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% Complete: 0% 88days Mon 6/08/18 Wed 5/12/18 =
1 Site Survey lday? Mon 6/08/18  Mon 6/08/18 1 day? G Site Survey
2 Civil Earthworks & Drainag ~~ 5days  Tue 7/08/18 Mon 13/08/18 1 5 days Civil Earthworks & Drainage
3 Electrical 1day? Tue14/08/18 Tue 14/08/18 2 1day?
1 Slab Prep 2days Wed 15/08/18 Thu 16/08/18 3 2days Slab Prep
5 Forwork & Reo 2days  Fri17/08/18 Mon 20/08/18 4 2days Forwork & Reo
6 Pest Control lday? Tue21/08/18 Tue 21/08/18 5 1 day? Pest Control
7 Slab Pour 1day? Wed 22/08/18 Wed 22/08/18 6 Slab Pour
B Block Work 10days Thu23/08/18 Wed 5/09/18 7 10 days
9 Scaffolding- erection & hire 10 days  Thu 6/09/18 Wed 19/09/18 8 10 days erection & hi
10 Fascia & Gutter 2days  Thu6/09/18  Fri 7/09/18 2days
11 Metal Roofing 5days Mon10/09/18  Fri 14/09/18 10
12 Window Installation 5days Mon17/09/18  Fri 21/09/18 11 Window Install
13 Remove Scaffold 1day? Wed19/09/18 Wed 19/09/18 1day? Remove Scaffold
14 Internal Framing 4days Thu20/09/18 Tue 25/09/18 13 4 h
15 Plumbing Rough In 4days Wed 26/09/18  Mon 1/10/18 14 4
16 & Mechanical Rough In 1day Wed 26/09/18 Wed 26/09/18 1
17 | Electrical 3days Wed 26/09/18  Fri 28/09/18 3
18 Install Garage Doors lday? Mon1/10/18 Mon 1/10/18 17
19 Wall & Ceiling Installations 10 days ~ Tue 2/10/18 Mon 15/10/18 18
20 Cornice & Settings 6days Tue16/10/18 Tue 23/10/18 19
21 Carpentry Fixout 5days Wed 24/10/18  Tue 30/10/18 20
22 Install kitchens & Vanities 5days Wed31/10/18  Tue 6/11/18 21
23 ‘Waterproofing, bedding & - 9days Wed 7/11/18 Mon 19/11/18 22
24 Door Hardware Fit Off 1day? Tue20/11/18 Tue 20/11/18 23
25 |m Electrical Fit Off 3days Tue20/11/18 Thu22/11/18
26 |Fd Plumbing Fit Off 3days Tue20/11/18 Thu22/11/18
27 | Mechanical Fit Off lday?  Fri23/11/18  Fri23/11/18
28 | Shower Screens, Mirrors &~ 2days  Mon 26/11/18  Tue 27/11/18 27
29 Builders Clean 1day? Wed 28/11/18 Wed 28/11/18 28
30 Defects 3days Thu29/11/18  Mon 3/12/18 29
31 Carpet lday?  Tue4/12/18  Tue 4/12/18 30
32 Sparkle Clean 1day? Wed5/12/18 Wed 5/12/18 31
Project: Construction Program Task G Milestone <@ Rolled Up Task I Rolled Up Progress e  External Tasks @D Group By Summary Q——y
Date: Sat 4/08/18 Progress —— Summary Pe=========y  Rolled Up Milestone < Split L Project Summary ===y  Deadline &

Page 1




G 7 TP
( ﬁmc/c ouse

8 Oct'18

[15 Oct'18

122 Oct'18

L’_)fﬁ”m (/(omnes
[5 Nov

‘18

19 Nov 18 126 Nov 18

13 Dec 18

TIW[T[F[s][s]

p 18 [10c
M

118
T

[WlT[F[s[s

M T IwlT[F[s[sm[TIwl[T[Fls[s Im[TIw[T[F[s[s]

129 Oct'18
M

[T Iw[TTF[s[s]

Nov 18
MITIWITIF[STS

12 Nov
[Vl

TIwlT[F[S[s m[T

[WIT[F[S[Ss|IM[T[W[TI[F|[S[S|M

[T [w[TTF[s]

ire

lation

10 days

Install Garage Doors

6 days
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Install kitchens & Vanities

Waterproofing, bedding & Tiling
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