
Details

Created at 20/08/2024 05:24:56 by Brad Ayers

Completed at 21/08/2024 16:20:53

Last modified 22/01/2026 13:36:32 by Sooty Phomsouvanh

Status Complete

Respondent Brad Ayers

Division ZZ DO NOT USE ENERGY & INFRASTRUCTURE

Group ZZ DO NOT USE E&I - DELIVERY

Department

Project WR1853038 - CleanCo - Swanbank BESS Balance of Plant

Company YURIKA

Score
0%

Site Supervisor Sooty Phomsouvanh

Date 20/08/2024

Time 04:24 AM

Emergency Controller Brad Ayers

Emergency Assembly Area Memorial Drive gates

First Aiders

Reyna Hartnett

Sooty Phomsouvanh

Beau Rasmussen

First Aid Location Hse hut site plant and vehicle

Contractor Companies On-Site Today

DECC Environmental Pty Ltd

Rail & Civil (DECC Environmental)

DM Coastal Constructions Pty Ltd

De Martin & Gasparini Queensland Pty Ltd

Visitors On-Site Today

Name Company
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Weather Information

Weather Forecast

Temp Min

°C

Temp Max

°C

Humidity

(%)

Wind

(Km/hr)

Chance of Rain

(%)

Rain Amount

(mm)

Fire Danger

9 23 97 11 25 1 Low-

Moderate

Fit for Duty

1. Is everyone fit for duty, any injuries, incidents or near misses to report since last shift?

2. Is anyone feeling unwell? Cough, Fever, Covid like symptoms (other).

3. Fatigue check in… Everyone sleep ok,

4. AOD Testing (Breatho).

Client Information

Wins, Successes or Issues from the previous day (HSE & Quality):

What went well yesterday? First concrete pour and all the extra traffic on the road was handled very well

What did not work well yesterday? Concrete truck not using the designated concrete wash bay

What are we doing to address it? Supervisor to instruct and direct concrete truck to designated concrete wash

bay or use polysheeting to capture concrete waste

Work front activities for today (Key Activities): Continue with Rmu and transformer and associated conduits work

Strip bracing from first pour

Detailed excavations uxo2

Importing scalps

Sub grade prep ux03

Pour risers 0A and pit base 1B

Continue laying line B

Green cut mega packs

High Risk Work activities for today Concrete pour by Com

Excavations

Mobile plant/Heavy vehicle operation

Internal Traffic Control due to Heavy Vehicle Movement - Extra traffic on the

roads 18 truck and dogs running

HSE hazards / risks that may be encountered

today - Hazards

Worker and Mobile Plant Interaction

Mobile Plant Operations

Internal Vehicle movement

Excavations

HSE hazards / risks that may be encountered

today - Controls in place

Approved SWMS

Complete Hazchat before starting works

Pre start on all plant

Follow VMP pos Comms use of spotter

Barricading signage
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GROUP DISCUSSION POINTS

Site changes since last shift No

SWMS in Use Yes

Details Yurika's Quality Management Plan, HS Management Plan and Construction

Environmental Management Plan - Current and approved Management Plans

available in Yurika's Site Office

Yurika's SWMS, DECC SWMS, DMG SWMS - Current and approved SWMS

available in Yurika's Site Office

Interactions with adjacent crews or 3rd Party’s No

Permits required Yes

Details General work

Hot work

Excavations

Isolation Points No

New workers or visitors to site No

Emergency Response preparedness Yes

Details Emergency response plan in place

Breathalyser checks required

In line with client / EQL AOD Standard S008

No

Details Not a project requirement

HazChat / JSEA to be Completed Yes

Assurance Activities Yes

List of assurance activities Hse site inspection

Itp concrete works

HSE Alerts for today

HSE Focus for the day Today’s quality focus: “Build Right the First Time”

a. Document Control

Ensure all teams are working from current IFC drawings.

Outdated drawings to be removed from site.

b. Inspection and Test Plans (ITPs)

Upcoming quality hold points:

Formwork pre‑pour inspection – afternoon

Ensure current and approved checklists are completed and uploaded to

Project's Sharepoint.

c. Material Quality

Today's deliveries:

32MPa concrete samples required – cylinders to be taken for compressive

testing.

d. Defect Prevention
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Emphasize correct installation spacing for rebar to avoid common non-

conformance.

Use mock‑ups and visual examples where available.

e. Lessons Learned / Continuous Improvement

Yesterday’s issue: Incorrect disposal of concrete waste from concrete.

Action: Confirm location of concrete waste collection onsite.

Preventative Measure: Mandatory check-in with supervisor before starting

concrete pour.

Daily Close out Meeting

Daily Close out Meeting

Have all Personal Danger Tags been removed? N/A

Have all work permits been cancelled? No

Have all redundant barricades been removed? Yes

Did everybody have a safe day?

If No document & report the incidents/accidents/plant 

damage discussed

Yes

Any issues or constraints arising from the day? No

What went well and we should keep doing? Mega packs moving forward nicely

Daily Pre-start & Close-out Meeting Attendance Record

 - I am fit for task allocated as per EQL's Fit for Work Policy and associated procedures

 - I thoroughly understand the scope of my role in site specific tasks

 - I am aware of the hazards i May encounter and the means of effectively managing them, and I am able to perform the work in a

manner that does not compromise my personal safety or the safety of others

 - I am aware of all safety rules and procedures and necessary personal protective equipment applicable to the job

 - I am aware of the content of the Safe Work Method Statement/s applicable to this job and have implemented the relevant control

measures  

Attendee Name Signature Company Time ON Time OFF

Additional Attendees (if required)

Attendee Name Signature Company Time ON Time OFF

09:17 AM
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Additional

Risk controls

Pre-start Conducted By

Name Brad Ayers

Sign

Date 20/08/2024

Time 05:00 AM

Close-out Conducted By

Name Sooty Phomsouvanh

Sign

Date 20/08/2024

Time 04:03 PM

Take 5/TRA/Hazchats Cards submitted today 6

# of personnel onsite (also attach as photo sign

on sheet if required)

37

Photos

Attachments

No file attachments

Prestart - Daily Shift/Closeout Meeting - YUR 1006

5 of 5


