreman and client builder regards to delay in steel framing.
foreman@assesment.com clientbuilder@assesment.com 
subject: delay in schedule
due to an injury on site a member of our construction team specialising in steel framing and set out will be unable to complete normal duties until given clearance. Unfortunately this means we will be unable to meet our 19/10/19 deadline its is because of this I am requesting additional time to complete this zone. I apologise for the delay and any inconvenience caused.
Morgan Chambers
Team Leader

Email to construction team 
constructionteam@assesment.com
subject: job well done
construction team, another job well done, this current project has been finished ahead of projected schedule at an above required standard. I invite you all and your families to our annual day out we will be providing catered lunch as well as rides and games for the kids. 
[bookmark: _GoBack]Again, thank you all for your constant efforts
Morgan Chambers.

