Practical Assessment - BSBPMG513 Manage project quality

BSBPMG513
MANAGE PROJECT QUALITY

PRACTICAL ASSESSMENT INSTRUCTIONS

e The following practical assessment will require the participant to complete
work related activities.

o The assessor will conduct observations of the participant’s work to determine
whether they display sufficient practical skills and knowledge.

o Please fill in the details below, providing your name, signature and date of
assessment.

o Your signature acknowledges that the assessor provided clear
instructions and the participant understood what was required to
complete this assessment.

o The assessor may substitute a Practical Task with another task of equal value.

o Alternate tasks must be fully documented by the assessor.

/
Participant name Aeoe\ Dot

i

Participant signature

[
Assessor name
Assessor signature
Date Click here to enter a date. ©6 ~O 7-2©

Number of tasks

i ?
completed Satisfactory?

Yes No

1 L] [

Number of tasks
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ASSESSOR COMMENTS
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BSBPMG513
MANAGE PROJECT QUALITY

Practical Task 1

Description of task:

A suitable observer is to verify the participant's ability to manage quality within projects, including:
o Determining quality requirements
o  Implementing quality control and assurance processes
o Using review and evaluation to make quality improvements in current and future projects

These tasks may be simulated or real. The participant is to gather evidence of how they have completed each component
of the Practical Task, which is to be submitted with this Practical Assessment sheet. The observer is to provide detailed
comments on the tasks completed by the participant. The assessor is to verify the observer's comments in the Assessor
Comments section, and provide the Practical Assessment outcome on the front cover of this document.

Resources required:
Project documentation (including quality criteria, evidence of quality monitoring and improvement practices), Computer
and appropriate software.

Assessment of task

Name of participant: NOEL poTA .

Name of observer: | Luke Gage

Role of observer

(Confirm suitability to sign) Project Manager

Email address of observer Luke.gage @stoweaustralia.com.au

Signature of observer: %

Date: | Click heretoenteradate. (@6-07- .20
‘ Tick if
satisfactorily
When completing the task, did the participant: completed.
Provide comments
if left unticked.

1 Determine quality requirements

1.1A.  Seek input from stakeholders to determine quality objectives and standards.

1.4B.  In a quality management plan, document:
o  Quality metrics for the project and product output
e Agreed quality requirements

11C.  Select established quality management methods, techniques and tools to resolve quality
issues.

1.1D.  Distribute, discuss and support quality requirements with project team and stakeholders.

11E.  Implement agreed quality requirements as the basis for performance measurement.

2 Implement quality processes

12A.  Undertake a quality assurance audit of project processes for compliance with agreed

K NN AN

plans.
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1.2B.  Assess quality control of project and product output according to agreed quality
specifications.

1.2C.  Identify causes of variance to quality metrics and undertake remedial action.

[ |

1.2D.  Maintain a quality management system to enable accurate and timely recording of
quality audit data.

3 Implement project quality improvements

1.3A.  Review processes and implement agreed changes continually throughout the project life
cycle to ensure continuous quality improvement,

1.3B.  Review project outcomes against performance requirements to determine the
effectiveness of quality-management processes and procedures,

1,3C.  Identify and document lessons learned and recommended improvements.

BRI

The participant’s performance was: Satisfactory D Not Satisfactory

OBSERVER COMMENTS

Joel Monitors the Quality of the project through the use of internal ITP's
and Audits. He also does an internal QA on the installation of equipment
on a daily basis to prevent Re-Works and Defects.

Joel has a good understanding of the Project Specification to deliver a high
guality Project that meets the requirements of the client.
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joel.dotta
Text Box
Joel Monitors the Quality of the project through the use of internal ITP's and Audits. He also does an internal QA on the installation of equipment on a daily basis to prevent Re-Works and Defects.
Joel has a good understanding of the Project Specification to deliver a high quality Project that meets the requirements of the client.


| 9bed

9} wiod iogsEos o) wiog WO 40} Spuawnoop
sjuawnooq G leaosddy | [euoesado JUBJNSUODAUSID/AMOIS peojdn jwqns ‘sabueyo slenuepy WO ‘Paleisul sy - sbumelq uogajdwod oLl
‘sBumelq feopoeld o} Jolid wenuod/uonesyads aulpai ||le ajepdn @ mainay
aj91dwos LL0OESY '000ESY spiepuels
S0ZO | yopeyersuisoyy | ssouy | [PUCREREO | WEINSUOIAUBD/AMOIS sBumelp Od/0=Y 1SNy pue uor P 0 8153 2003 uoissiwwIo 61
L o . uopeoyoads 1oRAUOD YiM doueydwo:
swwesboxd 800€SY '000€SY sbumelq
$0Z Ol amoyg Jod sy ssauIm leuogesado UBNSUODAURID/AMOIS sBumelp 941/94Y 041/24Y Jo doys p dd i L pieoquo/ UnaAD gns - uoge|eysul gl
) eoy i u
swwesboid sbumelq sBuimesq |eanjoapydLy
20220201|  suors sod sy ssouyy | [BUOREIRAO | IUBINSUOORUAIO/AMOIS [eANjO3YYoIY ‘UoneAR|T 041/04Y 1o doys panoidde 1O Wi 22159213 WO gng - uonelelsy| o1
z ® dOY O ‘uon M uj uoq
800€SY '000ESY sbumesp
602 Ol swwesbosd
leuonesado UBNSUODAURID/AMOIS sbumesp O41/04Y 04I/04Yv Jo doys panoidde Buyqed [eowdal3 UNAND gng - uone|esu 9L
102 OI4 amojs Jad sy SSauIM M uj oy
— SwiisiBaid 800€SY '000€SY sBuimesp O41/04Y
002 5l amars sod sy SSSUIA [euonesado JUBJINSUODAURID/AMOIS sbumelp 041/04Y pajeulp10-09 Aljny aduepioooe skemyied a|qen N2 gNg - Uone|[elsy| Sl
& uoneoyads ul pajjejsul aunsuz
'S} wiod “auiuteSoid ELTINES :Muwwb S ym
§1 wiod uoneyjeisul Bupnpy; SuaLIOp :o..n.:.v‘_%oo ,:H.Mﬂ“&;w.oov Jopow W|g/sBuimesp
.Nu”_\WM o} hot.a uuh_zmum fenoiddy PIoH WRINSUODARIDMAS ﬁgMM.H%%omMM\%o@mmdx ’ S.o._oa 9 m?._mv:m«m doyg ‘seoinies _mu_.aou_.u Buusauibug wafoid nnsuog g ubisaq v
K HAEIP - uelesny o} ubisap [eaL}o3jd
uopeoyads 3
B 6UjlLIOjU0D UE JO Uone|NULIOS
9}a Buizis ajqeo jo Ssjuawnaop D4y Isanbay
198169y uone|jejsut M sBuimesp
* . |enosddy PIOH DAV h D AIMOIS 1 anss| 3 109lo1d paseauibua A|ng (>
Bumeiq 03 Joud paunbay 24V 0 Juald wouy 3di0ay Japua) uo paaooid Jou oq /0= pareupio-02 Ay jo uoisinoid
0ig UORONASUOD
b sjuawalnbal ualo B
*lenosdde o} 303[qns old Lv4 £ y ‘Bunsay
_n“,%h““( paoe|d aq Ajuo _MMM”M.MN PIOH JUBYNSUODAUSID/AMOIS 1918169y Bumesg uw_h_hwwm_nwﬂnc.wznw___ﬁﬂwmuﬁz 2oue)dadsoe A10joey ‘sBuimesp doys JuaWaINd0lg L
L ueo sJaplo aseyaind - 1938169y elRQ Yoa/a|dwes sipusieu :vinﬂ:wu amnsu: ejep [eoll d
3JNPayos JUaWAIN00Ig feLRlewA Y 3
spouad .
asuodsal 2ld/dLl 2010U J0 anisnjoUl ‘SjuIod JOBIUOD @ 03ds
14y asieuy 0} Joug [eaosddy Moy JUBYNSUODAURID/AMOIS JoequoD/uonesyioads mmu?:s 2 _u_n.:._ E_Eo E.cu:_ M3INaL ‘sjuawalinbal JueyNsuoDAURID *sjuiod ssauyVPIOH Ajpuap| i
b i o} Old/dL 10 Wawdofeasa 40 uogeuwyuod Bunsanbal |4y wang
(1oypny1) - 802 Old 1SITHOIHO NOILYNINY3L AYVOSHOLIMS 02 Old
NOILVTTVLSNI AV¥L 378V0 90Z Ol LSITYO3IHD 440 1id 1LINJAID 8Ns 202 Ol
1¥0d3Y 1S3L 1IN0YID 8NS AT NOISSINWOD G502 Jld 1SITHOIHO NOILVTIVLSNI LINOAIO 8NS 10Z D14
@R ubls | [ uoisinay / Buimelq | UoIsInsy / m:_BN._DI_ L A3Y 3dH ‘L A3d vO8 ‘L A3¥ NOD3MNY 75g [ ON UOREooads |
lenosdde Nd amoys [ [ 512 Malnay | [ ECTEEER] v110d 1301 | “Aq peredeid d1ii
G0Lo0L
13qUINN qof 9MOIS _‘ uoISInay
2a4 o EeE— uonej|e}su| Jomod 36e}OA MOT - Z00 dLI
503 SEaT S NV1d 1S3l ANV NOILO3dSNI
julld Jeaosddy

IMIIAY JUBND




