Practical Assessment - BSBWHS415 Contribute to implementing WHS management systems

	Practical Assessment - BSBWHS415 Contribute to implementing WHS management systems

BSBWHS415 
Contribute to implementing WHS management systems 

ASSESSMENT SUMMARY

The assessment activities for BSBWHS415 Contribute to implementing WHS management systems cover all aspects of the unit of competency. For Apprentices/Trainees, this includes supervisor completion of the Apprentice/Trainee Record (ATR). 

Participants must read all the information given before starting any assessment task. The assessment tasks are intended to be fair, flexible, valid and reliable. If a Participant has any questions or requires alternative arrangements to be made such requests should be directed to their Trainer/Assessor, who should note such arrangements in the ‘Assessor Comments’ on the affected assessment. If a Participant feels they are not yet ready to be assessed, they should discuss their options with their Trainer/Assessor. 

To satisfactorily complete the assessment, the Participant is required to answer all questions correctly and demonstrate their skills to industry standards. If a Participant does not answer all questions or perform all tasks, they will be deemed ‘Not Satisfactory’ for the task and ‘Not Yet Competent’ for the unit of competency. 

The Trainer/Assessor can provide the Participant with additional information on interpreting the assessment outcomes and guide the Participant’s options. If a Participant is still deemed ‘Not Satisfactory’ they will have the opportunity to undertake a supplementary assessment or appeal the result as per the process in the Student Handbook. 

By signing below, the Participant acknowledges:
· They understand the assessment instructions and requirements, and consent to being assessed. 
· The work submitted is to be their own work – with the work of/with others needing to be clearly acknowledged and documented. 
· They consent to any photo/video recording of their work that occurs during assessment. 

	Participant name
	Alison Radford

	Participant signature
	


	Pre-requisite unit(s) to be achieved and authenticated prior to undertaking assessment

	 Not applicable 



	Task
	Date completed
	Assessment Results 

	Workbook
	Select Date.
	 Satisfactory 
	 Not Satisfactory

	Quiz
	Select Date.
	 Satisfactory 
	 Not Satisfactory

	Practical Assessment
	Select Date.
	 Satisfactory 
	 Not Satisfactory

	Outcome for BSBWHS415
	Select Date.
	 Competent
	 Not Yet Competent



	Evidence requirements checklist (ticked by assessor and evidence supplied to RTO)

	 Quiz
 Workbook
 Practical Assessment
	 Adjusted Work Health and Safety (WHS) Management Plan (i.e. completed Handout 2)
 Presentation materials (e.g. PowerPoint) for PCBU
 WHSMS evaluation checklist



	Assessor name
	

	Assessor signature
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WORKBOOK


	Participant name
	Alison Radford




	FOR THE PARTICIPANT

	Instructions

	· You will complete written activities as outlined on the following pages. You must attempt all questions and provide enough detail in your responses to demonstrate your knowledge.
· The timeframe for these tasks will be established by your Assessor or Training Plan, but additional time may be allowed upon negotiation with the Assessor.
· You must complete all questions unassisted by the Assessor or other personnel but may refer to reference material as needed. All questions must be answered correctly for a ‘Satisfactory’ assessment outcome to be awarded. 
· An oral examination may be allowed under certain circumstances, whereby your answers will be documented by another party. 
· Any written questions that are incomplete, or not answered satisfactorily will need to be completed again after further training support.
· If you answer a question incorrectly but modify your response, put your initials next to the written change (or the Assessor must initial a verbal change).

	Resources required

	Pen




	FOR THE ASSESSOR

	Instructions

	· Where oral examination has occurred, ensure that this is acknowledged in writing (e.g. FT001 and Assessor Comments)
· All questions must be satisfactorily demonstrated by the Participant for a Satisfactory determination (indicated by an Assessor tick to the right of the question).
· Assessors are to complete marking in pen of a different colour to the Participant.
· If the Participant verbally modifies their response, write in the modified response verbatim and put your initials next to the written change. 




	ASSESSOR COMMENTS

	As necessary, outline:
· Details on reattempts, alternative arrangements or reasonable adjustments made.
· Where a Participant is deemed ‘Not Satisfactory’, provide recommendations for future training.

	




NOTE

At times, you will be provided with a specific business context to which you must respond, otherwise it is anticipated that you will use a workplace of your choosing (your own, or hypothetical) to provide the context to the task.

At all times, the responses in your assessment must reference Australian (Queensland or Federal) documentation, including legislation, regulations, codes of practice, standards and guidance publications. For example, in Queensland refer to https://www.worksafe.qld.gov.au/


For the following activities, you will assume the role of a workgroup supervisor in a workplace of your choosing (see example organisational chart below).



Name a workplace and workgroup that you are (or hypothetically are) the supervisor for: 

	Name of workplace
	Lendlease ITB BAC

	Workgroup
	Lendlease Construction Workers




	ACTIVITY 1  [bookmark: _Ref37237267]

	There are various legislative documents, standards and guidance documents to assist with the development and implementation of a WHSMS. 

Summarise what the following documents address (e.g. duties) with respect to a WHSMS:
a) Work Health and Safety Act 2011 (Cth)
b) Work Health and Safety Act 2011 (Qld)
c) Work Health and Safety Regulations 2011 (Qld) 
d) [bookmark: _Ref37240751]A code of practice relevant to your chosen workplace regarding risk assessment
e) [bookmark: _Ref37238701]Australian Standard AS/NZS ISO 45001:2018 
f) [bookmark: _Ref37238640]The ‘Safety Management System Audit Report’ from the Queensland Regulator, Workplace Health and Safety Queensland (refer to Handout 1)
g) [bookmark: _Ref37237767][bookmark: _Ref37238317]Organisational policies regarding return-to-work and injury management
h) [bookmark: _Ref37237769][bookmark: _Ref37238320]Organisational procedures regarding return-to-work and injury management
i) Organisational process regarding return-to-work and injury management



	
	Summary of contents

	a) Work Health and Safety Act 2011 (Cth)
	Site supervisors must ensure under the Work, Health and Safety Act 2011 (Cth) that they adhere to their specific responsibilities under the WHS management systems by:

 Implementing WHSMS with the inclusion of developing and maintaining management of health and safety risks on site.

 Continue to monitor and review to ensure effectiveness and that the systems are up to date. This is a continuous process.

 Identify potential hazards, assess risks and put effective control measures in place. This must be a continuous process. Assessing performance of safety measures and making adjustments when needed.
 
 Provide adequate training and supervision.

 Within WHS ensure that workers are aware of their roles.

 Communicate and consult with workers, engage WHS conversations and involve them in the decision-making process.

 Report and investigate all incidents, injuries and near misses.

Cth Act applies to all Cth work places, Comcare is the regulator.
 
 

	b) Work Health and Safety Act 2011 (Qld)
	Site supervisors must ensure under the Work, Health and Safety Act 2011 (Qld) that they adhere to their specific responsibilities under the WHS management systems by:
 Implementing WHSMS with the inclusion of developing and maintaining management of health and safety risks on site.
 Continue to monitor and review to ensure effectiveness and that the systems are up to date. This is a continuous process.
 Identify potential hazards, assess risks and put effective control measures in place. This must be a continuous process.   Assessing performance of safety measures and adjusting when needed.
 Provide adequate training and supervision.
 Within WHS ensure that workers are aware of their roles.

 Communicate and consult with workers, engage WHS conversations and involve them in the decision-making process.  
Report and investigate all incidents, injuries and near misses. 
Both acts share the same fundamental principals, there may be minor differences like reporting, penalties and some variations on implementation and enforcement due to local regs and admin practices. WHSQ is the regulator.







	c) Work Health and Safety Regulations 2011 (Qld)
	P3.1 – 3.7 CH3

Duty to identify hazards, manage risks, implement maintain and review control measures.
Ensure safe workplaces, access, adequate lighting and facilities.
Available first aid inclusive of adequately trained first aiders, emergency plans, ensure correct PPE use, manage air quality, hazardous atmospheres, hazardous chemicals, falling objects, psychological hazards etc


	d) Code of practice
	Site supervisors must ensure that all works are carried out in accordance with relevant codes of practice and legislation.

	e) AS/NZS ISO 45001:2018
	Site supervisors must fulfill their duties under the acts which helps to create a safe work environment and ensure the compliance with the AS/NZS ISO 45001:2018

They play a crucial role within WHSMS by their implementation and maintenance of these systems. They must demonstrate leadership and commitment ensuring the policies and procedures are followed on site.

	f) Guidance material 
	 Worksafe QLD – SWMS

All duty holders involved with high-risk work must ensure all works are carried out in accordance with their SWMS. If it is not, it must be stopped immediately or when safe to do so, resumed in accordance with the statement. SWMS must be given to the principal contractor prior to work commencing. All SWMS are kept so they can be accessed for easy inspection.


	g) Organisational policy
	Lendlease GMR’s

Site supervisors are involved in the EHS practices, risk management and compliance on site, oversee dat to day operations during construction ensuring the safety of workers and the site with which they are working in.

	h) [bookmark: _Ref37239430]Organisational procedure
	Lendlease GMR’s

Site supervisors actively identify risks related to EHS questioning and observing operations to prevent incidents by addressing potential problems early. This includes site set up, welfare facilities, and managing personal injury risks.

	i) [bookmark: _Ref37239395]Organisational process
	Lendlease GMR’s

During the design phase, site supervisors collaborate with project teams to eliminate environmental damage and fatal risks, ensuring all plans are in place to secure site safety standards.

They play a vital role in fostering a safe site culture, making safety a priority for everyone.




	Satisfactory Outcome
	
	





	ACTIVITY 2  [bookmark: _Ref37237300]

	Explain your involvement, as a workgroup supervisor, with implementing the following elements of a WHSMS plan:
· Injury management 
· Return-to-work 

In particular:
a) [bookmark: _Ref37237344]Use examples to explain how you would contribute to the planning, development and implementation of each elements, as relevant to your own workgroup
b) [bookmark: _Ref37237328]Explain how you would seek the contribution and support of others in the planning, development and implementation of each element 
c) [bookmark: _Ref37237333]Provide two (2) examples/methods of how you would communicate to workgroup members about the importance and application of each element in terms of meeting WHS policy



	Injury management

	Contributing to planning, development and implementation

	The Injury Management Plan (IMP) has a focus on early intervention. As a site manager, the best way to control injuries or illness is to implement safe systems of work and control these measures.

Provide access to injury management support systems and processes.

Comply with workers compensation and injury management legislation and guidelines.

Ensure prompt medical care and treatment.

Create a workplace that supports injury management.

Ensure communication and consultation processes with all people involved to facilitate the companies injury management process.

Ensure privacy and confidentiality of injury management information.

Implement an effective dispute resolution process.

	Seeking contribution and support in planning, development and implementation

	Implement effective early intervention strategies to ensure required treatment and rehabilitation assistance is readily available to minimise time loss.

Manage the IMP through effective and ongoing collaboration with key stakeholders.

Consulting with our workers and their representatives e.g. HSR’s in developing, implementing and reviewing the IMP to ensure it operates effectively.

	Communicating about WHSMS element

	Providing inductions and ongoing training for employees to create a positive and supportive culture.

Ensuring workers are aware of the injury management process within the training.

Ensuring the workers are aware of who, and the roles and responsibilities of all parties inclusive of themselves and key stakeholders in the return-to-work process. 

Consulting with our workers and their representatives e.g. HSR’s in developing, implementing and reviewing the IMP to ensure it operates effectively.







	Return-to-work 

	Contributing to planning, development and implementation

	Creating a workplace that supports injury management and reflects the expectation for injured and ill workers to make a safe return to work as soon as medically possible.

Respecting the individual needs of injured workers ensuring that participation will not, of self, prejudice an injured or ill worker.

Following best practice return-to-work outcomes where returning to the same job with the same employer is the primary goal of the return-to-work program.

Where return to the same job is not possible, actively identifying suitable duties within the Lendlease business for injured workers.

Where no suitable duties can be found within Lendlease, ensuring that appropriate external providers are engaged to assist the injured or ill worker to return to a meaningful and suitable role within the community. 



	Seeking contribution and support in planning, development and implementation

	Ensuring a consultative process with all involves parties to facilitate the company’s injury management process. 

Consultation assists with defining the roles of involved parties and relevant stakeholders.

Enable facilitation of contributions by others by allocating responsibility.

Consultation with HSR’s and HSC’s.

Establishing a return-to-work plan, consulting with doctors, injury specialists, to find suitable duties.

Look into past compensation data and guidelines.

Carry out regular audits and inspections, ensuring to document and record to monitor effectiveness. 




	Communicating about WHSMS element

	Providing inductions and ongoing training to ensure employees are familiar with the return-to-work processes, and the roles people play within it. 

Include the training in SWMS, toolbox meetings, information boards with lessons learned and incident information. Include emergency response plans.

Make this process available to all workers, include in safety meetings with workers representatives and safety committees.

Documentation and record. 
Continue to monitor the process for effectiveness.






	Satisfactory Outcome
	
	





	ACTIVITY 3  [bookmark: _Ref37237390]

	You are required, as a workgroup supervisor, to contribute to reviewing the elements of the WHSMS plan addressed in Activity 2:
· Injury management 
· Return-to-work 

Explain how you would:
a) [bookmark: _Ref37237392]Monitor each of these elements, to ensure they are effective and providing safe systems of work 
b) [bookmark: _Ref37237406]For each element, provide one (1) example of an implementation limitation that might be identified through the evaluation 
c) [bookmark: _Ref37240039][bookmark: _Ref37237408][bookmark: _Ref37238036]Propose two (2) adjustments to improve the WHSMS implementation plan to address each limitation, identifying the preferred option after considering time and resource constraints that may exist
d) [bookmark: _Ref37239984]Explain how you would document and distribute the details of the adjusted plan, considering required training and induction requirements



	Injury management

	Monitoring effectiveness

	Keep an eye on safe work systems by investigating that the implemented safety measures are being adhered to. Collaboration, encourage open communication, continue to seek ways to improve on injury management. This should be an ongoing process and/or if legislation changes.

	Example limitation 

	A worker has a negative mindset/psychological barrier as they may feel the injury is worse than it is. This may impede rehabilitation and recovery.

	Adjustments 

	Ensure the worker feels supported by management and colleagues.

Collaborate with the person, their doctor and management to find ways to overcome and work through their issues to support and improve recovery outcomes.



	Communicating adjustments

	Effective communication of the adjustments made could be done through training, added to SWMS, lessons learned, site memos, communicated in site inductions, safety campaigns or site safety BBQs. 

Utilise the site HSR’s and HSC’s to monitor and communicate changes.



	Return-to-work

	Monitoring effectiveness

	Supporting the worker by monitoring their progress, co-ordinating with rehabilitation, ensure they are not doing or being made to do tasks that could exacerbate their injury or affect mental health etc.
Updating duties as recovery progresses.

	Example limitation

	A limitation here could be available suitable duties. Can the worker be supported by doing suitable tasks while recovering? 

	Adjustments

	Communicate with the worker, health provider and management to find suitable duties to promote their recovery, ensuring the tasks are feasible and not degrading to the worker.

Support their psychological and mental health by checking in and providing support. This can assist in changing mindsets, fostering positive recovery outcomes.

	Communicating adjustments

	Add adjustments to the return-to-work policies and procedures, ensuring it is communicated to the workforce by involving them in the process. Collaborating or getting ideas. This training process assist in a more successful approach to dealing with workplace injury management and return-to-work procedures. This fosters a better mindset among the workers.




	Satisfactory Outcome
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Quiz


	Participant name
	Alison Radford




	FOR THE PARTICIPANT

	Instructions

	· You will complete written questions as outlined on the following pages. You must attempt all questions and provide enough detail in your responses to demonstrate your knowledge.
· It is anticipated that you should complete this assessment within one (1) hour, but additional time may be allowed upon negotiation with the Assessor.
· You must complete all questions unassisted by the Assessor or other personnel but may refer to reference material as needed. All questions must be answered correctly for a ‘Satisfactory’ assessment outcome to be awarded. 
· An oral examination may be allowed under certain circumstances, whereby your answers will be documented by another party. 
· Any written questions that are incomplete, or not answered satisfactorily will need to be completed again after further training support.
· If you answer a question incorrectly but modify your response, put your initials next to the written change (or the Assessor must initial a verbal change).

	Resources required

	Pen




	FOR THE ASSESSOR

	Instructions

	· Where oral examination has occurred, ensure that this is acknowledged in writing (e.g. FT001 and Assessor Comments)
· All questions must be satisfactorily demonstrated by the Participant for a Satisfactory determination (indicated by an Assessor tick to the right of the question).
· Assessors are to complete marking in pen of a different colour to the Participant.
· If the Participant verbally modifies their response, write in the modified response verbatim and put your initials next to the written change. 


[bookmark: _Ref396827952]

	[bookmark: _Hlk82780839]ASSESSOR COMMENTS

	As necessary, outline:
· Details on reattempts, alternative arrangements or reasonable adjustments made.
· Where a Participant is deemed ‘Not Satisfactory’, provide recommendations for future training.

	




Q1.  [bookmark: _Ref37244537]Which of the following are elements that may be included in a WHSMS? Tick all that apply.

	Answer
	Choice
	Possible Answers
	

	
		Duty holders and their responsibility
	

	
		Injury management 
	

	
		Policies and procedures
	

	
		Return-to-work procedures
	

	
		Risk assessment
	

	
		Training and induction
	




Q2.  [bookmark: _Ref37244662]Which of the following tools may be referred to when undertaking WHSMS planning, implementation and review? Tick all that apply.

	Answer
	Choice
	Possible Answers
	

	
		Audit checklists
	

	
		Cost analysis
	

	
		Return to work checklists
	

	
		Risk registers
	




Q3.  [bookmark: _Ref37244576]True or False (Tick your response): It is best practice to communicate with others in the planning, implementation and review of a WHSMS.

	Answer
		True 
	
	

	
		False 
	
	




Q4.  [bookmark: _Ref35417543]Which of the following are types of evaluation processes for monitoring WHS performance? Tick all that apply.

	Answer
	Choice
	Possible Answers
	

	
		Worker health surveillance
	

	
		Writing policies and procedures
	

	
		Monitoring effectiveness of risk controls
	

	
		Auditing
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PRACTICAL ASSESSMENT


	Participant name
	




	FOR THE PARTICIPANT

	Instructions

	· The tasks outlined on the following pages will require performance of normal workplace activities, as a result of a structured activity set by an Observer in the workplace or a simulated activity set by your Assessor/Observer. 
· The timeframe for these tasks will be established by your Assessor/Observer, in consideration of location conditions and industry requirements.
· You must complete all tasks unassisted by the Assessor or other personnel, unless the steps note this assistance. 
· You must attempt all tasks (and itemised steps) for a ‘Satisfactory’ assessment outcome to be awarded.
· For any observation conducted that is incomplete, or without satisfactory performance, the observation will need to be completed again after further training support.




	FOR THE ASSESSOR/OBSERVER

	Instructions

	· The following observation record should be used to judge and record your observations of the Participant as they complete the task(s) set. You must record your observations of the Participant’s performance. 
· For each occasion, indicate the task performed and whether it was a simulation or workplace-based task. 
· Any simulated assessment must ensure the Participant still performs under workplace conditions which reflect industry standards.
· In the comments, provide clear detail regarding the task that the Participant was required to do (e.g. PPE used, materials handled, attachments connected, plant types).
· All steps must be satisfactorily demonstrated by the Participant for a ‘Satisfactory’ determination (indicated by an Assessor tick to the right of each itemised step, or an Observer tick to the right of each itemised step, and confirmation by an Assessor in the Assessor Comments).
· Where you have determined that one or more task steps have not been satisfactorily demonstrated, provide the Participant with additional support and outline details of such assistance in the Assessor/Observer Comments. Allow the Participant two (2) further opportunities to demonstrate the task again to allow an opportunity for a ‘Satisfactory’ assessment outcome to be achieved. 
· If after three (3) attempts the Assessor determines that the Participant cannot demonstrate the required steps, a ‘Not Satisfactory’ outcome is to be determined.





	TASK OUTCOME

	Task
	Date
	Task Type (Tick)
	Location
	Task outcome (Tick)

	
	
	
	
	Satisfactory
	Not Satisfactory

	Task 1
	Select Date.
	 Workplace
 Simulation
	
	
	



	ASSESSOR COMMENTS: GENERAL

	As necessary, outline:
· Details on reattempts, alternative arrangements or reasonable adjustments made.
· Where a Participant is deemed ‘Not Satisfactory’, provide recommendations for future training.

	



	ASSESSOR COMMENTS: PRACTICAL TASK 1

	 Individual student (as named on cover page)
 Multiple students [ All from Attendance Report,  Specific students involved – identify students]

	Task
	Provide detail 

	1.1A. 
	Specify business that WHSMS is planned for: 


	1.1C. 1.1D. 
	Specify method applied to deliver presentation to PCBU:


	1.1E. 
	Specify adjustments made to draft plan.





BSBWHS415
Contribute to implementing WHS management systems

	Practical Task 1 

	Description of task:
The participant is to complete the Handout 2 template to plan the implementation of a work health and safety management system (WHSMS). As part of implementing the developed plan, the participant is required to: 
· Develop and deliver a short presentation (e.g. PowerPoint presentation slides with accompanying face-to-face delivery or real-time video, in a simulated environment arranged with your Assessor) for the PCBU regarding the WHSMS implementation plan 
· Offer adjustments to the WHSMS implementation plan, in response to the PCBU’s (i.e. assessor’s) identified limitations for each WHSMS element

After the presentation, you are required to submit the following to the PCBU:
· The adjusted WHSMS implementation plan
· A WHSMS checklist to monitor and evaluate the WHSMS plan’s implementation

The participant is to submit the following evidence with this Practical Assessment sheet:
· Work Health and Safety (WHS) Management Plan (i.e. completed Handout 2)
· Presentation materials (e.g. PowerPoint) for PCBU
· WHSMS evaluation checklist

Tasks are at the Assessor’s Discretion, but detail of tasks undertaken must be recorded in the Assessor’s Comments (on the back of the Practical Assessment cover page).

	Resources required: 
Computer, Handout 2.



	When completing the task, did the Participant:
	Tick if satisfactorily completed. 
Provide comments if left unticked.

	1 Develop and implement WHSMS plan

	[bookmark: _Ref37248230]Complete WHSMS plan, after referring to WHS laws and organisational policies and procedures.
	
	[bookmark: _Ref37248211]Develop a presentation for the PCBU which:
· Identifies duties, rights and obligations, as per legal and organisational requirements
· Highlights key elements of the plan regarding return-to-work and injury management, plus another two (2) elements of their choice.
	
	[bookmark: _Ref37248237]Deliver presentation (in person/via live stream video) and listen to PCBU to respond appropriately to any questions.
	
	[bookmark: _Ref37248265]Seek PCBU feedback about limitations to WHMS implementation plan.
	
	[bookmark: _Ref37248298]Offer adjustments to WHMS implementation plan in response to identified limitations.
	
	2 Reviewing WHSMS implementation plan

	[bookmark: _Ref37248302]Distribute adjusted WHSMS plan to PCBU.
	
	[bookmark: _Ref36811105]Outline plan for monitoring and evaluate WHSMS implementation (i.e. using checklist).
	



PCBU


Management


Supervisor: Workgroup 1


Supervisor: Workgroup 2


Supervisor: Workgroup 3


Workers


Workers


Workers
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