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RIIRIS401D Apply risk management processes

Benchmarks

		Site incident and accident investigation   or  	Emergencies and evacuations

	Task 1: 
· [bookmark: _GoBack]Relevant compliance documentation.
· Legal responsibilities of employees/workers, supervisors and employers/PCUBs.
· The organisation’s risk management policies, procedures and programs.
· Site procedures and work instructions for hazards identification, risk assessment, selection and implementation of controls
· Site policies and procedures relating to hazard management, fire emergency, evacuation, incident and injury investigation and reporting.
· Site incident and accident investigation procedures including risk audits and reporting requirements

	Task 2:
· Site consultative arrangements for employees/workers 
· Communication methods used at the worksite e.g. tool box meeting, staff notice board
· Consulting and working as a group to design better risk management systems to target issues raised
· Site reporting procedures including procedures and work instructions for selected incident
· Communication may include daily informal employee/worker consultation, formal meetings, WH & S updates, staff emails, 

	Task 3: 
· Training needs identified e.g. semi-annually, yearly or twice yearly depending on the incident and workplace WH & S requirements
· Training may also include in-house training or external training where a recognised certification is attained 
· Licensing requirements
· Coaching and mentoring needs are provided through 
· instruction activities, 
· practice of skills learnt, 
· allowing trainee to complete tasks unaided
· providing prompts and feedbacks
· scheduled time for learning activities
· Costs include human resources, financial, time and other resources such as availability of trained personnel to conduct coaching and mentoring 

	Task 4: 
· Completion of hazard control form 
· Completion of Risk Assessment Form
· Relevant action will be guided by workplace WH & S and workplace reporting guidelines
· Relevant action for controlling risks to meet hierarchy of hazard control that best suit the incident
· Monitoring outcomes of reported inadequacies may be through audit and inspection reports, plant and equipment maintenance and testing reports, procedural reviews, 
· Complete and maintain records to include hazard registers, risk analysis records, minutes of meeting, first aid and medical records, etc.
· Through research and review of documents such as information gathered from incident monitoring, evaluation of effectiveness of risk control measures, industry news and updates and from these information, to draw conclusions, make recommendations and support decision-making
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Eliminate the hazard — remove it completely from your workplace.
Substitute the hazard — with a safer alternative.
Isolate the hazard — as much as possible away from workers.

Use engineering controls — adapt tools or equipment to reduce the risk.

B Use administrative controls — change work practices and organisation.

Use personal protective equipment (PPE) — this should be the last option after
you have considered all the other options for your workplace.
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