BSBSUS401: Implement and monitor environmentally sustainable work practices
This document is to help the trainer plan their sessions for delivering the learning content, and identify any adjustments that need to be made.
	Number of learners
	Session sequence(s)

	
	1 - 12 + Summative Assessments 

	Relevant units previously completed by learner group

(Complete as appropriate)

	Unit elements

· Investigate current practices in relation to resource usage
· Set targets for improvements
· Implement performance improvement strategies
· Monitor performance
	Methods of assessment

· Learner workbook answers
· Third party evidence
· Observations/simulations
· Outcome of summative assessments
· Learner-provided evidence
· Supplementary oral questions


	Unit description/application

This unit describes the skills and knowledge required to effectively analyse the workplace in relation to environmentally sustainable work practices and to implement improvements and monitor their effectiveness.

It applies to individuals with responsibility for a specific area of work or who lead a work group or team and addresses the knowledge, processes and techniques necessary to implement and monitor environmentally sustainable work practices, including the development of processes and tools.

No licensing, legislative or certification requirements apply to this unit at the time of publication.


	Prior to commencing sessions: 

· Explain relevant terminology
· Make reasonable adjustments for content delivery and assessments
· Prepare relevant handouts


	Resources  for learners
	PowerPoint Slides, Learner Guide, Learner Workbook, Learner Evidence


	Resources  for assessors
	PowerPoint Slides, Learner Guide, Assessor Workbook, Assessment Matrix, Cover Sheet, Session Plan

	Resources  for third party
	Third Party Observation and Demonstration Checklists

	Health & safety considerations
	Explain general health and safety, fire exits, first aid, trip hazards and emergency procedures to all learners.

	General considerations
	Ensure all learners have required resources and learner workbooks/guides. If sharing training with another colleague, ensure that they have own copies of each resource and are aware of individual assessment requirements.




Sessions
Session 1
Location:

Commencement date:

Time required:

Content of session:
1.1 Identify environmental regulations applying to the enterprise

· Environmental Protection and Biodiversity Conservation Act 1999
· Other national legislation
· State and territory legislation

Activity 1A

Special equipment/materials required:

Special considerations/reasonable adjustments:




Session 2
Location:

Commencement date:

Time required:

Content of session:
1.2 Analyse procedures for assessing compliance with environmental/sustainability regulations

· Environmental management
· Auditing

Activity 1B

1.3 Collect information on environmental and resource efficiency systems and procedures, and provide to the work group where appropriate

· Carbon management
· Conservation
· Environment and Resource Efficiency Plans

Activity 1C

Special equipment/materials required:

Special considerations/reasonable adjustments:


Session 3
Location:

Commencement date:

Time required:

Content of session:
1.4 Collect, analyse and organise information from a range of sources to provide information/advice and tools/resources for improvement opportunities

· Organisation specifications
· Regulatory sources
· Relevant stakeholders

Activity 1D

1.5 Measure and document current resource usage of members of the work group

· Resources
· Measuring usage
· Documenting usage

Activity 1E

Special equipment/materials required:

Special considerations/reasonable adjustments:

Session 4
Location:

Commencement date:

Time required:

Content of session:
1.6 Analyse and document current purchasing strategies

· Sustainable procurement
· Supply chain program

Activity 1F

1.7 Analyse current work processes to access information and data to assist in identifying areas for improvement

· Work processes
· Gather information
· Analyse processes

Activity 1G

Special equipment/materials required:

Special considerations/reasonable adjustments:


Session 5
Location:

Commencement date:

Time required:

Content of session:
2.1 Seek input from stakeholders, key personnel and specialists

· Stakeholders
· Key personnel
· Specialists

Activity 2A

2.2 Access external sources of information and data as required

· Online support
· Specialist support

Activity 2B

Special equipment/materials required:

Special considerations/reasonable adjustments:


Session 6
Location:

Commencement date:

Time required:

Content of session:
2.3 Evaluate alternative solutions to workplace environmental issues

· Alternative solutions
· Evaluate solutions

Activity 2C

2.4 Set efficiency targets

· Efficiency targets
· SMART targets

Activity 2D

Special equipment/materials required:

Special considerations/reasonable adjustments:


Session 7
Location:

Commencement date:

Time required:

Content of session:
3.1 Source and use appropriate techniques and tools to assist in achieving efficiency targets

· Invoices from suppliers
· Relevant information and data
· Measurements made under different conditions

Activity 3A

3.2 Apply continuous improvement strategies to own work area of responsibility, including ideas and possible solutions to communicate to the work group and management

· Continuous improvement
· Areas of waste
· Benefits of continuous improvement

Activity 3B

Special equipment/materials required:

Special considerations/reasonable adjustments:


Session 8
Location:

Commencement date:

Time required:

Content of session:
3.3 Implement and integrate environmental and resource efficiency improvement plans for own work group with other operational activities

3.4 Supervise and support team members to identify possible areas for improved practices and resource efficiency in work area

· Green office programs
· Waste management and treatment
· Reducing use of energy consumption
· Reducing use of non-renewable resources
· Referencing standards, guidelines and approaches

Activity 3C

Special equipment/materials required:

Special considerations/reasonable adjustments:


Session 9
Location:

Commencement date:

Time required:

Content of session:
3.5 Seek suggestions and ideas about environmental and resource efficiency management from stakeholders and act upon where appropriate

· Purchase carbon credits
· Reduce use of chemicals, materials and hazardous/toxic materials
· Purchase renewable energy

Activity 3D

3.6 Implement costing strategies to fully utilise environmental assets

· Environmental assets
· Costing strategies


Activity 3E

Special equipment/materials required:

Special considerations/reasonable adjustments:


Session 10
Location:

Commencement date:

Time required:

Content of session:
4.1 Use and/or develop evaluation and monitoring, tools and technology

4.2 Document and communicate outcomes to report on efficiency targets to key personnel and stakeholders

· Monitoring efficiency targets
· Evaluate efficiency targets
· Document and communicate reports on efficiency targets

Activity 4A

Special equipment/materials required:

Special considerations/reasonable adjustments:


Session 11
Location:

Commencement date:

Time required:

Content of session:
4.3 Evaluate strategies and improvement plans

· Reasons for evaluation
· What to evaluate

Activity 4B

4.4 Set new efficiency targets, and investigate and apply new tools and strategies

· Set new efficiency targets
· Investigate new tools and strategies

Activity 4C

Special equipment/materials required:

Special considerations/reasonable adjustments:


Session 12
Location:

Commencement date:

Time required:

Content of session:
4.5 Promote successful strategies and reward participants where possible

· Promote successful strategies
· Reward participants

Activity 4D

Special equipment/materials required:

Special considerations/reasonable adjustments:


Summative Assessments
Skills activity
Location:

Commencement date:

Time required:

Special equipment/materials required:

Special considerations/reasonable adjustments:



Knowledge activity
Location:

Commencement date:

Time required:

Special equipment/materials required:

Special considerations/reasonable adjustments:
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Performance activity
Location:

Commencement date:

Time required:

Special equipment/materials required:

Special considerations/reasonable adjustments:


