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FORM03- SITE INDUCTION CHECKLIST

                                              	TASK OBSERVATION FORM
	
	SITE NAME:  Roma Station, Brisbane City


	WORK ACTIVITY: General Site Clean-up

	OBSERVERS NAME: Crystal Jie Dong


	SWMS NAME/ NO: 01


	RESPONSIBLE SUBCONTRACTOR:
Cleanaway

	OBSERVATION DATE: 06/08/2021



	

	SWMS Controls required for work being observed
	Implemented and effective?
	Required Action?
	Close out date

	

	
Broken Concrete and tiles

	
Yes
	
Uploading 5 tonnages of Broken Concrete and tiles from 730am to 830am on 5/02/2022 at Roma Station site Brisbane City
	07/08/2021

	
	


	
	
	

	
	


	
	
	

	Safe Behavior Observed Description
	Communicated to subcontractor
	Comments
	Close out date

	

Communicate with traffic control team and construction team on site before Subcontractor arrives to understand what support needs to be provided to Subcontractor

	
Y
	1. The engineer who is in charge of this task needs to communicate with Subcontractor before they arrive.
2. Contact traffic control team and make sure they are on site before the Subcontractor arrives
3. PPE must wear
	07/08/2021

	
Identify any risk of uploading of broken concrete and tiles. If there is risk, what will impact on the work completed by Subcontractor


	
Y
	1. Safety issue – ensure there is no one in the loading zone
2. Planning how subcontractor drive into site and ensure there is one way for subcontractor load those broken concrete and tiles and one way out of the site after the work is complete
	07/08/2021

	What is the potential hazard on this task? Any actions could be taken before, during and after the subcontractor load those broken concrete and tiles on Site?

	
Y
	1. People are injury on site if they are in the loading zone without reporting to the site engineer who is in charge of this task.
2. Ensure there is no barriers between the site entry and the loading zone
3. Put several signs and way guide to help subcontractor drive on the right way safely and efficiently
	07/08/2021

	


	
	
	

	Unsafe Behavior Observed Description



	
To remove any barriers onsite, need to follow WHS

	Y
	manually removed those barriers when the subcontractor is working on site.
	07/08/2021

	
[bookmark: _GoBack]The truck from the subcontractor must reverse the truck after loading those concrete and tiles

	Y
	The reverse zone is too small for the subcontractor and the subcontractor driver has to reverse twice in order to go to correct direction
	7/8/2021

	


	
	
	

	


	
	
	



	


 confirm that I attended the aforementioned site WHS Consultation meeting.



	OBSERVER NAME:
	SIGNATURE:
	ROLE:

	Crystal Jie Dong
	[image: ]
	Contract Administrator

	
	
	

	SUBCONTRACTOR/ WORKER NAME:
	SIGNATURE:
	ROLE:

	Cleanaway
	David Smith
	Driver
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