Practical Assessment - BSBPMG514 Manage project cost

BSBPMG514

MANAGE PROJECT COST

assessment.

PRACTICAL ASSESSMENT INSTRUCTIONS

e The following practical assessment will require the participant to complete
work related activities.

e The assessor will conduct observations of the participant’s work to determine
whether they display sufficient practical skills and knowledge.

e Please fill in the details below, providing your name, signature and date of

0 Your signature acknowledges that the assessor provided clear
instructions and the participant understood what was required to
complete this assessment.

e The assessor may substitute a Practical Task with another task of equal value.

0 Alternate tasks must be fully documented by the assessor.

Participant name Adrian Story

Participant signature

Assessor name

Assessor signature

Date Click here to enter a date.

Number of tasks

Number of tasks
completed

Satisfactory?

Yes No

L] L]
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Practical Assessment - BSBPMG514 Manage project cost

BSBPMG514
MANAGE PROJECT COST

Practical Task 1

Description of task:
A suitable observer is to verify the participant’s ability to identify, analyse and refine project costs to produce a budget and
use it and the principal mechanism to control project cost.

These tasks may be simulated or real. The participant is to gather evidence of how they have completed each component
of the Practical Task, which is to be submitted with this Practical Assessment sheet. The observer is to provide detailed
comments on the tasks completed by the participant. The assessor is to verify the observer's comments in the Assessor
Comments section, and provide the Practical Assessment outcome on the front cover of this document.

Resources required:
Project documentation, Organisational documentation (including budgets/other financial documents), Budget software.

Assessment of task

Name of participant: | Adrian Story

Name of observer: | Anna Duncan

(Confirm suitability to sign)

Role of observer Contract Administrator

Email address of observer | ltsanna123@hotmail.com

Signature of observer: ,W

Date: | 2/01/2020

When completing the task, did the participant:

Tick if
satisfactorily
completed.
Provide comments
if left unticked.

1 Determine project costs

1.1A.  Seek input from stakeholders and guidance from others when determining resource M
requirements for tasks identified in the work breakdown structure.

1.1B.  Estimate project costs to prepare project budget within agreed tolerances. M

1.1C.  Develop a project budget. IZ

1.1D.  Within delegated authority, develop a cost-management plan to ensure ongoing M
management of project finances.

2 Monitor and control project costs

1.2A.  Implement agreed financial-management processes and procedures to monitor actual M
expenditure against budget.

1.2B.  Select and use cost-analysis methods and tools to identify cost variations and evaluate IZ
alternative actions.

1.2C.  Implement and monitor agreed actions to maintain financial objectives. IZ

1.2D.  Provide accurate and timely financial reports. M
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3 Complete cost-management processes

1.3A.  Conduct appropriate activities to signify financial completion.

1.3B.  Use available records to review project outcomes and determine effectiveness of project
cost management.

1.3C.  Review cost-management issues and document improvements.

NINN

The participant’s performance was: |ZI Satisfactory I:I Not Satisfactory

OBSERVER COMMENTS

Adrian contributes to financial management of the projects regularly

Page 4 of 4 CSTC Pty Ltd_0699_v1-0_08/10/2018



Water Facilities

G615013-10  Enginesring

G615013-20  Directs

BE1S013-30  Indirects

BE1S013-40 Civilz

BE1S013-500  Turnkey

BE1S013-60  Pipeline

G615013-70 ROP Tanks

G615013-10  Enginesring
BEISON3-20  Directs

BE1SM3-30  Indirects

BE1S013-500  Turnkey
B615013-60  Pipeline
G615013-10 Enginesring
B615013-20
BEISON3-30  Indirects

Directs

BE1S013-T10*ermeate Dan

G615013-20  Directs
G615013-30  Indirects

'

el

g

it

=%

Task Description

{suppiier) Bl

B

Task Description

Detailed Dezign

\'AF-14 Engineering Services
\AR-1T Vendar Management
WAR-21-22 FF1 Additional Suppart
LA 1 - A% B R sk

HAZOP Facilitation

SPT - ROP Construction

SPT - General Indirects & 'weather Allow ance
Delta'y Scaleup License

Caontral System Configuration + Site Commissioning
ROP Ciwil ‘warks - Direct

ROP Ciwil ‘warks - Indires

Wariation \Warks

‘w'ater Testing
FlMz - Instruments
FlMs - Materials
FlMs - Materials
FIMs - Proximity Sensars
FMs - Allow ance for Remaining Balance
Erwira Danga
ROP Package - Equipment Supply
WAR-02 Interconnect Piping Design
WaR-03 30 Model Drafting & BPEQ Cert,
WAR-04 Additional Scope
Interconnect Material Supply
\WAR-05 Supply & Install Junction Bow, ete.
Onsite Mechanical Support
Lharatireaion A5
Commissioning ( IE Lead
EoP Switchraom - Supply of Material
ROP Lab Materials
ROP Bypass Line - HOPE Rizer
ROP FIMs - Valves
51 ROP FIMs - Strainers

‘wlater Tanks
B Supply of :Tank

WAR-22 Wendor Mamt & Design Delivery
Delta'y Package Metwark
Areilia . A
Fiina Bacdy
Pre-Treatment Yendor Support
£ Maise Madeling - M. Kingsley
FiMz - WwSDs
Slhudge Tank Mizer Support Maodification
WAR-07 Interconnect Piping supply
WAR-07 Pre-Treatment Package
Permeate Dam Assezzment
Permeate Dam Ciil works
Fanconds Bahab
Permeats Oam - Indirzct Casts
Comm. Towers - Geotechnical Investigation
Geotech CHPrep
Dietailed Design
Birine Diam Ciwil \Warks
Birine Dam - Indirect Costs
Supply of Liners

& Fanks, S5 ham,

228
avd
832
A28

68
Ban
238
450
A4z
405
K
351
B45
EXE]
A1

104

0

275

4d1
06

322
25
B4
400
475
250
030
GO0

oo
400
055
A1
740
62
54z
360
347
63
258

jalala}
oo
S07
j=iu]
400
00
peri}
533

BBV
peinel
A6
R==]
OET
A457
42

85
Pk}
oo
000
Gz

120
1,351
J0BS
353
T

oooo

ooooo

L2355
326
556

JBET
peind

243
480

83

238
450

405
64

580
476

A0g

275

A4
06

980

250
600

ululi}
464
055

140
62
Sd2
360
347
i}
258

.0oo
]
07
600
400
.245

i}

AE
380
G2d
iy
482

oo

ey

oo

Joan

oo
oo

300
493

oo

oo

8
74
3z
i
55
oo
oo
68
38
38
50
4z
05
74
51
45
3
14

03
il
1
06

7z
25
&4
oo
75
50
a0
oo
oo
oo
oo
3
141
40
B2
4z
£0
47
63
58
oo
oo
oo
oo
oo
(i
(i
oo
8
39
oo
&7
0z
15
80

a7
gz



	BSBPMG514_PAS_1-0
	BSBPMG514 1

