Practical Assessment - BSBPMG516 Manage project Information and communication

BSBPMG516
MANAGE PROJECT INFORMATION AND
COMMUNICATION

PRACTICAL ASSESSMENT INSTRUCTIONS

The following practical assessment will require the participant to complete
work related activities.

Observations will be conducted of the participant's work to determine whether
they display sufficient practical skills and knowledge.

Please fill in the details below, providing your name, signature and date of
assessment,

1 Your signature acknowledges that the assessor provided clear
instructions and the participant understood what was required to
complete this assessment.

The assessor may substitute a Practical Task with another task of equal value.

1. Alternate tasks must be fully documented by the assessor.

Participant name Jack Clarke

Participant signature \/ % :

Assessor name

Assessor signature

Date Click here to enter a date,
Number of tasks
W N_umbor of tasks | completed Sauafaftly?
Yes No
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Practical Assessment - BSBPMGS518 Manage project information and communication

BSBPMG516
MANAGE PROJECT INFORMATION AND COMMUNICATION

Practical Task 1

Description of task:

A sultable cbserver is 1o verify the participant’s ability to plan, implement, maintain and review informasion and
communication management systems and processes. The participant is required to link people, ideas and information at
all stages in the project life cycle, ensuring timely and appropriate generation, collection, dissemination, storage and
disposal of project information through formal structures and processes,

These tasks may be simulated or real. The participant is to gather evidence of how they have completed each component
of the Practical Task, which is 10 be submitted with this Practical Assessment sheet. The observer is 1o provide detailed
oormnmtsonmemtsoanplebdbymepatbdpant Theamomhovetifyﬂweobsemrsmmenlsinheksesw

—d

Resources roqulnd
Projact documentation, Computer.

Assessmont of task

Name of participant: | Jack Clarke

Name of observer: Brian Dencher

" Role of observer ,
(Confirm suitability to sign) Current Project Manager

Email address of observer | Brian dencher@prggrammed com au

R

Dm: Ack here 1o enter a dste /9////2/
Tick it
satisfactorily
When completing the task, did the participant: oy
Provide comments
if left unticked.

1 Plan information and communication processes

1.2A.  Using mput from stakeholders, identify, analyse and document information requirements -
ensuning:

Consideration of alternative communicabion methods, media and systems, and their

application on various projects

Use of clear language in verbal and writlen inferactions with stakeholders

Consideration of non-verbal communication

Use of active kstening and questioning fo confirm understanding and agreement
Within delegated authority, develop an agreed communicaion management plan to
support achievement of project objectives.
Establish and maintain a designated project-management information system to ensure
quality, validity, imeliness and integrity of information and communication.

2 Implement project Infomuion and communication processes

Q1. Manage generation, gathering, storage, relrieval, analysis and dissemination of
information by project staff and stakeholders.

Q2. implement, modify, monitor and control designated information-validation processes to

___optimise quality and accuracy of data.

o
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Practical Assessment - BSBPMG516 Manage project information and communication

Q3. Imp&emenl and maintain appropriate communication networks.

Q4. |dentify and resolve communication and information-management system issues.

3 Assess Information and communication outcomes

1. Finalise and archive records according 1o agreed project information ownershipand
control requirements.

2 Review project outcomes s to determine effectiveness of manammonl of information and
communication processes and procedwres.

0O @&

3 Identify and document lessons learned and recommanded improvements for applicasion in
future projects.

The participant's performance was: Msnlmctory D Not Satisfactory

OBSERVER COMMENTS

For this practical assessment Jack was set a semi-simulated semi-real task of
creating a communications management plan, implementing this plan and archiving
relevant information for the Indigo Hotel Project which we are currently working on.

This involved simulated tasks and tasks which Jack completes daily for the Indigo
Project.

Write a communications management plan.

Create an organisational structure chart for both PET and the project.
Complete a stakeholder analysis to outline what the communications
requirements are.

4. Receive and deliver information to the relevant parties (Daily prestart and
5

L7 1 e

activities allocated to our project team)
. Record these and archive them. (hardcopy and electronic).

On this project Jack has been involved in designing, streamlining and delivering
information to our project team members. This has given Jack along with his study
a sound knowledge of communications management.
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