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Candidate Details
[bookmark: _Toc449342358]Assessment – BSBSMB403: Market the small business
Please complete the following activities and hand in to your trainer for marking. This forms part of your assessment for BSBSMB403: Market the small business.
Name: 		_____________________________________________________________
Address:	_____________________________________________________________
		_____________________________________________________________
Email:		_____________________________________________________________
Employer:	_____________________________________________________________
Declaration
I declare that no part of this assessment has been copied from another person’s work with the exception of where I have listed or referenced documents or work and that no part of this assessment has been written for me by another person.
Signed:		____________________________________________________________
Date:		____________________________________________________________
If activities have been completed as part of a small group or in pairs, details of the learners involved should be provided below:
This activity workbook has been completed by the following persons and we acknowledge that it was a fair team effort where everyone contributed equally to the work completed. We declare that no part of this assessment has been copied from another person’s work with the exception of where we have listed or referenced documents or work and that no part of this assessment has been written for us by another person.
Learner 1:	____________________________________________________________
Signed:		____________________________________________________________
Learner 2:	____________________________________________________________
Signed:		____________________________________________________________
Learner 3:	____________________________________________________________
Signed:		____________________________________________________________


[bookmark: _Toc449342359]Competency Record to be completed by Assessor
Learner Name:		_______________________________________________________
Date of Assessment:	_______________________________________________________
The learner has been assessed as competent in the elements and performance criteria and the evidence has been presented as:
	
	Assessor Initials

	Authentic
	

	Valid
	

	Reliable
	

	Current
	

	Sufficient
	



Learner is deemed: 		COMPETENT		NOT YET COMPETENT (Please circle)

If not yet competent, date for re-assessment:		____________________________________

Comments from Trainer / Assessor:
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Assessor Signature:		________________________________________________________
[bookmark: _Toc449342360]
Observation/Demonstration
Throughout this unit, you will be expected to show your competency of the elements through observations or demonstrations. Your instructor will have a list of demonstrations you must complete or tasks to be observed. The observations and demonstrations will be completed as well as the activities found in this workbook. An explanation of demonstrations and observations:
Demonstration is off-the-job
A demonstration will require:
Performing a skill or task that is asked of you
Undertaking a simulation exercise
Observation is on-the-job
The observation will usually require:
Performing a work based skill or task 
Interaction with colleagues and/or customers
Your instructor will inform you of which one of the above they would like you to do. The demonstration/observation will cover one of the unit’s elements.
The observation/demonstration will take place either in the workplace or the training environment, depending on the task to be undertaken and whether it is an observation or demonstration. Your instructor will ensure you are provided with the correct equipment and/or materials to complete the task. They will also inform you of how long you have to complete the task.
You should be able to demonstrate you can:
1. Develop marketing strategies
2. Determine a marketing mix for the business
3. Implement marketing strategies
4. Monitor and improve marketing performance.
You should also demonstrate the following skills:
· Reading
· Writing
· Oral Communication
· Numeracy
· Navigate the world of work
· Interact with others
· Get the work done
· Industry market trends
· Performance evaluation methods
· Analysing costs and benefits of marketing strategies
· Developing marketing objectives and marketing mix
· Digital devices and platforms
· Monitoring customer satisfaction
· Market analysis
· Relevant marketing concepts.


[bookmark: _Toc449342361]Activities
[bookmark: _Toc449102159][bookmark: _Toc449342362]Activity 1A
	Estimated Time
	30 Minutes

	Objective
	To provide you with an opportunity to analyse the business and its key products or services to determine focus of marketing activities, in accordance with objectives of the business plan

	Activity
	1. What is your business’s key product/service?




















2. What questions will you have to ask about your marketing activities?
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	Estimated Time
	20 Minutes

	Objective
	To provide you with an opportunity to evaluate customer base and target market for the small business as a basis for marketing objectives and strategies

	Activity
	1. What is your organisation’s marketing objective?



















2. What segment of consumers do you want to reach? This may include demographics, geographic bases, behaviour bases and psychographics. 
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	Estimated Time
	40 Minutes

	Objective
	To provide you with an opportunity to conduct a competitor analysis to inform development of marketing strategies, determine marketing objectives in consultation with relevant people and in accordance with the business plan and ensure strategies are ethically and culturally appropriate and aligned with customer and industry expectations

	Activity
	1. If your organisation were to conduct competitor analysis, which organisations and aspects would it focus on?












2. What marketing objectives would be relevant to your organisation?













3. What are methods of identifying customer/industry expectations?
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	Estimated Time
	30 Minutes

	Objective
	To provide you with an opportunity to assess product mix, volumes and pricing opportunities to determine marketing focus and optimise profit

	Activity
	1. What aspects of a product/service should you emphasise during marketing?



















2. How should you determine the appropriate volume of a product?



























[bookmark: _Toc449102163][bookmark: _Toc449342366]Activity 2B
	Estimated Time
	30 Minutes

	Objective
	To provide you with an opportunity to evaluate costs and benefits of using different distribution channels or providing different levels of customer service, and consider results in determining marketing mix

	Activity
	1. Determine what distribution channels your organisation uses and the benefits/disadvantages of it.
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	Estimated Time
	40 Minutes

	Objective
	To provide you with an opportunity to determine marketing and promotional activities including the role of digital engagement to suit target market and consider the customer journey and conversations in determining marketing mix

	Activity
	1. What form of promotions has your organisation used in the past year?



















2. Choose a piece of marketing your organisation does and explain how it moves people through the customer journey.
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	Estimated Time
	30 Minutes

	Objective
	To provide you with an opportunity to brief those involved in the marketing effort on their roles and responsibilities, to ensure success of marketing strategies, plan and implement marketing activities, in accordance with marketing objectives and budgetary requirements and consider digital devices, platforms and technologies for effectiveness in implementing marketing activities.

	Activity
	1. Which people are involved in the marketing effort in your organisation? Choose one and explain what their roles and responsibilities are. 













2. What things may you consider when budgeting and setting objectives?













3. What digital platforms does your organisation use?
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	Estimated Time
	15 Minutes

	Objective
	To provide you with an opportunity to monitor marketing activities and evaluate business performance according to objectives and targets of the business plan

	Activity
	1. What will you need to do to monitor activities?
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	Estimated Time
	50 Minutes

	Objective
	To provide you with an opportunity to analyse performance gaps and take corrective action or set new targets, encourage all relevant people to propose ways to improve marketing performance and seek and analyse customer reaction to all aspects of the marketing mix, using culturally appropriate processes, to improve targeting and outcomes.

	Activity
	1. What can performance gaps be caused by?














2. What could be done in your organisation to encourage people to propose improvements?













3. What sort of customer reactions may your organisation gather?
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	Estimated Time
	30 Minutes

	Objective
	To provide you with an opportunity to conduct ongoing research of customer requirements and expectations in both on-line and off-line environments to identify opportunities for change and improvement and identify and respond to opportunities to aid business development through new technologies and different ways of marketing.

	Activity
	1. What is the difference between primary and secondary data?




















2. What are the benefits of improving processes?
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	Estimated Time
	2 Hours

	Objective
	To provide you with an opportunity to demonstrate your knowledge of the foundation skills, knowledge evidence and performance evidence.

	Activity
	Complete the following individually and attach your completed work to your workbook.

The answers to the following questions will enable you to demonstrate your knowledge of:
· Reading
· Writing
· Oral Communication
· Numeracy
· Navigate the world of work
· Interact with others
· Get the work done
· Industry market trends
· Performance evaluation methods
· Analysing costs and benefits of marketing strategies
· Developing marketing objectives and marketing mix
· Digital devices and platforms
· Monitoring customer satisfaction
· Market analysis
· Relevant marketing concepts.

Answer each question in as much detail as possible, considering your organisational requirements for each one.

1. What documents may you need to read to determine the organisation’s marketing strategy?
2. What information should be contained on a press release?
3. What are the benefits of asking questions?
4. What factors may you have to consider when calculating the marketing budget?
5. What is the benefit of reviewing findings?
6. Which people may you need to interact with?
7. What processes can you use to monitor marketing?
8. How can you determine industry market trends?
9. What are key performance indicators (KPIs) you can use to monitor performance?
10. How can you analyse the costs and benefits of different marketing strategies?
11. How should you develop marketing objectives?
12. What are the benefits of digital devices and platforms
13. Give two methods of monitoring customer satisfaction.
14. What is the purpose of competitor research?
15. Define the customer journey.
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[bookmark: _Toc449342373]Major Activity								
	Estimated Time
	2 Hours

	Objective
	To provide you with an opportunity to demonstrate your knowledge of the entire unit.

	Activity
	This is a major activity – your instructor will let you know whether you will complete it during class or in your own time.
Attach your completed answers to the workbook.
You must individually, answer the following questions in full to show your competency of each element:
1. Develop marketing strategies
2. Determine a marketing mix for the business
3. Implement marketing strategies
4. Monitor and improve marketing performance.

1. [bookmark: _GoBack]Develop marketing strategies

Ensure that you:

· Develop and follow objectives of the business plan
· Consult and communicate effectively with relevant people
· Consider how to engage, respond and monitor customers in the digital space
· Evaluate the customer base.

2. Determine a marketing mix for the business

Ensure that you:

· Consider business needs, such as optimising sales/profit
· Evaluate costs and benefits
· Determine customer needs and promotional activities.

3. Implement marketing strategies

Ensure that you:

· Brief appropriate people on their responsibilities
· Understand what is ethically and culturally appropriate
· Identify marketing opportunities in the digital environment.

4. Monitor and improve marketing performance.

Ensure that you:

· Monitor and evaluate activities and performance
· Correct performance gaps where necessary
· Conduct ongoing research of customer requirements and expectations.
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