1.1A:
License Need: QBCC License
Classes Needed: Builders-fow rise, Site supervisor’s licence, builders restricted, Trade contractor

[.1B: Section 308 WH&S: The principal contractor for a construction project must
ensure that signs are installed that;

Show the principal contractor’s name and telephone contact numbers (including an
after hours telephone number)

Work health and safety policy

Eartastic mildess s committed to providing and maintaining a safe and healthy woerkplace for alt
workers (inciuding contlractors and volunteers) as well as cllents, vigitors and members of the
public. Hazards and risks to health and safety will be eliminated or minimised, as far as Is

reasonably practicable.

The responsibility for managing health and safety ultimately resls with the person in control of the
business or undertaking (PCBU), directors and management. VWorkers also have important
responsibilities Tor heaith and safety in the workptace.

We are committed to complying with the Work Heafth and Safely Act 2071, the Work Health and
gafety Regulation 2011, codes of practice and other safety guidance material.

Management will:

- Ensure the business complies with all legisiation ralaling to health and salely

Eliminate or minimise all workplace hazards and risks as far as Is reasonably practicable
Provide informallon, instruction and training to enable all workers to work safely
Supervise workers to ensure work aclivilies are performed safely

Consult with and involve vworkers on maliters relating to healith, safety and wellibeing
Provide appropriale safety equipment and persenal protective equipment

Provide a sullable injury management and return to wosk program

Workers wilk

Take reasonable care for their own heallh and safety

Follow safe work procedures, instructions and rules

Participate in safaty training

Report heallh and safety hazards

Report all injuries and incidents

Use safely equipment and personal protective equipment as instructed

LR

Our goal Is to provide a safe and heatthy work environmaent that is free from wrorkptace injury and
Hiness. This will only be achieved through the pariicipation, co-operation and commitment of
everyone in the workptace.

Name: Josh meis. Position: Jr estimatorl

1.1C
Construction:

» The National Construction Code (NCC) will outline the requirements for various
aspects of the building. At times, the NCC will reference Australian Standards
regarding the materials to be used

+  Building legislation, such as the Building Act 1975 (Qld) and Building Regulation
2006 (Qld) will outline further requirements specific to the region.

« Local government will also have specific requirements, including approvals.
Refer to your Local Council's website for further detail

insurance:

«  The QBCC may require Home Warranty Insurance in some circumstances

« Contract Works Insurance (sometimes referred to as ‘Construction All Risks
Insurance’) protects the construction-related activities of a construction project
~ including accidental risks of physical loss or physical damage to the contract
works during construction as well as third party liabilities and the advance loss
of profits.







«  Public Liahility insurance provides protection in the event of personal injury to
a third party or damage to their property
- Employers are required to insure workers in the event of accidents or iliness

~"Ya
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For example:

Home Warranty insurance, Contract Works insurance, Public Liability insurance, WorkCover
insurance

Sustainability:

+ The NCC has outlined a number of different requirements for sustainability
including; Energy efficiency, Building fabric, Glazing, Building sealing, Air-
conditioning and ventilation systems, Artificial lighting and power, Heated water
supply and Swimming pool and spa pool plant, Services, Facilities for energy
monitoring.

Legislative requirements may also be found in the Building Act 1975 (Qld).
Chapter 8A Provisions to support sustainable housing

Environment:

Environmental Protection Act 1994 (Qld)
Environmental Pratection {Noise) Policy 2019 Schedule 1 Acoustic quality objectives







POLICY STATEMENT The Corporation of the fantastic builders provides a range of physical, social and
developmental services to the local community, visitors to the City and external stakeholders, To
ensure effective environmental performance in all activities, the City of Marion is committed to
achieving a "Healthy Environment” and aims to integrate environmental considerations with
economic, cultural and social factors. This policy provides the guiding principles for setting and
reviewing environmental directions, strategies, plans, policies, procedures and actions. DEFINITIONS

Heaithy Environment

In 3 healthy environment interactions between natural assets {land, water, air, biota {all living
things), are diverse and yet occur with a stability causing changes to happen over very fong periods
of time. This term has been identified as one of the four community themes of the fantastic buidlers
Etrategic Plan 2006-2020.

Environmental Management System (EMS)

Is a process used by an organisation to implement its corporate environment policy and manage its
activities that interact and change the environment, whether beneficially or adversely, The system
provides a framework that embraces continual improvement in the management and coordination
of our environmental activities.

Environmental Aspect

Any element of an organisation’s activities, products or services that can interact with the
envircnment. Environmental timpact Any change to the environment, whether adverse or beneficial,
wholly or partially resulting from an organisation’s environmental aspects.

Continual Improvement

Refers to the ongoing process of reviewing the environmental management system with the overall
objective of improving environmental performance in line with the general environmental policy.

Environmental Responsibility

Refers to duty of care for the environment, particularly In relation to responsibilities and
accountabilities of all employees, in accordance with the sipporting procedures and refevant
legislation,

AS/NZS 150 14001

The international standard that specifies requirements for an environmental management system

.....................

legal and other requirements, and information about significant environmental aspects {risks).







POLICY STATEMENT The Corporation of the fantastic builders provides a range of physical, social and
developmental services to the local community, visitors to the City and external stakeholders. To
ensure effective environmental performance in all activities, the City of Marion is committed to
achieving a “Healthy Environment” and aims to integrate environmental considerations with
economic, cultural and social factors. This policy provides the guiding principles for setting and
reviewing environmental directions, strategies, plans, policies, procedures and actions. DEFINITIONS

Healthy Environment

In a healthy environment interactions between natural assets (land, water, air, biota (all living
things), are diverse and yet occur with a stability causing changes to happen over very long periods
of time. This term has been identified as one of the four community themes of the fantastic buidlers
Btrategic Plan 2006-2020.

Environmental Management System [EMS)

Is a process used by an organisation to implement its corporate environment policy and manage its
activities that interact and change the environment, whether beneficially or adversely. The system
provides a framework that embraces continual improvement in the management and coordination
of our environmental activities.

Environmental Aspect

Any element of an organisation’s activities, products or services that can interact with the
environment. Environmental Impact Any change to the environment, whether adverse or beneficial,
wholly or partially resuiting from an organisation’s environmental aspects.

Continual improvement

Refers to the ongoing process of reviewing the environmental management system with the overall
objective of improving environmental performance in line with the general environmental poficy.

Environmental Responsibility

Refers to duty of care for the environment, particularly in relation to responsibilities and
accountabilities of all employees, In accordance with the supporting procedures and relevant
legislation.

AS/NZS 15O 14001

The International standard that specifles requirements for an environmental management system

.....................

legal and other requirements, and information about significant environmental aspects (risks).

1.1D

Payrolf Tax Act 1971 (Qld).







[Purchase Order Number | 19ORE365 Date Issued| 08 Jun 2020

Swppiier: [Witkin Wide Bay Plastering Job Address: {1 ot 18. SP248340
84 Geolcherts Road 383 O’'Regsen Creek Road Teogoom
Childers QLD 4860 aLp

Supervisor: Nathan Coerter
Ph. 0405 419 832 JY Wilkin ph 9438 423 492

Please Supply:

Product or Service Dessrption

Description | _Qty C Unit - Cost Totat ;
Fix and Set Piaster Board and Villaboard Ceiling and Walis 604.8 m2
10 im of Squore Set
Install Comice 2052 lin m
Square set 1200 Hampers 1 EACRH
Supply and Instal! Expansion Geiling Joint 2 linm
Extemnal Corners 215 linm
1124
17504
Square Set Qver The 10 Lm Allowance a5 fin m
11134

Additonal Notes and Instructions

Purchase order for a plaster board job.

This purchase order is for a contractor. Contractors run their own business, so they are responsible
for their own tax, super, insurance and leave.







[Purchase Order Number [19ORE365.3 Date Issued| 08 Jun 2020]

Suppliat: |Greens Building Products dob Addtess: (Lot 18, SP248340
39 Steptoe Street 384 O'Regan Creek Road Toogoom
EAST BUNDABERG QLD 487¢ aLe
Supervisor: Nathan Carter
Ph. 8435 003 622 Tyler Savage ph 0436 423 462
Please Supply:
Product or Service Desenption
Description Qiy Unit . Cost Total 1
Supply 10mm MastaSheild 530 m2
75/6.0x1.200
Supply 10mm SpanSheild 14.4 m2
£12.4x1.200
Supply 6mm Vetfaboard 56.4 m2
413,6x1.200
702 4x1.200
81.8x1.200
Supply ClassicLook Cotnice T6mm 5.4m a8 EACH
Supply Mastablock Back Blocking Cement 20Kg Bag 1 Bag
Supply P18 Int Plaster Corner 2 EACH
Supply 6mm PVC Caps CM10 2.4m 3 EACH
Supply 0mm Caps PVCBem10 3.0m 1 EACH
Detivery Fraser Coast 648 m2

This a purchase order for a supplier their prices include gst.

Once purchase orders are sent to either supplier or contractor the supervisor will contact both
supplier and contractor to specify delivery dates and when contractor is to begin and finish jobs.

Once the order is delivered an invoice will be sent to admin from there the admin will send money
owed.

Once the contractor’s task is completed invoice will be sent to admin from there the admin will pay
contractor.







Pay Slip Gomponents

wages and Enrnings
Peempnant Orcliniary Haours

Matasl Straud Homon Wide Doy (70 hoursy
Annuak Laave Takan

Toxen
PAYG

Suporannuation Breskdown
sG

Bank Paymonts

Juack Bortis

Supoar Contributions i e saseseam

Foat Supor

P RTFPRTE FIYIAN

Supar Guarotes

Houra/Unita Rato

Account

[sL R IRt R FiY

Moembor Numbor

Leave PRotalls Acoruad
Annual Lonve 5.85 hoils
Persena/Carar's Lonve 2.92 howrs
Famlly and Domaztic Viclenco Loavo NA

All pay is automated as all employees are on salary packages

GST: (Goods and Services Tax) Act 1999 (Cth)

The purchase order does not include the employers gst only the suppliers or contractors gst, The
employer/ owner adds their gst into the final price of contract which means (BOQ+ GST=
CONTRACTED PRICE)

1.1E

The Independent Contractors Act 2006 (Cth)
Fair Work Act 2009 (Cth

« An offer by Party 1

« Acceptance by Party 2

« Anintention by both parties to create legal relations {i.e. more than
just a friendly agreement, as legal consequences may result from a
failure to meet the obligations of the contract)

- Consideration (e.g. money in exchange for goods/services)







This is a contract both parties have gone through quote stage once signed this becomes a legally
binding contract and payment will begin.

Mlrror doskyn

 Detete M 00 snd Pr » Kitchen as por marked plan
Remove Standard Butlders Range Carpet from Media Romm
Supply Sheet Vinyl Flooring {Inciudes Floor Prep)

i Delele Internat Extension, Induding Floor Coverings And Electrical
Points, wodar caves from proviows Kivchen location

1 Provide 21-24 sliding Glass Dear (Excudes Screens) to Living Room In
{ley of 1848 SW )

1 Pravide sdditional Floor Cupboards With Tops Per LM to Kitchen Istond

bench as per marked plan to sult new locatlon

Lot us know whal you think of ous servica at nnquitlos@slmudhomes.ccm.aul Total (Inc. GM
Visil us on waww. siroudliomes.con.au
See us on facabook al v facebook.comiStroudHomes

gne if | can be of further pssistance.
LAPlo
[,

Ovte

Contract for project:

Contract type: HIA new homes construction contract







Consulting with council: R St S iy Ao 33 137 035 150

20 danuary 2020

Doar SirrMadam,

Compellapce Permit
Piumbing and Drainago Act 2014

RE: - Apptication for Compllance Assossmant
Parll Numbar E

Pieasa find altached “Form 17 - Parmit for plumbing, drainago and on-sile sawerage
work'.

Tho appl<ant is lo provida n copy of $his Compliance Permil approval ang conditions to
tha respansible flconsod plumbar ¢ dralnor,

Ploaso note thal lhis approval s for plumbing wworks conly and doos not constiivie o

spproval W pl construcl buifdinga or struclures of ony dosciplion, A

gnvelapmun‘ Approval for Bulding Works must bo obialned saparately frem a Bullding
ardifier,

Sila Addrosa:

Rool Property Doacription:

Deacription of Work: On Sko Sewosrago Facilly — Dwalling

Parmit Conditiona:

{1}  Plumbing ond Drainege Work is to bo comploted within two {2) yaars from tha datle
ol approval. Should you wigh ta apply for an Extonsion of Time ploose rafer to tha
Plumbing and Dralnage Regulation 2019;

{2) A Form 7 — MNotificotion of Responsihlo Pareon, sipnad by tho Piumburﬂ:!mlnnr is
to be submitted |‘3r Cauril's records betore an inspaciion ean ba bookod,

/— /‘fo‘ bt

. Wilinma
Fiumbing Officor

Consulting with finance broker:

ey X0

0 areass your ko temy

‘8 e pleanad 15 32 you know Tull W A S0poved Jour raqusl Tha amadhrdrt fed ot 1
se'xnwmmw«mmm

Vot extert of acy Ieronsstenry tebaren B s ard cervitions. 401 o8 n youf Wit agreemert
o this domment, B exters of any

i Harpicate, acipttn
. m o)
Yousan infeata sous doepiines of g b by ehen iad ct mal, o by B s etee
andrebering Ric b by dng of th below methad

o kv o poatdehack 6 g
B mmwn;semu,msmmsmmum

Spprosal al ey Vene bt b0 b
B 3O R ¥ oAt PREAse Coetadt O 1000 130 BY1

Yours ety

Once communicating with local council and finance broker for approvals the builder will begin the
build process where orders will be made to begin to build the house and have it completed by the
agreed completion date failure to meet this day with fines to builder.

1.2A
Fair Work Act 2009 (Cth).
Queensland Industrial Relations Act 2016

Example: a warker is not been given his/her entitled wage and has brough up with employer
an not further action is taken he/her would report to the fair work commission fo resolve the

issue,







1.a

Company subcontractor agreement:

1.2b:

- trade contractor licensed?

- contractor against QBCC

- irade contractor's workmanship, reliability and cfient service
» {rade contractor have a good track record

+ irade contractor fit in with your schedule

» Adhere strictly to wh&S

«  Follow ncc and Australian standards

CONSTRUCTION SUBCONTRACTOR AGREEMENT

I. The Parties. This Construction Subcontractor Agreement (“Agreement”) made on

201 of june , 2020 | is belween fantastic homes with a
mailing address of 999 cali way , City of pundaberg ,
State of ad (“Con(ractor") and wide plaster service with
a mailing address of 102 ride st , Cily of childers ,
State of gid {"Subcontractor’) both of whom agree as follows:

It. The Client. The Subcontractor acknowledges that any work performed under this
Agreement must be in accordance with the latlest version agreement(s) (“"Prime

Contract”) made between the Contractor and fanlastic homes with a mailing
address of 489 cali way . City of bundaberg . State of
aid (‘Client”).

Ill. Services Provided. Subconiractor agrees to complete the following: rxoseteimtaod
(“Services”).

IV. Subcontractor Responsibilities. Subcontractor shall be responsible for providing
the following when performing their Services: (choose all that apply)

& - Labor — Including, but not limited to, employees, subcontractors and any
other individuals or agents.

7 - Materials — Including, but not timited to, all supplies and products.

= - Equipment — Including, but not limited to, machinery, accessories, or
devices.

& - Travel — Including, but not limited to, ensuring that the above-mentioned
Responsibilities are provided at the Location mentioned in Section V.

3~ Other:

Modern awards are the occupation based minimum employment standards

| josh Morris agree to for fantastic homes for the modern award wage of $40,400 per year.

Maximum of 38 weekly hours of work — plus reasonable additional hours

Annual leave

4 weeks' paid leave per year







Personal/carer's leave (includes sick leave), compassionate leave and unpaid
family and domestic violence leave

10 days' paid personal/carer's leave (includes sick leave)

2 days' unpaid carer's leave as required

2 days’ compassionate leave (unpaid for casuals) as required

5 days' unpaid family and domestic violence leave {(in a 12 month period).

6. Community service leave — unpaid leave for voluntary emergency activities and up
to 10 days of paid leave for jury service (after 10 days is unpaid).

7. Long service leave - a transitional entitlement for employees as outlined in an
applicable pre-modernised award, pending the development of a uniform national long
service leave standard.

8. Public holidays — a paid day off on each public holiday, except where reasonably
requested to work.

9. Notice of termination and redundancy pay

up to 4 weeks' notice of termination (plus an extra week for employees over 45 years of
age who have been in the job for at least 2 years)

up to 16 weeks' severance pay on redundancy,

1.2C
Stitl working within the:

«National minimum wage
National Employment Standards (NES)

As Josh is a unqualified junior estimator he is in a workplace agreement where he is played the
national minimal wage until he is qualified once qualified he will be given the award wage.

1.2d

®  QObserving and implementing the principles of equal employment
opportunity

Pro-active measure would be to displacing employee profiles
on social media displaying different attributes such as
ethnicity, sexual preference, abilities ect. Which shows that the
business is a equal employer and gives employees a sense of
acknowledgment.







® Ensuring that work is consistent with workplace standards regarding
anti-discrimination and workplace harassment

A pro-active measure would be to make sure that employees
know that they can come to their employer in a safe and
disclosed manner once that is done the employer can resolve
the manner with a dispute resolution process.

1.2E

An apprentice is being paid the state award but under the
industrial relations act 2016 the apprentice is entitled to the
wages of a federal award not a state award.

1.2F

Create a pcbu weekly email blast making sure all employees
know what they have access to for example; wages, record
keeping, superannuation, whs, diversity in the workpiace,
equal employment opportunity. Where it displays how to
access a file with all documents also regarding industrial
relations and/or legal information.

1.3A

Apply organisational dispute resolution process: Create a construction diary, this will record
key events, details of meetings, phone calls, photos of completed work. These can be very
useful when resolving disputes.

1.3b
Company Policy:

»  We value your feedback and we are committed to resolving their
issues in a fair, timely and efficient manner.







» Customers can make a formal complaint via email, phone or in at our
local office.

> Know that we are committed to creating the best product and service
for our customers

»  Once the issue is reported we will: record all details on a formal document, get
all the facts, discuss the fastest and best way to fix the problem, we will try our
hardest to act in a quick manor,

»  Once complaint has been fixed to the best of our ability we will follow up and
make sure no recurring issues happen or any problem like this in the future

1.3c

Alice had a pricing dispute on a pricing of amendments during contract and could not see the value
in the additional fee charged to add things such as down lights, extra shower heads ect.

Formal compiaint:

Dear fantastic homes | am outraged at the substantial cost to add amendments to add shower
points to my home the individual pc only cost 5100 I can not understand why the fee is an almost
$500 an amendment.

1.3D
Response.

Dear Alice, we are sorry you did not know the price to amend was so high. We can understand as
someone not in this field you will not realise the hidden cost of amending it takes hours to change a
plan to suit and also with factors such as extra plumbing point, labour, rise of contract price, gst,
gbec insurance and the time to push through council to get the plans re- approved.

Alice’s return:

Thank you now | am more educated | see the value of the cost and how it can make a big difference
on the plan and the way it effects the pricing of the whole build. Thank you fantastic homest!

Maintaining out comes: When doing amendments, we like to briefly explain to customers why it cost
what it does when beginning the process, so the outcome is not the same as Alice. We like to create
the best possible servicer for our customers by doing this we can make sure they are not alarmed
and upset by the prices.

A further call was made to make sure Alice was happy with her service and no further issues had
made place.







1.1A:;
License Need: QBCC License

Classes Needed: Builders-low rise, Site supervisor’s licence, builders restricted, Trade contractor

1.1B: Section 308 WH&S: The principal contractor for a construction project must
ensure that signs are installed that:

Show the principal contractor’s name and telephone contact numbers (including an
after hours telephone number)

Work health and safety policy

Fantastic commerciat huilders is commitled o providing and maintaining a safe and healthy
workplace for all workers {(including contractors and volunteers) as well as clients, visitors and
members of the public. Hazards and risks o health and safely will be eliminated or minimised, as
far as is reasonably practicable,

The responsibitity for managing health and safety ultimately rests with the person in control of the
business or undertaking {(FCBU), directors and management. Workers also have important
responsibilities for health and safely in the workplace.

We are committed to complying with the Work Health and Safely Act 2011, the Work Heallh and
Safety Regutation 2011, codes of praclice and other safety guidance malerial.

Management will:

» Ensure the business complies with all legislation relating to heallh and safely

+ Eliminate or minimise all workplace hazards and risks as far as is reasonably practicable
« Provide informaltion, instruction and training to enable all workers to work safely

=  Supervise workers to ensure work activiltes are performed safely

« Consull with and involve vrorkers on matters relating to health, safety and wellbeing

« Provide appropriate safety equipment and personal protective equipment

» Provide a suitable injury management and return to work program

Workers will:

+ Take reasonable care for their own health and safety

«  Follow safe work procedures, instructions and rules

+ Parlicipate in safety training

« Report health and salety hazards

« Report all injuries and incidents

+ Use safety equipment and personal protective equipment as instructed

Our goal is 1o provide a safe and healthy work environment that is free from workplace Injury and
iliness. This will only be achieved through the paricipation, co-operation and commitment of
everyone in the workplace.

Name; James same Position: Clerk




Construction:;

+ The National Construction Code (NCC) will outline the requirements for various
aspects of the building. At times, the NCC will reference Australian Standards
regarding the materials to be used

- Building legislation, such as the Building Act 1975 (Qld) and Building Regulation
2006 (Qld) wilt outline further requirements specific to the region.

+ Local government will also have specific requirements, including approvals.
Refer to your Local Council's website for further detail

Insurance:

+  The QBCC may require Home Warranty Insurance in some circumstances

+ Contract Works Insurance (sometimes referred to as ‘Construction All Risks
Insurance’) protects the construction-related activities of a construction project
— including accidental risks of physical loss or physical damage to the contract
works during construction as well as third party liabilities and the advance loss
of profits,

+ Public Liability insurance provides protection in the event of personal injury to
a third party or damage to their property

. Employers are required to insure workers in the event of accidents or iliness

AE_QRD CERTIFICATE OF LIABILITY INSURANCE i ot e

THIS CERTIFICATE 15 ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER,
IMPORTANT: If tho cortificate holder Is an ADDITIONAL INSURED, the policy{ios) must bo ondorsed. If SUBROGATION S WAIVED, subjoct to
the torms and conditions of tho pollcy, cortain potlclos may require an ondorsemont, A statement on ihis cortificate doos not conter rights to tho
corilffcate holdor In llou of such andor [8).
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COVERAGES CERTIFICATE NUMBER: REVISION NUMBER;

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INGICATED, NOYWITHSTANDING ANY REQUIREMENT, TERK OR CONDITION OF ANY CONTRACT GR OYHER DOCUMENT WiTH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRISED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

FE_F.E TYPE OF INSURANCE I POLICY HUMBER ‘Wn mm LS
| GENERAL LIABIITY EACH OCCURRENCE $ 206
K] COMMERCIAL GENERAL LIABILITY | PREFHSES (B2 ccourenen) |3
| cuamswaoe E—ml OCCUR MED EXP (Ary one gerson) | §
HEIRNNKEX PERSORAL & ADY IHMURY 3
For example:

Home Warranty insurance, Contract Works insurance, Public Liability insurance, WorkCover
insurance

Sustainability:



« The NCC has outlined a number of different requirements for sustainability
including; Energy efficiency, Building fabric, Glazing, Building sealing, Air-
conditioning and ventilation systems, Artificial lighting and power, Heated water
supply and Swimming pool and spa pool plant, Services, Facilities for energy
monitoring.

Legislative requirements may also be found in the Building Act 1975 (Qld).
Chapter 8A Provisions to support sustainable housing

Environment;

Environmental Protection Act 1994 (Qld)
Environmental Protection (Noise) Policy 2019: Schedule 1 Acoustic quality objectives




POLICY STATEMENT The Corporation of the fantastic commercial builders provides a range of
physical, social and developmental services to the local community, visitors to the City and external
stakeholders. To ensure effective environmental performance in all activities, the City of Marion is
committed to achieving a “Healthy Environment” and aims to integrate environmental
considerations with economic, cultural and social factors, This poficy provides the guiding principles
for setting and reviewing environmental directions, strategies, plans, policies, procedures and
actions, DEFINITIONS

Heaithy Environment

In a healthy environment interactions between natural assets (fand, water, air, biota {all living
things), are diverse and yet occur with a stability causing changes to happen over very long periods
of time. This term has been identified as one of the four community themes of the fantastic
commercial puidlers Strategic Plan 2006-2020.

Environmental Management System (EMS)

Is a process used by an organisation to implement its corporate environment policy and manage its
activities that interact and change the environment, whether beneficially or adversely. The system
provides a framework that embraces continual improvement in the management and coordination
of our environmental activities,

Environmental Aspect

Any element of an organisation’s activities, products or services that can interact with the
environment. Environmental impact Any change to the environment, whether adverse or beneficial,
wholly or partially resulting from an organisation’s environmental aspects.

Continual Improvement

Refers to the ongoing process of reviewing the environmental management system with the overall
objective of improving environmental performance in line with the general environmental policy.

Environmental Responsibility

Refers to duty of care for the environment, particularly in relation to responsibilities and
accountabilities of all employees, In accordance with the supporting procedures and relevant
tegislation,

AS/NZS 150 14001

The international standard that specifies requirements for an environmental management system

legal and other requirements, and information about significant environmental aspects {risks).

1.1D

Payroll Tax Act 1971 (Qld).




{Purchase Order Number [ I90RE/365 Date Issued| 08 Jun 2020|

Suppiier; [Wiitkin Wide Bay Plastering Job Address: [ ot 10, SP248340
84 Geaotcherts Road 384 O'Regoen Creek Road Toogoom
Childers QLD 4660 LD
Supetviser: Nathan Carter
Fh. 0405 419 832 JY Wilkin eh 0430 423 492

Piease Supply:

Product or Service Descriplion

Deascription | Oy : Unit . Cost Totat ]
Fix and Set Pinster Board and Villabaord Celling and Walis  604.8 m2
10 tm of Squesre Sel
Install Cornice 205.2 linm
Squsre set 1200 Hampers 1 EACH
Supply and Instali Expansion Ceiling Joint 2 lin m
Externat Corners 3.6 linm
1124
1#5.04
Square Set Over The 10 Lm Allowance 3.5 linm
1134

Additionat Hotes ond Instructions

Purchase order for a plaster board job.

This purchase order is for a contractor, Contractors run their own business, so they are responsible
for their own tax, super, insurance and leave.




[?u[chase Order Number E 19ORE/365.3 Date !ssued[ 08 Jun 2020]

Sippliat {Greens Building Products dob Addess: [Lot 10, SP248340
38 Steploe Street 384 O'Regan Creek Road Toogoom
EAST BUNDABERG QLD 487¢ oLp
Supervisor; Nathan Carter
Ph. 0435003 622 Tyler Savage ph 0438 423 492
Please Supply:

Product or Service Description

Description L Qty L Unit © Cost i Totai |
Supply 10mm MastaSheild 540 m2
75/8.011.200
Supply 180mm SpanSheild t4.4 m2
512.4%1,200
Supply 6mm Villaboard 50.4 m2
473 0x1.200
712 4x1.200
&11,8x1.200
Supply ClassicLook Cornice 78mm 5.4m 18 EACH
Supply Mastablock Back Blocking Cement 20Kg Bag 1 Bag
Suppiy P18 Int Plaster Comer 2 EACH
Supply mm PVC Caps CM10 2.4m 3 EACH
Sugply 8mm Caps PYCE cm 18 3.0m 1 EACH
Defivery Fraser Coast 604.8 m2

This a purchase order for a supplier their prices include gst.

Once purchase orders are sent to either supplier or contractor the supervisor will contact both
supplier and contractor to specify delivery dates and when contractor is to begin and finish jobs.

Once the order is delivered an invoice will be sent to admin from there the admin will send money
owed.

Once the contractor’s task is completed invoice will be sent to admin from there the admin will pay
contractor.



Pay Slip Compononts Hours/Units Rate

wWnges nnd Earnings
Pormanaent Ordinoey Holrs

Nalesr Stroud Homua Wide Gay {76 haurs)
Annunl Leava Takon

Toaxos
PAYG

Suporannuation Brenkdown
s5G

Bank Payments Account
Jack Moiris 084598 - ***"9110
Super ConMribUtIONB  suuw jprsit e feocesied oo s sty baus Mombor Numbor
Rost Supor Super Qurnates T G301
Leove Detalls Acoruad
Annuat Lenva 6.85 hours
PorsonallCarer's Lenvao 2.92 hours
Famlity and Bomestic Vialenco Loave MNAA

All pay is automated as all employees are on salary packages

GST: {Goods and Services Tax) Act 1999 (Cth)

The purchase order does not include the employers gst only the suppliers or contractors gst, The
employer/ owner adds their gst into the final price of contract which means (BOQ+ GST=
CONTRACTED PRICE)

1.1E

The Independent Contractors Act 2006 (Cth)
Fair Work Act 2009 (Cth

« An offer by Party 1

» Acceptance by Party 2

+ Anintention by both parties to create legal relations (i.e. more than
just a friendly agreement, as legal consequences may result from a
failure to meet the obligations of the contract)

« Consideration (e.g. money in exchange for goods/services)




This is a contract both parties have gone through quote stage once signed this becomes a legally
binding contract and payment will begin.

Detede Medla Room and Provide Kitchen as per marked
1.2 Remove Standard Builders Range Carpet from Medls Room
12,2 Supply Shaet Vinyl Flopring {Includes Moor Prep)

1.5 Delote Internal Extensicn, Induding Floor Covirings And Electrical
Points, under eaves from provious Kitchan locetlon
Pravide 21-24 Siiding Glass Door {Excdudes Screens) to Living Room In

1 Provide sdditionat Floor Cupboards With Tops Per 1M to Kitchen Island
bench as per marked plon to sult new locatfon

Lel us know what you think of our sarvica at nnquirlas-@stroudhomos.ccm.auI Total (Inc. G
Visltus on www.stroudhomes.cont.au
Soe us on facebook al www.facebaook.comiSinudHomes

e H [ can be of further assistance.
;b aPLo

Date

Contract for project;

Contract type: Master builders Commercial building plus cost contract



Consulting with council: PO vy Aoy ens ves

20 Jnnuary 2020

Craar SirMadarn,

Complisnce Pormit
Plumbing ond Droinage Act 2018

RE: - Application far Complinnca Asscssmant
Pomnit Numbar

Please find altachod “Form 17 - Pormit for plumbing, pga and on-sito go
work®.

Tho apptcont is lo provikie n copy of this Complisnce Parmit approvat and conditions to
tho responsible lleensod plurmbor F dralner,

Pigaso nole lhal s approval ls lor p!umblrm woiks only andg dobs nat conslitule a

bulkding I te <1 buldings or struciuros of sny dogodption, A

gomﬂ!zpmem Approval for Building Works musl ba oblalnad separalely from o Building
o

Site Addross:
Roal Property Descriptton:
Description of Work: 3 o Focll

Pearmit GondiUons:

(1} Plumbing and Dralnage Work is to be compiatod within twa {(2) yeors from tho daie
of appraval. Should you wish lo apply for on Extansion of Tims plonso rofor to tho
Plumbing and Droinage Roegulation 2010,

{2} A Form 7 — Nolification of Responsibla Parson, signod by the Plumberrornrnnr le
1o bo submitied {or Countifa records bafore an Inspaction can be bookod,

AL

o Wihams
Blumbing Qificar

Consulting with finance broker:

Ve wa pesad o mm»mwyoummlmmmmm
nmnmumnm

T Dw extank of any Inconsisiency beturen the lemms oel dondind 44160t i YO K41 Agrerant

bocrm: i mpicaixe, acceplthe

A0 rehering 13 12 by 0ne of e below methods

+  Exasiokxadamaidsback com ey
+  Posl 13 Leretn Services, PO Bor 1063 Busdabey QLD 4670

W resarvo tur fghl Mpetcal 2 2y B s
Wyonr have g Queators etad cordad s o 1303 130 K31

Yeurs by,

Once communicating with local council and finance broker for approvals the builder will begin the
build process where orders will be made to begin to build the house and have it completed by the
agreed completion date failure to meet this day with fines to builder.

1.2A
Fair Work Act 2009 (Cth).
Queensiand Indusitrial Relations Act 2016

Example: a worker is not been given his/her entitled wage and has brough up with employer
an not further action is taken hefher would report to the fair work commission to resoclve the

issue.




1.a
Company subcontractor agreement:

+ trade contractor licensed?

» confractor against QBCC

+ trade contractor's workmanship, reliability and client service
+ trade contractor have a good frack record

+ {rade contractor fit in with your schedule

+ Adhere strictly to wh&S

+ Follow ncec and Australian standards

CONSTRUCTION SUBCONTRACTOR AGREEMENT

l. The Parties. This Construction Subcontractor Agreement (“Agreement”) made on

20 june , 2020 , is between fantastic comnercial buildings with a
mailing address of 1234 wridge way , Cily of bundaberg .
State of g (“Contractor”) and oppos plastering with
a mailing address of 2444 mayne wal s Cily of childers s
State of queenstand ("Subcontractor”) both of whom agree as follows:

Il. The Client. The Subcontractor acknowledges that any work performed under this
Agreement must be in accordance with the latest version agreement(s) (“Prime

Contract’) made between the Contractor and Fantastic commerdial bullding with a mailing
address of 1234 widge way , City of bundaberg , State of
gid (“Client”).

lil. Services Provided. Subcontractor agrees to complete the following: 1 stsistoss
("Services”).

IV. Subcontractor Responsibilities. Subcontractor shall be responsible for providing
the following when performing their Services: (choose all that apply)

& - Labor — including, but not limited to, employees, subcontractors and any
other individuals or agents.

[J - Materlals ~ Including, bul not limited to, all supplies and products.

& - Equipment — Including, but not limited to, machinery, accessories, or
devices.

& - Travel — Including, but not limited lo, ensuring that the above-mentioned
Responsibilities are provided at the Location mentioned in Section V.

1.2b:

Modern awards are the occupation based minimum employment standards

| John same agree to for fantastic commercial buildings for the modern award wage of $41,300 per
year.



Maximum of 38 weekly hours of work — plus reasonable additional hours

Annual leave
4 weeks' paid leave per year

Personal/carer's leave (includes sick leave), compassionate leave and unpaid
family and domestic violence leave

10 days' paid personal/carer's leave (includes sick leave)

2 days' unpaid carer's leave as required

2 days' compassionate leave (unpaid for casuals) as required

5 days' unpaid family and domestic violence leave (in a 12 month period).

6. Community service leave — unpaid leave for voluntary emergency activities and up
to 10 days of paid leave for jury service {after 10 days is unpaid).

7. Long service leave — a transitional entitlement for employees as outlined in an
applicable pre-modernised award, pending the development of a uniform national long
service leave standard.

8. Public holidays — a paid day off on each public holiday, except where reasonably
requested to work.

9. Notice of termination and redundancy pay

up to 4 weeks' notice of termination (plus an extra week for employees over 45 years of
age who have been in the job for at least 2 years)

up to 16 weeks' severance pay on redundancy,

1.2C
Still working within the:

*National minimum wage
National Employment Standards (NES)

As John is an untrained office clerk he is in a workplace agreement where he is played the national
minimal wage until he is trained once trained he will be given the award wage.

1.2d

¢ Observing and implementing the principles of equal employment
opportunity

Pro-active measure would be to displacing employee profiles
on social media displaying different attributes such as
ethnicity, sexual preference, abilities ect. Which shows that the




business is a equal employer and gives employees a sense of
acknowledgment.

¢ Ensuring that work is consistent with workplace standards regarding
anti-discrimination and workplace harassment

A pro-active measure would be to make sure that employees
know that they can come to their employer in a safe and
disclosed manner once that is done the employer can resolve
the manner with a dispute resolution process.

1.2E

An apprentice is being paid the state award but under the
industrial relations act 2016 the apprentice is entitled to the
wages of a federal award not a state award.

1.2F

Create a pcbu weekly email blast making sure all employees
know what they have access to for example; wages, record
keeping, superannuation, whs, diversity in the workplace,
equal employment opportunity. Where it displays how to
access a file with all documents also regarding industrial
relations and/or legal information.

1.3A

Apply organisational dispute resolution process: Create a construction diary, this will record
key events, details of meetings, phone calls, photos of completed work. These can be very
useful when resolving disputes.



1.3b
Company Policy:

< We value your feedback and we are committed to resolving their
issues in a fair, timely and efficient manner.

»  Customers can make a formal complaint via email, phone or in at our
local office.

«  Know that we are committed to creating the best product and service
for our customers

< Once the issue is reported we will: record all details on a formal document, get
all the facts, discuss the fastest and best way to fix the problem, we will try our
hardest to act in a quick manor,

»  Once complaint has been fixed to the best of our ability we will follow up and
make sure 1o recurring issues happen or any problem lilke this in the future

1.3¢

Bob had a pricing dispute on a pricing of amendments during contract and could not see the value in
the additionat fee charged to add things such as tile niches and tile skirting .

Formal complaint:

Dear fantastic commercial buildings | am outraged at the substantial cost to add amendments to add
tile niches and skirting tiles | cannot understand why the fee is an almost $500 an amendment.

1.3D
Response:

Dear bob, we are sorry you did not know the price to amend was so high. We can understand as
someone not in this field you will not realise the hidden cost of amending it takes hours to change a
plan to suit and also with factors such as extra tiles, plasterboard, labour, rise of contract price, gst,
gbce insurance and the time to push through council to get the plans re- approved.

Bobs’ return:

Thank you now | am more educated | see the value of the cost and how it can make a big difference
on the plan and the way it effects the pricing of the whole build. Thank you fantastic commercial
buildings!!

Maintaining out comes: When doing amendments, we like to briefly explain to customers why it cost
what it does when beginning the process, so the outcome is not the same as bob. We like to create
the best possible servicer for our customers by doing this we can make sure they are not atarmed
and upset by the prices.




A further call was made to make sure bob was happy with her service and no further issues had
made place.



