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Memo						

	Attention
	Plant Yard

	From
	PCBU Business Unit, Head Office

	Subject
	WHSMS – Recommendations and adjustments

	Date
	19/04/2023

	Attention
	Leadership Team

	From
	PCBU Business Unit
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CPB Contractors
Feedback and adjustments
Injury Management
Feedback
It is important to be aware of all limitations regarding WHSMS injury management plans, as this is how we as a company can take steps to fix these issues before accidents, injuries or illness occur:
· Not everyone at work will want to speak up and contribute
· Human error is always possible
· Limited scope and resources to cover all areas and topics
· WHSMS can be based on a reactive no proactive approach. i.e., responding to incidents and accidents after the event has occurred
· There could be a difficulty in measuring effectiveness or the WHSMS if everything is going along smoothly for a while, there might not be new data to analyse
· Onboarding vast quantities of new workers could result in workers do not understand inductions or being given to much training in a small amount of time
Adjustments
Please apply the following adjustments to your WHSMS
· Applying Ask, Engage, Hear, Act (AEHA) is a system that can help improve communication and consultation with workers regarding WHSMS. Using this system is a great way to make sure you’re asking workers if they understand procedures, reporting injuries, if they even feel comfortable to communicate with their managers and each other. Offering face to face team training is a great way to get workers to trust each other and help them engage with each other. Listen to what the workers say is essential in building trust and Acting on this feedback and implementing it into the injury management plan will show workers they are heard, and their feedback is appreciated
· To reduce human error standardising procedures and creating checklists are great ways for workers to have items to follow and make sure all elements of the plan are being accounted for. Making sure to train all workers in these policies and procedures is essential in equipping them with the knowledge and skills to perform their duties correctly


Return to Work
Feedback
It is important to be aware of all limitations regarding WHSMS Return to work plan. Below are few limitations that I see in the return-to-work plan:
· Recording of data can be a time-consuming and resource intensive exercise. It can be challenging for a company like CPB who have a large volume of workers that may be on complex return to work plans. There is also the risk that human error and data being misreported or accidently be entered incorrectly. Some workers a very private and can be reluctant to disclose personal health information and may not give accurate reports due to concerns about potential negative consequences later on in their career.
· Lack of training is a huge limitation. If staff are not trained in how to support injured workers, it may impact the worker in a negative way.
· Communication can be a challenge with regards to a return-to-work plan. There are sometime many stakeholders involved such as RTWCs. Drs. HSR, supervisors, managers, health care providers and other relevant disciplines. Everyone must be aware of their responsibilities in the process. 
· Systems and communication: This could be a limitation if 6 out of the 8 stakeholders liked to send emails and 2 stakeholders liked to have phone calls. Some stakeholders might prefer to meet face to face and some may feel text messages or emails are appropriate. This would allow for a lot of lost data and monitoring to take place and also for the stakeholders to not know where the worker was at with their plan
Adjustments
Please apply the following adjustments to your WHSMS
Communication, training and implantation of systems are the most crucial aspects of creating an effective return to work plan. Training must be provided to all stakeholders on how to use systems effectively. 

Overview
The main adjustment to take from this memo is to put more planning and implementing into training. To make this a top priority and to be included in all induction requirements and onboarding of workers along with ongoing training for all staff. With this implantation in mind, the BU have decided to raise the training budget to $1,500 per employee per year. Training is the key to providing all workers with the education and skills to deliver a WHSMS that is effective and ultimately to keep all our workers safe.
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