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RIICWM401E 
Supervise civil works 

ASSESSMENT SUMMARY

The assessment activities for RIICWM401E Supervise civil works cover all aspects of the unit of competency. For Apprentices/Trainees, this includes supervisor completion of the Apprentice/Trainee Record (ATR). 

Participants must read all the information given before starting any assessment task. The assessment tasks are intended to be fair, flexible, valid and reliable. If a Participant has any questions or requires alternative arrangements to be made such requests should be directed to their Trainer/Assessor, who should note such arrangements in the ‘Assessor Comments’ on the affected assessment. If a Participant feels they are not yet ready to be assessed, they should discuss their options with their Trainer/Assessor. 

To satisfactorily complete the assessment, the Participant is required to answer all questions correctly and demonstrate their skills to industry standards. If a Participant does not answer all questions or perform all tasks, they will be deemed ‘Not Satisfactory’ for the task and ‘Not Yet Competent’ for the unit of competency. 

The Trainer/Assessor can provide the Participant with additional information on interpreting the assessment outcomes and guide the Participant’s options. If a Participant is still deemed ‘Not Satisfactory’ they will have the opportunity to undertake a supplementary assessment or appeal the result as per the process in the Student Handbook. 

By signing below, the Participant acknowledges:
· They understand the assessment instructions and requirements, and consent to being assessed. 
· The work submitted is to be their own work – with the work of/with others needing to be clearly acknowledged and documented. 
· They consent to any photo/video recording of their work that occurs during assessment. 

	Participant name
	Te ahimanawa Tutaki

	Participant signature
	



	Pre-requisite unit(s) to be achieved and authenticated prior to undertaking assessment

	 Not applicable 



	Task
	Date completed
	Assessment Results 

	Theory Exam
	Select Date.
	 Satisfactory 
	 Not Satisfactory

	Practical Assessment
	Select Date.
	 Satisfactory 
	 Not Satisfactory

	Outcome for RIICWM401E
	Select Date.
	 Competent
	 Not Yet Competent



	Evidence requirements checklist (ticked by assessor and evidence supplied to RTO)

	 Theory Exam
	 Practical Assessment
 Completed Job Plan



	Assessor Name
	

	Assessor Signature
	


Theory Exam - RIICWM401E Supervise civil works

	Assessment Summary - RIICWM401E Supervise civil works
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THEORY EXAM


	Participant name
	Te ahimanawa Tutaki




	FOR THE PARTICIPANT

	Instructions

	· You will complete written questions as outlined on the following pages. You must attempt all questions and provide enough detail in your responses to demonstrate your knowledge.
· It is anticipated that you should complete this assessment within two (2) hours, but additional time may be allowed upon negotiation with the Assessor.
· You must complete all questions unassisted by the Assessor or other personnel but may refer to reference material as needed. All questions must be answered correctly for a ‘Satisfactory’ assessment outcome to be awarded. 
· An oral examination may be allowed under certain circumstances, whereby your answers will be documented by another party. 
· Any written questions that are incomplete, or not answered satisfactorily will need to be completed again after further training support.
· If you answer a question incorrectly but modify your response, put your initials next to the written change (or the Assessor must initial a verbal change).

	Resources required

	Pen




	FOR THE ASSESSOR

	Instructions

	· Where oral examination has occurred, ensure that this is acknowledged in writing (e.g. FT001 and Assessor Comments)
· All questions must be satisfactorily demonstrated by the Participant for a Satisfactory determination (indicated by an Assessor tick to the right of the question).
· Assessors are to complete marking in pen of a different colour to the Participant.
· If the Participant verbally modifies their response, write in the modified response verbatim and put your initials next to the written change. 


[bookmark: _Ref396827952]

	[bookmark: _Hlk82780839]ASSESSOR COMMENTS

	As necessary, outline:
· Details on reattempts, alternative arrangements or reasonable adjustments made.
· Where a Participant is deemed ‘Not Satisfactory’, provide recommendations for future training.

	




[bookmark: _Ref89679125]Which on-going risk management procedures and documentation do you access when supervising civil work and how do these link to legislative requirements?

	Answer
	I access various ongoing risk management procedures and documentation, including risk assessments for high-risk activities like excavation, safe work methods, and incident reporting records. These help me spot potential hazards, make sure everything’s being done safely, and stay compliant with laws like the WHS Act and OHSS, Construction Regulations and Environmental Plan. I also check inspection reports, project plans and ensure workers use proper PPE.
	




[bookmark: _Ref89679921]What important emergency response information must be shared with workers prior to work beginning?

	Answer
	Before we start, it's important that everyone knows what hazards come with the job, like working near traffic or heavy machinery, and what could go wrong if there’s an emergency. Everyone should have the emergency contact details for key people on site, like the site supervisor and who has a specific roles in the plan. We’ll also make sure everyone has a map showing where things like fire extinguishers, emergency exits, first-aid kits, and assembly points are located
	



[bookmark: _Ref89682168]What are (1) the objectives of the Environmental Management Plan and (2) why you should read this as part of planning the job.

	Answer
1.







2.
	To minimise the environmental impact of the project. It outlines strategies to manage and reduce risks like pollution, waste, noise, water contamination, and disruption to local wildlife. The plan also ensures compliance with environmental laws and regulations and provides guidance on handling hazardous materials and managing resources efficiently.




Reading the EMP helps me understand the specific environmental risks for the project and how to address them. By following the plan, I can ensure the project stays compliant with environmental regulations, avoid costly fines, and protect the environment and local community. It also sets clear procedures which helps ensure the project runs smoothly and responsibly.
	




[bookmark: _Ref89682141]What is (1) the ‘scope’ of work, (2) why is this important when developing a job plan and (3) where can you sources relevant information.

	Answer
1.






2.







3.
	The scope of work defines the specific tasks, deliverables, and objectives of a project. It outlines what is to be done, how it will be done, and the standards that need to be met. This includes details about the site, materials, methods, equipment, timelines, and any other resources required.




It helps set clear expectations for what needs to be done and ensures all tasks are planned and allocated properly. It helps in determining the resources, timeline, and specific safety measures needed, as well as identifying any potential challenges or risks. It also ensures the project stays on track, on budget, and meets the required standards under the legislation.


You can get the relevant information from project documents like the contract, drawings, and specifications given by the client or project manager. Other useful sources include site surveys, engineering reports, environmental assessments, and any regulations that apply. It’s also a good idea to chat with key people on the project, like engineers, subcontractors, or safety officers, as they can offer important insights to help you understand the full scope of work..
	



[bookmark: _Ref89685363]In the general principles of surveying, what is the importance of ‘working from the whole to the part’ (1) when surveying and (2) how this is achieved?

	Answer
1.









2.
	"Working from the whole to the part" means starting with the big, main reference points (like known boundaries or control points) and then narrowing down to the smaller, more detailed features. This method ensures you're building your survey on a solid, accurate base, which helps avoid mistakes when you get into the finer measurements. It keeps everything aligned and accurate as you focus on the smaller details.





To do this, we start by setting up control points and reference lines that are based on accurate, known locations. Once those are in place, we can use them as a foundation to measure the smaller details. Surveying methods like triangulation or traversing help establish these key points, and from there, we can work our way through the site. This approach lets us catch any small errors early on, ensuring everything stays accurate as we go.
	




[bookmark: _Ref89686688]Why can consulting the team enhance team practices? Include one (1) example.

	Answer
	Consulting with the team can really improve how we work together because it brings in different ideas, helps us spot problems early, and encourages everyone to pitch in. When everyone’s input is considered, we end up making better decisions and solving problems more effectively, which also makes everyone feel more involved in the project.
For example, in a road construction project, talking to team members like engineers, labourers, and safety officers can help catch safety risks or find ways to work more efficiently. A safety officer might spot a potential hazard, while an engineer might suggest a quicker, safer way to get the job done, making the whole project run smoother.

	




[bookmark: _Ref89687150]How do you communicate site safety requirements to ensure workers wear PPE suited to the site?

	Answer
	Initial site induction, each pre-start meeting and conduct regular checks throughout the day to ensure compliance.

	




[bookmark: _Ref89691911]Why is it important to coordinate tasks with other work supervisors and schedule team activities?

	Answer
	Its important because it helps keep everything running smoothly and on track. It reduces the risk of overlapping work, prevents delays, and ensures that resources like equipment and personnel are used efficiently. It also helps avoid safety issues by making sure tasks that might interfere with each other are done at different times.
	




[bookmark: _Ref89692949]What inclusions must be considered when preparing a job plan?

	Answer
	Make sure to list the tasks and what needs to be done so everyone understands. Set a timeline with deadlines to keep things on track. Include safety info like risk assessments, PPE requirements, and emergency procedures. List the equipment, materials, and people needed. Think about any environmental rules or regulations to follow, and make sure there’s a way to keep everyone updated throughout the project
	




[bookmark: _Ref89694152]What processes must you follow to acquire and confirm the acquisition of required resources at your workplace?

	Answer
	first, I’ll check what’s required for the job and make a list of materials, equipment, or personnel. Then, I’ll talk to the right suppliers or teams to arrange for what we need. Once everything’s ordered, I confirm that the resources arrive on time and are in good condition. After that, I’ll check that everything is in place and ready to use before we start the job 
	



[bookmark: _Ref89695432]What is discussed during the daily pre-start meeting?

	Answer
	we go over the plan for the day, what tasks need to be done, and who’s responsible. We also talk about any safety concerns, remind everyone about the PPE they need to wear, and discuss any risks on-site. Discuss any changes to the schedule or new instructions.
	




[bookmark: _Ref89753742]What is the ‘rule of thumb’ basis for matching a machine to a job?

	Answer
	to choose equipment that's the right size and capacity for the task at hand. The machine should be able to handle the workload without being too big or too small, as this ensures efficiency and safety.
	




[bookmark: _Ref89753744]Supervisors must have knowledge of factors affecting plant performance. What are four (4) factors that can affect plant performance and output and why must supervisors monitor these?

	Answer
1.



2.



3.



4.
	Maintenance: If the equipment isn’t properly maintained, it can break down or work inefficiently. Supervisors need to keep an eye on this to avoid delays and costly repairs.

Fuel levels and quality: Low or poor-quality fuel can cause machines to run poorly or even break down. Monitoring fuel helps keep things running smoothly.

Operator skill: If the operator isn’t properly trained or experienced, it can affect the machine’s performance. Supervisors need to make sure operators are skilled and know how to handle the equipment.

Weather conditions: Extreme weather, like rain or extreme heat, can affect how well machines work. Supervisors need to watch the weather and adjust work accordingly to avoid issues.
Supervisors must monitor these factors because they can directly impact how well the machines perform, how much work gets done, and how safely the job is completed.

	



[bookmark: _Ref89754304]What methods do you use to ensure team members adhere to safety requirements such as PPE during the work tasks?

	Answer
	clear communication during our daily pre-start meetings and routine checks onsite. Visual cues, like signs and reminders around the site. By constantly leading by example and encouraging everyone to adopt safety practices. 
	




[bookmark: _Ref89756929]What is the supervisor’s role during site set out?

	Answer
	the supervisor’s role during site set-out is to ensure accuracy, compliance, safety, and effective communication so that the construction process can proceed smoothly
	




[bookmark: _Ref89758456]What are two (2) things you would tell the workers when explaining what the pegs mean during road set out? (30 words)

	Answer
	The pegs indicate the precise alignment and boundaries of the road and they mark critical reference points for leveling and excavation.
	




What methods do you apply when monitoring civil works to ensure the required outcomes or met on a daily basis?

	Answer
	I would apply the following methods to ensure the work is performed safely, correctly and efficiently 1. Regular site inspections, 2. Track the progress, 3. Quality control, 4. Hold briefing meetings, 5. Keep daily records, 5. Routine safety checks.
	



Name and explain the purpose for three (3) of the different test results the supervisor must be able to read and understand at different hold or witness points of a project?

	Answer
1.





2.





3.
	Concrete Slump Test – This test measures the workability and consistency of fresh concrete. The purpose is to ensure that the concrete mix is suitable for proper compaction and bonding, which affects the strength and durability of the structure.



Soil Compaction Test – This test checks the density of the soil after it has been compacted. Its purpose is to ensure that the soil is compacted to the correct level for supporting structures like roads or foundations, preventing settling or instability



Concrete Cube Test – This test involves casting concrete samples into cubes, which are later tested for compressive strength. The purpose is to ensure that the concrete used meets the required strength standards for structural safety and performance, as specified in the design.
	




[bookmark: _Ref89765193]What is the purpose of road surface drainage and what are four (4) elements used to achieve this effectively?

	Answer
Purpose





Element
1.



2.



3.



4.
	to prevent water from accumulating on the road, which can cause damage, reduce traction, and create safety hazards for drivers





Crown of the road.


Side drains



Cross-drains



Gullies and inlets
	



[bookmark: _Ref89765194]What are the effects of inappropriate road drainage infrastructure?

	Answer
	It can cause water to accumulate on the road surface, leading to flooding, erosion, and surface damage. This can weaken the road structure, creating potholes and cracks, which make driving hazardous. Poor drainage can also increase the risk of accidents, as standing water can reduce traction, especially in wet conditions. Additionally, water damage to the surrounding environment, like nearby land or vegetation, may occur.


	




[bookmark: _Ref89766744]What are the three (3) main parts of roadway design and the importance of these features?

	Answer
1.






2.






3.
	Alignment: This is how the road is laid out, including curves and slopes. Good alignment helps traffic flow smoothly and safely, avoiding sharp turns or steep hills that could be dangerous.




Cross-section: This covers the width of the road, lanes, shoulders, and drainage. A well-designed cross-section makes sure there's enough space for vehicles and pedestrians and that water can drain off properly.




Pavement Design: This is about choosing the right materials and thickness for the road surface. A solid pavement design helps the road last longer, handle heavy traffic, and stand up to the weather.
	




[bookmark: _Ref89768019]How can you support sub-contractors to achieve their responsibilities?

	Answer
	I make sure there’s clear communication from the start, outlining expectations, timelines, and quality standards. I check in regularly to address any concerns and provide guidance when needed. Offering them the right resources, ensuring they have the proper training, and helping them solve any issues they might face on site are also important.
	




[bookmark: _Ref89769346]How do supervisors determine human resources and sub-contractors needed for the job plan?

	Answer
	To figure out the human resources and subcontractors needed for a job plan, I start by looking at the project and breaking it down into tasks. I think about what skills are needed for each part of the job. If there’s something that requires special expertise, like electrical work or using specific machines, I’ll bring in the right subcontractors. I also look at how many workers are needed to meet the timeline and get the job done on time. Sometimes, I’ll talk with other team leaders or the project manager to make sure we’ve got the right people for the job.
	




[bookmark: _Ref89769809]How do you, as the supervisor, (1) determine and (2) share the communication systems to be used during site tasks with others? Include in your response (3) the communication systems generally used.

	Answer
1.





2.





3.
	As a supervisor, I determine the best communication systems for the job by first considering the size of the site, the complexity of the tasks, and how many people are involved. 



I usually choose systems that ensure clear and quick communication. For example, for on-site tasks, I’ll use radios for instant communication between workers and supervisors. I also make sure everyone knows how to reach each other, whether it’s through mobile phones for non-urgent updates or in-person meetings for detailed discussions.


I share the communication methods with the team during the daily pre-start meeting, making sure everyone knows how to use the systems and when to check in. Common communication systems used on site include radios and mobile phones for calls or texts. 
	




[bookmark: _Ref89770144]What methods do you apply when monitoring worker performance for safety and compliance?

	Answer
	I regularly check that everyone is wearing the right PPE and following safety procedures. I do spot inspections, drive around the site, and make sure the team is sticking to the safety plan. If there’s an issue, I address it right away and offer guidance if needed. I also encourage workers to speak up if they notice anything unsafe, so we can fix it before it becomes a problem.
	




[bookmark: _Ref89770917]How is quality assessed and confirmed?

	Answer
	Quality is assessed by checking the work against the project plans and specifications. I look at the finished work to make sure it meets the required standards and is done correctly. I also do regular inspections throughout the project to catch any issues early. If something doesn't meet the standard, we fix it before moving on.
	




[bookmark: _Ref89771650]What are four (4) events that might occur on a normal working day that may significantly affect progress of civil works tasks and force the use of contingency plans.

	Answer
1.




2.




3.




4.
	Bad weather




Equipment breakdowns




Safety incidents




Supply shortages
	




[bookmark: _Ref89771653]What are four (4) contingency plans that may be in place to support a civil construction operational plan?

	Answer
1.




2.




3.




4.
	Weather Disruption Plan 





Equipment Failure Plan  




Labor Shortage Plan




Supply Chain Disruption Plan

	




What is the relationship between various areas of civil work and how are these relationships relevant when developing job plans and work schedules?

	Answer
	Different areas of work, like earthworks, paving, and drainage, are all connected. For example, you can’t start paving until the earthworks are done, and drainage needs to be in place before the road surface goes down. When developing job plans and work schedules, it’s important to plan tasks in the right order so one task doesn’t delay the next. Understanding these relationships helps avoid mistakes and keeps everything running smoothly, ensuring that all parts of the project are completed on time and in the right sequence
	



[bookmark: _Ref89775621]Elaborate on four (4) different types of estimates used when developing job plans.

	Answer
1.





2.





3.





4.
	Preliminary Estimate: This is an early, rough estimate of the costs based on limited information, giving a general idea of what the project might cost.




Detailed Estimate: This is a more accurate estimate, created once there’s more information, such as designs and materials. It breaks down costs for each task and resource.



Unit Rate Estimate: This estimate is based on the cost per unit of work, like cost per meter of road or per cubic meter of concrete. It helps in projects with repetitive tasks.



Time Estimate: This focuses on how long each task or phase of the project will take to complete. It’s important for creating a realistic schedule and managing labour and resources effectively.


	




[bookmark: _Ref89776812]What is the relationship between waste management and environmental protection?

	Answer
	is that effective waste management reduces pollution, conserves natural resources, and minimises environmental harm by ensuring that waste is disposed of or recycled properly.
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PRACTICAL ASSESSMENT


	Participant name
	




	FOR THE PARTICIPANT

	Instructions

	· The tasks outlined on the following pages will require performance of normal workplace activities, as a result of a structured activity set by an Observer in the workplace or a simulated activity set by your Assessor/Observer. 
· The timeframe for these tasks will be established by your Assessor/Observer, in consideration of location conditions and industry requirements.
· You must complete all tasks unassisted by the Assessor or other personnel, unless the steps note this assistance. 
· You must attempt all tasks (and itemised steps) for a ‘Satisfactory’ assessment outcome to be awarded.
· For any observation conducted that is incomplete, or without satisfactory performance, the observation will need to be completed again after further training support.




	FOR THE ASSESSOR/OBSERVER

	Instructions

	· The following observation record should be used to judge and record your observations of the Participant as they complete the task(s) set. You must record your observations of the Participant’s performance. 
· For each occasion, indicate the task performed and whether it was a simulation or workplace-based task. 
· Any simulated assessment must ensure the Participant still performs under workplace conditions which reflect industry standards.
· In the comments, provide clear detail regarding the task that the Participant was required to do (e.g. PPE used, materials handled, attachments connected, plant types).
· All steps must be satisfactorily demonstrated by the Participant for a ‘Satisfactory’ determination (indicated by an Assessor tick to the right of each itemised step, or an Observer tick to the right of each itemised step, and confirmation by an Assessor in the Assessor Comments).
· Where you have determined that one or more task steps have not been satisfactorily demonstrated, provide the Participant with additional support and outline details of such assistance in the Assessor/Observer Comments. Allow the Participant two (2) further opportunities to demonstrate the task again to allow an opportunity for a ‘Satisfactory’ assessment outcome to be achieved. 
· If after three (3) attempts the Assessor determines that the Participant cannot demonstrate the required steps, a ‘Not Satisfactory’ outcome is to be determined.





	TASK OUTCOME

	Task
	Date
	Task Type (Tick)
	Location
	Task outcome (Tick)

	
	
	
	
	Satisfactory
	Not Satisfactory

	Task 1
	Select Date.
	 Workplace
 Simulation
	
	
	

	Task 2 (Occasion 1)
	Select Date.
	 Workplace
 Simulation
	
	
	

	Task 2 (Occasion 2)
	Select Date.
	 Workplace
 Simulation
	
	
	



	ASSESSOR COMMENTS

	As necessary, outline:
· Details on reattempts, alternative arrangements or reasonable adjustments made.
· Where a Participant is deemed ‘Not Satisfactory’, provide recommendations for future training.

	



	ASSESSOR COMMENTS: PRACTICAL TASK 2: OCCASION 1

	 Individual student (as named on cover page)
 Multiple students [ All from Attendance Report,  Specific students involved – identify students]

	Task
	Details

	2.1B. 
	Specify task to be completed: 



	2.1C. 
	Identify tool used to analyse risks and determine controls:



	2.1D. 
	PPE worn/applied (tick or specify):  Hi-viz  Helmet  Gloves  Safety boots
 Eye protection  Ear protection  Other (please specify): 



	2.3G. 
	Specify adjustments made: 



	2.4D. 
	Outline recommendations made: 







	ASSESSOR COMMENTS: PRACTICAL TASK 2: OCCASION 2

	 Individual student (as named on cover page)
 Multiple students [ All from Attendance Report,  Specific students involved – identify students]

	Task
	Details

	2.1B. 
	Specify task to be completed: 



	2.1C. 
	Identify tool used to analyse risks and determine controls:



	2.1D. 
	PPE worn/applied (tick or specify):  Hi-viz  Helmet  Gloves  Safety boots
 Eye protection  Ear protection  Other (please specify): 



	2.3G. 
	Specify adjustments made: 



	2.4D. 
	Outline recommendations made: 







	RIICWM401E
Supervise civil works

	Practical Task 1

	Description of task:
The participant must demonstrate undertaking the role of a civil construction supervisor and prepare a job plan which is to be carried out as part of Practical Task 2. The participant must include documentation demonstrating collating of information. If they do not have adequate existing documentation, they will be required to develop a new template for use or one from another job which illustrates the type of information they require.

As part of this task, the participant is required to demonstrate the skills and knowledge to: 
· access, reading and correctly interpreting work documentation to ensure all work to be completed is compliant
· identify and address potential risks, hazards and environmental issues, and implement control measures including selecting and wearing site appropriate PPE
· consult with team members to confirm the task requirements 
· organise for the acquisition and availability of required resources
· implement a job plan that meets task requirements

Tasks are at the Assessor’s Discretion, but detail of tasks undertaken must be recorded in the Assessor’s Comments (on the back of the Practical Assessment cover page).

	Resources required: 
Work team, work site, organisational policies, standard operating procedures and plans, safety processes, hazard and risk assessment documents relevant to the area of work, Project plans and specifications, EMP, TMP, Engineering survey, Testing schedule requirements, relevant SDS for any chemicals used as part of the work task being assessed.



	When completing the task, did the Participant:
	Tick if satisfactorily completed. 
Provide comments if left unticked.

	[bookmark: _Ref89848842]1 Human resource requirements

	[bookmark: _Ref89848844]A clear and accurate overall number of workers required to undertake the construction task.
	

	[bookmark: _Ref89848845]Identify appropriate types of workers required for the task (e.g. skilled or unskilled labour, concreters, carpenters, road crews).
	

	[bookmark: _Ref89848854]2 Plant and machinery requirements

	[bookmark: _Ref89848856]Identify appropriate types of plant and machinery required to complete the task, and justification their selection.
	

	[bookmark: _Ref89848858][bookmark: _Ref387224637]Identify the plant and machinery requiring a trained or licensed operator and any legislative document or note providing this information.
	

	[bookmark: _Ref89848861]Identify how plant and equipment will be procured for the job and what procedures will be followed to undertake this (e.g. hire company, plant hired after requisition form submitted to the site engineer and accounts officer).
	

	[bookmark: _Ref89848871]3 Construction materials requirements

	[bookmark: _Ref89848874]Interpret site plans and specifications to identify the types of construction materials to be used.
	

	[bookmark: _Ref89848876]Apply accurate calculations of material quantities to be used during the task showing areas, volume or tonnage and wastage factors from plan requirements and engineer requirements.
	

	[bookmark: _Ref89848879]Identify the total value of materials to be used.
	

	[bookmark: _Ref89848884]Document contingency planning in place regarding ordering materials from alternate suppliers.
	

	[bookmark: _Ref89848890]4 Sub-contractor support requirements

	[bookmark: _Ref89848909]Describe the requirement for all sub-contractor to undergo induction training prior to entering site.
	

	[bookmark: _Ref89848911]Identify key personnel that sub-contractors will refer to.
	

	[bookmark: _Ref89848916]Provide documentation from site including schedules or charts identifying:
· The use of sub-contractors over a given period of time
· Plans of drawing of work to be completed by sub-contractors
· Sub-contractor induction records
· Organisational chart indicating who sub-contractors will report to
	

	[bookmark: _Ref89848924]5 Waste disposal requirements

	[bookmark: _Ref89848927]Identify relevant state authority acts, regulations, codes of practice and standards relating to waste removal (e.g. Environmental Protection Act).
	

	[bookmark: _Ref89848929]Identify and explain how materials will be removed from site (e.g. Will they be taken to landfill, decontaminated).
	

	[bookmark: _Ref89848932]Describe any specific organisational requirements for waste disposal.(as applicable).
	

	[bookmark: _Ref89848939]6 Coordination requirements

	[bookmark: _Ref89848941]Identify and describe tasks that occur simultaneously on the job plan.
	

	[bookmark: _Ref89848942]Accurately identify the time required to undertake the main construction steps.
	

	[bookmark: _Ref89848945]Identify the persons required to monitor to different aspects of the project.
	

	[bookmark: _Ref89848953]7 Activity scheduling

	1.7A.  [bookmark: _Ref89848954]Clearly identify the overall length of time assigned to the project and significant milestones from production schedules, construction sequence drawings, Gannt charts or similar.
	

	1.7B.  [bookmark: _Ref89848956]Sequence steps effectively with an efficient use of time.
	

	8 Materials delivery scheduling

	[bookmark: _Ref89848966]Clearly identify the key delivery dates for materials to be used.
	

	[bookmark: _Ref89848970]Identify the locations for site deliveries.
	

	[bookmark: _Ref89848978]Clearly explain the types of trucks, plant and machinery used during the materials delivery process.
	

	[bookmark: _Ref89848987]9 Risk assessment and management requirements

	1.9A.  [bookmark: _Ref89848325]Describe methods for prioritising risks onsite (e.g. using risks calculators, incident reports).
	

	1.9B.  [bookmark: _Ref89848329]Describe the processes involved with respect to deciding upon control measures.
	

	[bookmark: _Ref89848999]10 Occupational health and safety requirements

	1.10A.  [bookmark: _Ref89849003]Identify appropriate safety personnel for the site and their roles in the safety system.
	

	1.10B.  [bookmark: _Ref89849005]Provide examples of how hazards may be identified on site through inspections, conducting on going risk assessments, checking reports.
	

	1.10C.  [bookmark: _Ref89849007]Explain the reporting requirements for hazards and incidents on site.
	

	1.10D.  [bookmark: _Ref89849013]Identify the requirements for all workers on site to undergo site specific inductions.
	

	1.10E.  [bookmark: _Ref89849015]Explain procedures for identifying non-hazardous and hazardous materials.
	

	1.10F.  [bookmark: _Ref89849017]Explain procedures for handling substances/ materials onsite (e.g. SDS).
	

	1.10G.  [bookmark: _Ref89849019]Explain the site evacuation procedure including meeting points using the site evacuation plans.
	

	1.10H.  [bookmark: _Ref89849021]Identify and explain the location of firefighting and first aid equipment.
	

	1.10I.  [bookmark: _Ref89849024]Identify and explain the roles of emergency personnel on site (e.g. Fire warden, Chief fire warden).
	

	[bookmark: _Ref89849032]11 Quality management requirements, including testing scheduling requirements

	1.11A.  [bookmark: _Ref89849036]Identify the tolerances applicable to the civil construction task from plans and specifications.
	

	1.11B.  [bookmark: _Ref89848182]Determine from specifications and schedule testing milestones, the types of testing required.
	

	1.11C.  [bookmark: _Ref89849042]Identify the personnel required to monitor and confirm testing.
	

	12 Traffic management requirements

	1.12A.  [bookmark: _Ref89848189]Identify exclusion zones, signage and barriers required for the project from the traffic management plan.
	

	1.12B.  [bookmark: _Ref89849058]Document the personnel required to implement and monitor the traffic management plan.
	

	13 Environmental requirements

	1.13A.  [bookmark: _Ref89848194]Identify and document how noise, erosion, water quality, waste disposal, flora and fauna and cultural heritage artefacts/ sites were intended to be controlled on site.
	

	14 Task monitoring requirements

	1.14A.  [bookmark: _Ref89849075]Identify the persons required to monitor to different aspects of the project.
	

	1.14B.  [bookmark: _Ref89848199]Provide production charts, toolbox meeting schedule, briefing note, emails, charts diagrams or work instruction requirements for addressing issues with safety/performance.
	

	[bookmark: _Ref89849086]15 Task performance monitoring requirements

	1.15A.  [bookmark: _Ref89849087]Provide example documents including production charts, briefing note, emails, charts diagrams or work instruction indicating milestones or timeframes for the construction, organisation charts/diagrams or notes.
	

	16 Communication requirements

	1.16A.  [bookmark: _Ref89849097]Identify how regularly toolbox meetings occur on site.
	

	1.16B.  [bookmark: _Ref89849099]Explain the procedures for recording attendance and topics during toolbox meeting (agenda, sign on sheets).
	

	1.16C.  [bookmark: _Ref89849101]Identify communication technology which may be used onsite.
	

	17 Reporting requirements

	1.17.A.  [bookmark: _Ref89849111]Document milestones and reporting requirements including reporting to who.
	





RIICWM401E
Supervise civil works

	Practical Task 2 (2X)

	Description of task:
The participant must demonstrate undertaking the role of a civil construction supervisor on two (2) occasions. Occasion 1 of this task will relate to the plan prepared in Practical Task 1. 

During this task, the participant the participant must display the skills and knowledge to effectively, safely and efficiently:
· prepare to supervise civil works
· prepare team members to execute task
· facilitate a pre-start meeting to issue clear and timely instructions to team members and others involved
· set out tasks as required for the effective completion of the civil works
· while overseeing the execution of tasks:
· monitor task performance for safety effectiveness and efficiency
· initiate adjustments to civil works practice and job plan and ensure safe execution of work and achievement of required outcomes
· oversee plant equipment and tools maintenance and confirm maintenance requirements are carried out and recorded according to manufacturer and site requirements
· oversee work area clean up and approved waste disposal including recycling
· report on the execution of tasks
· complete and submit written and verbal reports
· recommend required changes to conform task execution meets job requirements

Tasks are at the Assessor’s Discretion, but detail of tasks undertaken must be recorded in the Assessor’s Comments (on the back of the Practical Assessment cover page).

	Resources required: 
Work team, work site, organisational policies, standard operating procedures and plans, safety processes, hazard and risk assessment documents relevant to the area of work, Project plans and specifications, EMP, TMP, Engineering survey, Testing schedule requirements, relevant SDS for any chemicals used as part of the work task being assessed, all materials, tools, plant or equipment required to complete the task, required PPE and relevant safety equipment.



	When completing the task, did the Participant:
	Tick if satisfactorily completed. 
Provide comments if left unticked.

	
	1st
Occasion
	2nd
Occasion

	1 Prepare to supervise civil works

	2.1A.  [bookmark: _Ref89848130]Identify the location of the site using appropriate project plans.
	
	

	2.1B.  [bookmark: _Ref89848136][bookmark: _Ref96341178]Determine the scope of the work task from plans and specifications.
	
	

	2.1C.  [bookmark: _Ref89848282][bookmark: _Ref96341273]Determine and address potential risks, hazards and environmental issues and implement control measures.
	
	

	2.1D.  [bookmark: _Ref89848290][bookmark: _Ref96341323]Select and wear PPE suited to site and tasks.
	
	

	2.1E.  [bookmark: _Ref89848398]Consult team members regarding resource requirements for task.
	
	

	2.1F.  [bookmark: _Ref89849698]Communicate with other supervisors/ team leaders to resolve coordination requirements.
	
	

	2 Prepare team to execute task

	2.2A.  [bookmark: _Ref89848209]Facilitate a pre-start meeting with team and others involved.
	
	

	2.2B.  [bookmark: _Ref89848563]Confirm resources required for task are acquired and available for task execution.
	
	

	2.2C.  [bookmark: _Ref89848572]Communicate clearly and concisely when sharing work instructions.
	
	

	2.2D.  [bookmark: _Ref89848578]Include sub-contractors in pre-start meeting and treat sub-contractors as part of the team.
	
	

	2.2E.  [bookmark: _Ref89848342]Discuss site safety, emergency and risk management procedures.
	
	

	2.2F.  [bookmark: _Ref89848215]Read project plans, specifications, site operational requirements such as those relating to location, or special types of construction.
	
	

	2.2G.  [bookmark: _Ref89848589]Explain any specific organisational, client and site requirements from site plans, specifications, geological, geotechnical data.
	
	

	2.2H.  [bookmark: _Ref89848591]Identify specific council, state or federal requirements for the site including those relating to finishes, quality, reporting and safety.
	
	

	2.2I.  [bookmark: _Ref89850327]Consider and explain any possible construction problems (or lack of), regarding the type of rock found onsite.
	
	

	2.2J.  [bookmark: _Ref89850329]Consider and explain any possible construction problems (or lack of), regarding the type of soil types found onsite.
	
	

	2.2K.  [bookmark: _Ref89850333]Identify and explain any possible above or sub-soil drainage required from relevant site plans.
	
	

	2.2L.  [bookmark: _Ref89850337]Clearly explain the meteorological data available for the site (rainfall, humidity, temperature and wind), and identify any issues in production (e.g. If a possibility of rain was evident), quality or safe work practices arising from the forecast.
	
	

	2.2M.  [bookmark: _Ref89848664]Identify key aspects of the contract for work and describe what personnel will be responsible for the work and how they will achieve this.
	
	

	2.2N.  [bookmark: _Ref89848669]Explain the log book, or scheduled servicing procedure for plant and machinery used on the site.
	
	

	2.2O.  [bookmark: _Ref89848670]Concisely explain how faulty or defective equipment will be reported and recorded onsite using example hazard identification forms.
	
	

	2.2P.  [bookmark: _Ref89848672]Interpret site plans or environmental plans to clearly indicate the location of site wash down facilities.
	
	

	2.2Q.  [bookmark: _Ref89848675]Explain any environmental hazards posed from the use of plant and machinery including control measures which could be used to control these environmental hazards.
	
	

	2.2R.  [bookmark: _Ref89848678]Listen to and respond effectively to questions and queries.
	
	

	2.2S.  [bookmark: _Ref89848224]Ensure all workers understand the SWMS for the task and have signed their understanding.
	
	

	2.2T.  [bookmark: _Ref89848361]Ensure signs and barriers have been installed to protect work area as required.
	
	

	2.2U.  [bookmark: _Ref89848692]Set out task correctly from engineers’ survey pegs using plans and specifications.
	
	

	3 Oversee execution of tasks

	2.3A.  [bookmark: _Ref89848230]Watch workers undertake tasks, checking that tolerances are met as required.
	
	

	2.3B.  [bookmark: _Ref89848234]Monitor workers for safety concerns, making sure manual handling procedures are followed and work activities are conducted safely.
	
	

	2.3C.  [bookmark: _Ref89848238]Watch plant and equipment use to confirm machinery is used safely and within machine capabilities and limitations.
	
	

	2.3D.  [bookmark: _Ref89848722]Clearly communicates with workers regarding task execution using approved and understood communication methods.
	
	

	2.3E.  [bookmark: _Ref89848735]Write notes in diary if safety or compliance issues arise.
	
	

	2.3F.  [bookmark: _Ref89848739]Write notes of measurements made, material quality, deliveries and docket checks.
	
	

	2.3G.  [bookmark: _Ref89848740]Organise and make adjustments to civil works practice and job plan as required and confirm required outcomes are achieved.
	
	

	2.3H.  [bookmark: _Ref89848250]Confirm personnel allocated has checked that log books have been filled out and scheduled servicing has been undertaken on plant and equipment.
	
	

	2.3I.  [bookmark: _Ref89848750]Confirm that faulty or defective equipment is reported and recorded according to site requirements.
	
	

	2.3J.  [bookmark: _Ref89848257]Check that plant clean down is conducted in site wash down facilities.
	
	

	2.3K.  [bookmark: _Ref89848259]Oversee work area clearing and waste disposal to confirm site recycling and waste management is adhered to.
	
	

	4 Report on the execution of tasks

	2.4A.  [bookmark: _Ref89848767]Make verbal reports to relevant personnel regarding completion of stages, reaching milestones, testing required.
	
	

	2.4B.  [bookmark: _Ref89848265]Complete all diary entries clearly and legibly.
	
	

	2.4C.  [bookmark: _Ref89848771]Ensure all test results and checks are documented and stored according to site requirements.
	
	

	2.4D.  [bookmark: _Ref89848780]Make verbal or written recommendations regarding changes to task execution.
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