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ASSESSMENT FOR RIICWM402D

	Student name
	

	Date of assessment submission
	Click here to enter a date.


	Trainer/Assessor’s name
	

	Date of assessment marking
	Click here to enter a date.
	Outcome for Assessment
	☐ Satisfactory
☐ Not Satisfactory

	Trainer/Assessor’s comments
	



This Assignment will be marked against the following.
This checklist is to be used when assessing the students in this task.  This checklist is to be completed for each student.  Please mark completed assignment as per the following checklist.     S: Satisfactory       or       NS: Not Satisfactory
	1. Marking Checklist 
	Task 1
	Task 2

	2. 
	S
	NS
	S
	NS

	1
	The candidate has provided sufficient documentation that clearly indicates the supervision of civil works contractors on at least two (2) occasions.
				
	2
	The candidate has submitted two (2) Job Plans that have been developed in consultation with stakeholders, are clear and concise, and include:
				
	2a
	A comprehensive overview of the project/task to be completed, including the civil works area/s it falls within
				
	2b
	A full list of workplace documentation you accessed to ensure all work activities comply with statutory, organisational and site requirements including:
· Site data – geological, meteorological, geotechnical, hydrological
· Materials test results and properties, including compaction test results
· Engineering survey information, plans and drawings
· Other project specifications, procedures and requirements
				
	2c
	Human Resource Requirements including
· Number of personnel/contractors required
· Performance outcomes and monitoring strategies
· Support requirements for sub-contractors
· Workplace relations/employment conditions
				
	2d
	Scheduling and Coordination plans including
· Schedules for work tasks/activities
· Schedules for delivery of materials
· Monitoring strategies for task completion and quality
				
	2e
	Detailed list of plant, tools, and equipment required for the project/task, and relevant maintenance requirements/schedule
				
	2f
	Detailed list of materials required for the project/task, and schedule for quality testing of materials
				
	2g
	Environmental protection requirements and issues relevant to the project/task, including waste disposal and site drainage requirements
				
	2h
	Traffic management requirements for the project/task
				
	2i
	Work Health and Safety requirements, including list of PPE required for completing project/task
				
	2j
	Risk Management plan for identifying and assessing hazards and risks associated with the project/task and implementing control measures
				
	2k
	Communication strategy and Reporting schedule
				
	2l
	Quality Management plan
				
	3
	The candidate has submitted two (2) Performance Reports, that are clear and concise, and include:
				
	3a
	Evaluation of contractor performance against required outcomes and completion of tasks
				
	3b
	Description of ongoing risk assessment and any issues identified throughout the monitoring period
				
	3c
	[bookmark: _GoBack]Description of any changes made to job plan or processes to address issues and ensure outcomes are achieved
				
	3d
	Recommendations for improvement of future contractor management 
				
	4
	The candidate has submitted two (2) Leadership Self-Assessments that include:
				
	4a
	Description of the team leadership techniques used to manage contractors and personnel onsite
				
	4b
	Description of the mentoring techniques used to manage the performance of contractors and ensure they remain on track with task completion
				
	4c
	Description of any issues encountered, and identification of areas where you could improve in leadership and mentoring to better manage contractors in future
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