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	Student name
	Peter Hamilton

	Date of assessment submission
	2/08/2016


	Trainer/Assessor’s name
	

	Date of assessment marking
	Click here to enter a date.
	Outcome for unit
	☐ Competent
☐ Not Yet Competent




TASK INSTRUCTIONS

· The assessment for this unit of competency consists of the following:
· A series of activities: Some of these activities will require you to provide a response within this document, others will require you to gather evidence to demonstrate your knowledge and skills (overview below)
· Quiz: You will be required to complete a series of questions to demonstrate your knowledge and skills. 
· Practical task: You will be required to have an observer attest to your knowledge and skills and sign a report to this effect.
· At times, you will be provided with a specific business context to which you must respond, otherwise it is anticipated that you will use a workplace of your choosing (your own, or hypothetical) to provide the context to the task.
· At all times, the responses in your assessment must reference Australian (Queensland or Federal) documentation, including legislation, regulations, codes of practice, standards and guidance publications. 

	ACTIVITY OVERVIEW
	REQUIRED FOR SUBMISSION

	1. Services provided by contractors
	· Workbook response (below)

	2. Policies, procedures, processes, systems, practices and activities
	· Workbook response (below)

	3. Legislative requirements
	· Workbook response (below)

	4. Developing, implementing and evaluating improvements
	· Workbook response (below)





ACTIVITIES

For the following activities, name a workplace that you wish to examine. 

	Name of workplace
	Commercial Building Site




	ACTIVITY 1 

	a) Identify two (2) on-site services that may be supplied by contractors to your workplace. For example:
· Labour hire and temporary workers
· Cleaning
· Catering
· Security
· Maintenance
· Repairs
· Installations and alterations 
b) Explain the context, situation and arrangement of how these services are provided.
c) Identify one (1) document that would support the contractor’s contract
· Explain where contracts and other relevant contract documentation would be found.




	Name of Service 1

	Site craneage

	Context, situation and arrangement of how service is provided

	A craneage contractor to be engaged to carry out craneage works on site. Contractor would be engaged under Standard Contract Conditions as per AS2545-1993 as per main contract with client. Contract would be on an hourly rate basis to lift down sections of steel structure as they are being demolished. A copy of our site specific Workplace Health and Safety Management Plan will be supplied to subcontractor outlining safety requirements for the project. Lift Studies and lift plans to be developed by subcontractor and approved by our company prior to commencement of works on site.

	Supporting document and location

	Contract would be based on a back to back contract as issued by client (being based on Standard Contract Conditions as per AS2545-1993). All craneage to be as per Australian Standards AS1418 Cranes, Hoists and Winches (found on SAI Global web site) and to be read in conjunction with AS2601-2001 Demolition of Structures also found on the SAI Global web site. A copy of all licenses and White or Blue Construction card to be supplied prior to commencement on site. Persons also to complete the site specific Site Induction




	Name of Service 2

	Labour Hire

	Context, situation and arrangement of how service is provided

	Extra labour required on site for cleanup and demolition works. Labour sourced from labour hire company, frequently utilised by our company, which supply labourers familiar with our works and requirements and who hold the relevant tickets (EWP, working at heights). Contract is for hourly rates based on weekly periods. 

	Supporting document and location

	License requirements are to be as stated in Work Health and Safety Act 2011 and a copy of all licenses and White or Blue Construction card to be supplied prior to commencement on site. Persons also to complete the site specific Site Induction and carry out works under direct supervision of our on site supervisor. 




	Outcome for Activity 1
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




	ACTIVITY 2 

	Identify and describe the requirements of each of the following within your chosen organisation, with regards to contractor WHS arrangements:
a) WHS policy
b) WHS procedure
c) WHS process
d) WHS system
e) WHS practice and activity (i.e. common practice that is not outlined in one of the above documents) 




	Name of WHS policy

	Sub Contractor WHS Policy

	Requirements

	Describes the commitment of our company to the health & safety of employees and subcontractors and that the subcontractor commits to the same ensuring the subcontractor:
:-  is to provide and maintain Safe Work Procedures, Safe Work Plans etc. 
:- Consults, cooperates and communicates in relation to all WHS matters with all stakeholders. 
:- Ensures employees are adequately trained and supervised. 
:- Employees are aware of WHS obligations
:- Safety Systems are monitored and reviewed.
:- Provide adequate resources to resolve WHS & Environemtal issues. 




	Name of WHS procedure

	Subcontractor WHS Procedure

	Requirements

	The procedure is to describe the process on what the WHS Systems the subcontractors are to develop, supply and adhere to.
Requirements:
Responsibility – Who is responsible within company to review WHS documents
Associated Documents: Clear Scope of Works, PC and site safety requirements, Company Safety management System.
Procedure:
Criteria:
Qualifications and experience
Safe Work Procedures
WHS Systems as per regulative authorities
If no WHS System subcontractor must be willing to work under company WHS Management System

Responsible person/s to review subcontractor documents and ensure they meet WHS obligations and requirements prior to commencing on site.





	Name of WHS process

	Subcontractor WHS Process

	Requirements

	Supply subcontractor with the following:
   Clear Scope of Works (generally during tender period.
   Copy of site and company Safety Requirements including induction requirements
Request copy of subcontractors SWMS, SWP & SWP for review prior to commencement of works on site.
Site management/supervisor to review submitted documents to ensure they meet legislative requirements and covers all aspects of their scope of works. Consult with subcontractor should any areas/items not meet the standards required.
Obtain copies of company and employee licences as required by WHS Regulation 2011 and also a copy of other applicable certifications, insurances etc.
Once all documentation has been received, reviewed and accepted, sign them off as accepted and inform the subcontractor.
Monitor and review the Subcontractor safety performance and ensure that the subcontractor also monitors and reviews all their WHS documents. Ensure the subcontractor employees comply with the WHS documentation and procedures.
Subcontractor Management Plan to be completed with a copy retained on site and one given to subcontractor.





	Name of WHS system

	WHS System – Section 7: Subcontractors

	Requirements

	Subcontractor Safety Obligations: 
ensure they satisfy Regulatory, company and client requirements.
Responsibility: 
Who within company is responsible for the subcontractor – Site management/supervisor.
Subcontractors Safety Instructions:
Comply with all statutory requirements and supervisors instructions
Report all incidents, accidents
First Aid facilities (supplied or to be supplied)
Attend Safety meetings as required
Subcontractor employees wear PPE as required by site rules, risk assessment etc.
Keep work areas clean and tidy
Fire protection requirements
Employees are trained, licensed as per statutory requirements

Subcontractors to develop site specific WHS Plans, SWMS, JHA’s etc in accordance with the requirements of WHS Regulation 2011.
Compliance by Subcontractor:
All subcontractor Safety Procedures etc to meet the requirements of the workplace and WHS Reg 2011 and employees follow these procedures.
Non Compliance:
If subcontractor does not comply with regulations or procedures, they are to rectify the noncompliance within a minimal time frame. Non compliance may lead to stand down or removal from site if a serious breach, continuous breach or failure/refusal to rectify the breach.
Competency of Subcontractor Staff:
Subcontractor to ensure staff are adequately trained, licensed and experienced in their particular field of works.
Subcontractor Obligations:
Description of safety obligations in accordance with company and statutory Authorities requirements.




	Name of WHS practice and activity

	Subcontractor Safe Work Practice

	Requirements

	This document is based on ensuring “High Risk” works are carried out in accordance with applicable Codes of Practice and Australian Standards.
EG:
Crane Lifts”
AS1418 Cranes hoists and winches
AS1418.17 Cranes, workboxes design
AS1666.2 Use and Care of slings 
AS2601 Demolition of Structures
Lift Plans to be completed and submitted for approval by client.
 




	Outcome for Activity 2
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




	ACTIVITY 3 

	Identify one (1) of each of the following document types which addresses contractor arrangements and where such documents can be found:
a) Act
b) Regulation
c) Code of practice
d) Standard
e) Guidance publication

Identify a relevant excerpt or requirement from each document that assists with determining whether contractor arrangements within your nominated workplace (i.e. policies, procedures, processes, systems, practices and activities) are compliant.



Example:
	Name and location of Legislation (Commonwealth or State)  

	Work Health and Safety Act 2011 (Qld) found at www.legislation.qld.gov.au

	Relevant excerpt/requirement for determining compliance

	Section 7: A person is a worker if the person carriers out work in any capacity for a PCBU, including work as a contractor or subcontractor




	Name and location of Legislation (Commonwealth or State) 

	Independent Contractors Act 2006 found at: https://www.legislation.gov.au/Details/C2016C00362

	Relevant excerpt/requirement for determining compliance

	[bookmark: _Toc449516878]5  Services contract
General meaning
             (1)  A services contract is a contract for services:
                     (a)  to which an independent contractor is a party; and
                     (b)  that relates to the performance of work by the independent contractor; and
                     (c)  that has the requisite constitutional connection specified in subsection (2).
Note:          Conditions or collateral arrangements relating to a services contract may be taken to be part of the services contract: see subsection (4).





	Name and location of Regulation 

	Work Health and Safety Regulation 2011 (Qld) found at www.legislation.qld.gov.au

	Relevant excerpt/requirement for determining compliance

	17 Matters to be taken into account in negotiations
For sections 52(6) and 56(4) of the Act, negotiations for and
determination of work groups and variation of work groups
must take into account all relevant matters including the
following—
(j) the nature of the engagement of each worker, for
example as an employee or as a contractor;





	Name and location of Code of Practice

	National Code of Practice for Induction for Construction Work 2007 found at: http://www.safeworkaustralia.gov.au/sites/swa/about/publications/Documents/244/InductionForConstructionWork_2007_PDF.pdf 

	Relevant excerpt/requirement for determining compliance

	General induction training should be undertaken by persons working in general construction (commercial and civil) as well as those in the residential construction sector.
Due to the sometimes complex sub-contracting arrangements in the construction industry, it is not
always practicable for the person with control of the construction project to check each person’s
evidence of general induction training (e.g. card or certificate). However, they do need to demonstrate
that they have a system in place for managing this activity. For example, the person with control may
conduct regular audits of their contractors and sub-contractors requiring information about the training
of persons engaged by them.




	Name and location of Standard

	Australian Standard AS2545 found at: http://infostore.saiglobal.com/store

	Relevant excerpt/requirement for determining compliance

	14 Statutory Requirements
14.1 Complying with Statutory Requirements:
The subcontractor shall comply with the requirements of-
.a) Acts of the Commonwealth;
.b) Acts and Ordinances of the State or territory in which the work under the Subcontract or any part thereof is carried out;
.c) Ordinances, regulations, by-laws, orders and proclamations under the Acts and Ordinances;
.d) persons acting in the exercise of statutory powers enabling them to give directions affecting the work under the Subcontract.




	Name and requirement of Guidance Publication

	 THE WHS ACT AND CONTRACTORS IN THE COMMONWEALTH found at https://www.comcare.gov.au/__data/assets/pdf_file/0015/105504/The_WHS_Act_and_contractors_in_the_Commonwealth_PDF,_64.6_KB.pdf

	Relevant excerpt/requirement for determining compliance 

	 When contractors are engaged to perform work, a PCBU should take the following steps to ensure health and safety in the workplace: 
> Select contractors based on their expertise and their work health and safety record—this may require contractors to provide documented safety records. 
> Insist on a culture that demonstrates the contractor’s commitment to safety.




	Outcome for Activity 3
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




	ACTIVITY 4 

	For the purpose of improving contractor arrangements in your workplace, you are to develop a report (in the following structure), which evaluates current contractor practices and outlines improvements.

1.0 INTRODUCTION
· Outline the background of your company, its role and purpose 
· Briefly identify the role of contractors within the organisation (e.g. services provided)
· Identify what you wish to achieve by conducting a review and evaluation of current WHS arrangements for contractors

2.0 CURRENT PRACTICES FOR CONTRACTORS
· Describe two (2) contractor arrangements in place at your organisation and how/where they are outlined.
· Identify the organisation’s WHS policies, procedures, processes and systems with regards to contractors.

3.0 LEGISLATIVE REQUIREMENTS
· Outline contractors’ WHS duties under the legislation
· Identify contractors’ WHS rights under the legislation
· Explain contractors’ WHS obligations under the legislation

4.0 REFLECTION ON BEST PRACTICE
· Identify examples of best practice in industry
· Compare best practice with current practice
· Identify areas for improvement

5.0 RECOMMENDATIONS
· Propose improvements to address needs, explaining how they would meet best practice and/or legislative requirements
· Identify how proposed improvements could be implemented
· Outline how improvements could be evaluated for effectiveness 

6.0 CONCLUSION
· Explain the importance of WHS to your company
· Identify contractors’ varying WHS duties, rights and obligations under the legislation
· Express the importance of improving practices


TIPS:
· Use the report template (below) and elaborate on the points above.
· Write in simple English. Remember that people from a range of backgrounds and abilities would be reading this document, such as health and safety committees, health and safety representatives, managers, supervisors, and PCBUs or their officers. 
· Be sure to refer to supportive documents specifically (e.g. section numbers of legislation, reference best practice and WHS information and data) so that the reader could refer to the legislation for more information if they wanted to.  





	1.0 INTRODUCTION

	Organisation is a demolition company established in October 2005. Our management staff have over 15 years (each) experience within the demolition industry. We operate throughout Queensland and northern NSW. We provide demolition and asbestos removal services for the domestic, commercial and industrial sectors.
Within our operations from time to time we have requirements to obtain subcontractors to cover specialist areas such as crane lifts, Environmental Services (Air Monitoring, samples etc.) and also labour hire to supplement our own labour force.
A review and evaluation of our current WHS arrangements for subcontractors is recommended to ensure we maintain our current high safety performance, all statutory requirements are met and fully align with our WHS Management and Quality Management Systems. By achieving a higher standard it will give us a safer working environment for all persons on site. Reduces down time and costs that are caused by incidents and accidents and will also be a good selling point to future clients..

	2.0 CURRENT PRACTICES FOR CONTRACTORS

	Crane Hire: Hire of crane and dogman to lift out parts of structures and lower to grade. The crane company will operate under our organisation’s WH&S Safety Management System and will supply job specific JHA’s and Lift Plans.
Environmental Hygienist: Hygienist is subcontracted to come to site and place Air Monitors in predetermined locations to sample air quality during asbestos removal works. They will normally complete our Site Safety Induction (and client’s if required) and sign onto our site specific SWMS, JHA’s etc prior to commencing works.
Our documentation covering these subcontractors is as follows:
Policy: Sub-Contractor WHS Policy & our own WH&S Policy
Procedure: Sub-Contractor WHS Procedure
Process: Sub-Contractor .WHS Process
Systems: WH&S Management System & Sub-Contractor Management System

	3.0 LEGISLATIVE REQUIREMENTS

	DUTIES:
WHS Act 2011 & Regulation 2011: 
29 Duties of other persons at the workplace
A person at a workplace, whether or not the person has
another duty under this part, must—
(a) take reasonable care for his or her own health and
safety; and
(b) take reasonable care that his or her acts or omissions do
not adversely affect the health and safety of other
persons; and
(c) comply, so far as the person is reasonably able, with any
reasonable instruction that is given by the person
conducting the business or undertaking to allow the
person conducting the business or undertaking to
comply with this Act.
A duty to identify, manage risks and maintain risk controls:
RIGHTS:
84 Right of worker to cease unsafe work
A worker may cease, or refuse to carry out, work if the worker
has a reasonable concern that to carry out the work would
expose the worker to a serious risk to the worker’s health or
safety, emanating from an immediate or imminent exposure to
a hazard.
OBLIGATIONS:
To my understanding a contractors Obligations are the same as their Duties.


	4.0 REFLECTION ON BEST PRACTICE

	https://www.comcare.gov.au/__data/assets/pdf_file/0015/105504/The_WHS_Act_and_contractors_in_the_Commonwealth_PDF,_64.6_KB.pdf

 When contractors are engaged to perform work, a PCBU should take the following steps to ensure health and safety in the workplace: 
> Select contractors based on their expertise and their work health and safety record—this may require contractors to provide documented safety records. 
> Insist on a culture that demonstrates the contractor’s commitment to safety. 
> Provide induction training for all contractors prior to commencing work for the PCBU. The PCBU should determine the level of induction by the location and risk of the work being undertaken on behalf of the PCBU and be in line with other induction programs the PCBU delivers to all workers. 
> Provide contractors with work health and safety information, instruction and training that is easy to understand and relevant to the workplace and work the contractors are required to perform. 
> Consult, cooperate and coordinate activities with all PCBUs and workers who are responsible for the work being performed—including involving the PCBUs and their workers in identifying, assessing, and managing work health and safety issues as they arise.

Our current practices select subcontractors based on expertise and costs but do not search much into the WHS records. Culture into safety commitments and induction training etc is covered reasonably well within our systems. As such an improvement could be made into research for the subcontractor’s safety records and also check with previous clients on their safety performance.


	5.0 RECOMMENDATIONS

	I recommend that our company research the proposed subcontractor’s safety records/performance and also request some client references to help evaluate their overall safety performance. This would ensure that our company is becoming more in line with Best Practice and meeting our obligations under the WHS Act & Regs.
These improvements would be implemented by adding this requirement to our systems (processes & procedures) and also developing a form that could be completed by the proposed subcontractors outlining their previous safety performance and also supplying some client reference contacts.
By obtaining this information we can then make an informed decision on who we issue a contract to based on safety factors as well as cost and expertise basing the recommendation on a % factor between cost, expertise and safety.
.

	6.0 CONCLUSION

	Safety is very important to our company as it does not only ensures that no persons are injured, but also incidents/accidents can be very costly and they do not reflect well with clients. A bad safety record highly reduces the chances of obtaining further contracts.
 Contractors duties under the legislation are to 
(a) take reasonable care for his or her own health and
safety; and
(b) take reasonable care that his or her acts or omissions do
not adversely affect the health and safety of other
persons; and
(c) comply, so far as the person is reasonably able, with any
reasonable instruction that is given by the person
conducting the business or undertaking to allow the
person conducting the business or undertaking to
comply with this Act.
A duty to identify, manage risks and maintain risk controls:

Rights include:
 > ceasing unsafe work 
> participating in consultation 
> notifying health and safety issues 
> the duties owed to you by your organisation and the Commonwealth PCBU.
Improving practices ensures that our company supplies a safe working environment for all parties involved and maintains a good safety record. This leads to more cost effective contracts and helps them be completed on time. This also keeps the company in line with the WHS legislation requirements.  




	Outcome for Activity 4
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




QUIZ

	QUESTIONS
	CORRECT

	1. Which of the following services are more likely to be supplied by contractors? Select all that apply.
x	Repair work
x 	Installation of equipment
☐ 	Fire wardens
☐ 	Management

	☐

	2. The definition for ‘worker’ under the Work Health and Safety Act 2011 (Qld) includes contractors. 
x	True
☐ 	False

	☐

	3. As contractors are not employees, they are not required to be consulted with regards to WHS matters. 
☐	True
x 	False

	☐

	4. Due to the different nature of contractor arrangements, contractors may be required to have a separate workplace induction. 
x	True
☐ 	False

	☐

	5. All information relevant to a contractor must be exclusively included in their contract. 
x	True
☐ 	False

	☐




	Outcome for Quiz
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	





PRACTICAL TASK

You are required to have a suitable observer verify your ability to complete the following tasks. These tasks may be simulated (using the handouts provided) or real.

	TASKS
	VERIFIED

	A. Access contracts (and other relevant contract documentation, information and data) to:
· Identify the services supplied by contractors
· WHS arrangements relevant to contractors
· Identify contractor WHS workplace policies, procedures, processes, systems, practices and activities
	x

	B. Compare contractor WHS policies, procedures, processes, systems, practices and activities with requirements under WHS legislation.
	x

	C. Consider best practice/legislative requirements and identify any areas of improvement for contractor WHS policies, procedures, processes, systems, practices and activities.
	x

	D. Develop potential improvements to contractor WHS policies, procedures, processes, systems, practices and activities – outlining requirements for implementation and evaluation of these improvements. 
	x

	E. Develop an electronic presentation outlining your findings, and present this to the PCBU.
	x

	Name of observer
	Richard Swainson

	Role of observer 
(Confirm their suitability to sign)
	☐ Trainer/Assessor	
x Other (specify): Managing Director 

	Phone number of observer
	(07) 3868 2703

	Email address of observer
	D.swainson@ampe.net.au

	Signature of observer
	
	Date
	2/08/2016
	Comments
	




	Outcome for Practical Task
	☐ Satisfactory 
☐ Not satisfactory

	Trainer/Assessor comments
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