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Theory Exam - BSBPMG511 Manage project scope
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Theory Exam - BSBPMG511 Manage project scope

Q4. Listthree (3) uses of project governance.

Answer Use Description _H_

mmn,m ouT *uﬁbamnu. WDW&@EZW..T.EN\M
4 £ AvtHext gS

Cere ©97T OVGAMISWT IO AC
2 Svaoctont

] 3 Dttt NES ﬂ,ﬁuﬁﬂﬂ.ﬂ W ATNNAGE W
Nmao..ﬁl., o Lroazionsdu £ .

Q5. Match each of the three (3) documents or processes that play a role in
establishing project boundaries with its description by writing the
appropriate letter next to each number in the centre column.

Answer | pocument/process Answers Description ]

Contains the business need and
: : the cost-benefit analysis to justify
L Project charter 1-C |A and establish broad boundaries

for the project

Develops a detailed description
_ of the project and
2 Business gase 2- &% |B product/service/result and its

boundaries

Describes the project description,

3 Define scope 3- @ C | boundaries, and key deliverables
at a high level

Q6. Define the term ‘product scope’.

Answer

e WO P [0

1S WHAT SPEGECALLY ue Plosect 15
erfeETed o Deawve

A
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Theory Exam - BSBPMG511 Manage project scope

Q11. Define the term ‘project scope management’.

Answer

Ce@uled T  (owafucte Yrle Quesex

THe PrecssseS Leaoeed To  erdowx D
ARy e Peosecr e deodES AL T
o 2ESoeen A oSt TTHe Weks

!

WU cagTow A .

Q12. Explain four (4) reasons why effective scope management is vital to

project success.
Answer | poason Description ]
Yo THle Puogeet S TDelvewe)d
1 O Tk
e THe QuesvoeT 1S omflETeD
2 ot W BodGwET

Lo He Ceedeer DoES MNoT havy
3 CLOPSTART  CArgES o Puoseor

nvlmnmwrvﬂb.,m((ﬂ s

So e Fussaxr 15 “DeLcveded
4 How e  CoSter—tw.  OLDEXED
. ol

Page 6 of 12

CSTC Pty Ltd_RTO#0699_v1-0_13/12/2019



Zl jo L sbed

6L0Z/ZL/EL 0-1A 6690#0LY PY1 fd D1SD

[

[

ke ol asodind

ST DoAY BHL. v IRQ

™M SIsMg ey S

M DIFo 2330 O
D &P AR > SAIAIN NnIOaINeIS Buiuesyy

A L T VAV I R S RE e SN e 1= N

L i 33L3Q 20 SIRnond 24 L
asuodsay uonsany

lamsuy

évsel siy) bujepspun
Jo asodind ay} s1 JBYAA ¢ S)uswialinbal 19909, 0} ueaw }I SO0P JeUM ¥LD

I MY LFO
Dex IO u'.UJM.Jslu.nw.ﬁuswp. .PSM!AU\@.MW

14
g WIS ™OD L @ IO SR
Su-ed Oy L NMIAFIDYS
AW L Y . m
DPLNYYANY P Y 2y T ™
deNASy g PIDS FHL oH HSOGHIRY
AP IS 3T LIL9p] .
C 3w lRQ@ 290 ~oapr) SIO QHL
d0 g FHL > ~vgee
BN e 2 st A5 WA _.
2908 w3WMY ¥ S onrvdIR)
uopduoseg 53201

lomsuy

‘uejd juswabeuew adoos e ul papnjaul aJe pue sabeuew jo9foad
ay3 jo Ajjiqisuodsas ayy Ajjensn ale jey) sassadsold juasapip (f) Inojisim €1O

adoas josfoud afeuely LLSONJISE - wexg foay)



Theory Exam - BSBPMG511 Manage project scope

Q15. Identify five (5) details included in a project scope statement.

Anawer Detail Description ]

Propo et UoPE DEsciipri o~

Qusseer Scofc  Decceerion

2
Decwee s €eT
3
Acce TR~ CE G TewH
4
@ﬁ@qm <t Exc oSio~S
5

Q16. Explain what is meant by the term ‘deliverables’.

Answer g - . = < 3
A vreve A veRITAELE  (eRvwer ]
Qs vtn, el cAfARIL— To PELio®

Ce durCe THAT 1S Resavwecd To K&
Crosvced TO cowmfeeTe A Ploc<sS, E.C»wn@r

Puesec -

Q17. Discuss what is meant by the term ‘decomposition’ in project
management.

RISWET |. e Bimess ©f WomwiS Ay SOIBGESS] |

Tl Pactect Scoft AN Quogecs DECwWAASH]|
LOTO  SwAALLEU mADYE macncefiie  PALTS .
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Theory Exam - BSBPMG511 Manage project scope

Q22. Explain the following two (2) terms relating to analysis.

Answer Term Explanation L]

AeUS U8 To combate
fcwac PesorTS W UTH

Variance analysis
Pan~ed  Qegocr S,

Wuews Past CedFormAmce

OF Prosect (8 WED Ovew—

Trend analysis ~ |-ryue —1©  TOMLAST eSS

Toaee € ot AmLT (S Clwec
e Head ,

Q23. Identify two (2) actions that can be taken if actual performance is outside
the variance threshold.

Answer | ) 400 Description _H_

ATe{T o Buima THE Pussec

BAce 1~ CorsTws

lase A (HARGE REmuesT

Q24. Define the term ‘change request’.

Answer
A Fewenac feefesie To  modtey L
A ...OOPCY)A?L...J.. DVeivewAaLee . O
%R...&L?F

Page 10 of 12 CSTC Pty Ltd_RTO#0699_v1-0_13/12/2019



Z1 io LI sbed

6L0Z/ZLIEL 0-LA 6690#0.L4 P¥1 fid O1SD

" S eg Q vy
Sl mdeY 202 oR) €2 M epLred) 4
Lre 22 L ai@ovw ol S2useAQ0
A0 ooV iy v YRR DD ool ¢
v b an@vw DN TV we Y 1033124
o~ G.do._
VAPl NEea LDBIING M Feen T
S1 o 3seyld 3vood Auml 4
IPQSVD el ool iDy) ‘U..;BQ.FACM,?NQ,%
N yTY LI 3nucuw L..uw,be\u\mz
PRIM B e o) YDag AI3NGY) b
LA QL AMADY D MAITNNG)
uonduosa( 1s9nhay

lamsuy

‘s}sonbau abueys jo sadf) Juasayip (¢) 4noy Ajyusp| 9zZoD

uews.0} 1osfold

A

Jabeuew joaloid

1

Josuods j08loid

kKl

Jaquisw wes) Josloid

=

SIamMsuYy 9|qIssod

301049

lomsuy

‘Aidde jeyy je yo1L
é¥seanbai abueyd e ajeniul Aew sanued Buimo||o} ay3 Jo YdIYpm 'szo

adoas jooloud abeuep LLSOINESE - wexg Aloay)



Theory Exam - BSBPMG511 Manage project scope

Q27. For each of the following stages of a project’s life cycle, identify one (1)
example of why project scope is important.

Answer

Stage Example
T DdeFined THe uodver,
Czonce ) CriveT AND THE WOt
Starting the AD Depnoec Al LES PNeenTy
project ~e @acHw@bosz THAS  gesouT .

QOrganising and

Alepws EECECTVE

[

Pueledntion TFeow WL  RESSILRS [Fote

He uastar  BY DeFieos

reparin
e FueiS roevCw T o
RBe catmed o7 & L
Carrying out the DALD  to CorTLo
work i
Tele w204
PUevines A &ASE o
ENACORTE ProzecT
Ending the project
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Practical Assessment - BSBPMG511 Manage project scope

ASSESSOR COMMENTS
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Practical Assessment - BSBPMG511 Manage project scope

1.2C.  Work with relevant stakeholders to establish desired project outcomes and acceptance
criteria.

1.2D. Document scope management plan by:
s  Developing a project scope statement
e  Developing a work breakdown structure
o  Establishing how the scope baseline will be approved and maintained

3 Manage project scope control process

1.3A.  Implement agreed scope management tools, procedures and processes.

1.3B. Manage impact of scope changes within established time, cost and quality constraints
according to change control procedures.

1.3C. Identify and document scope management issues and recommend improvements for
future projects.

I | R

The Participant’s performance was: _H_ Satisfactory _H_ Not Satisfactory

OBSERVER COMMENTS
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