
[image: Logo Egis Road Operation Transroute Australia]



Environmental Management Plan

Document No:  TA-ENV-PL-003
Document Version No:  1.01
Owner:  Transroute Australia Pty Ltd
Authorisation:  Operations Manager
Document Controller:  OHS&E OfficerManager
Document Status:  Current
Date Created:  07/06/2010
Date Last Uupdated:  2407/06/2010
Confidential Classification: Company Confidential
	No. of Document Control
	Controlled Copy
	1

	
	Uncontrolled Copy
	X



Copyright Notice:    Transroute Australia Pty Limited
The copyright in this work is vested in Transroute Australia Pty Limited and the document is issued in confidence for the purpose only for which it is supplied.  It must not be reproduced in whole or in part except under an agreement with, or with the consent in writing of, Transroute Australia Pty Limited and then only on the condition that this notice appears in any such reproduction.  No information as to the contents or subject matter of this document or any part thereof may be given orally or in writing or communicated in any manner whatsoever to any third party without prior consent in writing of Transroute Australia Pty Limited.
ABN: 87 119 457 331   ACN: 119 457 331
Transroute Australia Pty Ltd
Tollaust Lane (off Culloden StreetRoad)
North Ryde NSW 2113 Australia


TA-ENV-PL-003 Environmental Management Plan.docx	Uncontrolled if Printed
© Transroute Australia Pty Ltd	Page 3 of 9
Confidentiality Statement
This document contains information that must be kept confidential. The classifications and rules of disclosure are stated below.
Transroute Australia’s documents are classified as follows:
· PUBLIC – intended for the public or basically anyone.
· COMMERCIAL IN CONFIDENCE – confidentially kept between restricted individuals within Transroute Australia and partner organization.
· COMPANY CONFIDENTIAL – confidentially kept within the business activities of Transroute Australia.
· HIGHLY CONFIDENTIAL – confidentially kept by restricted individuals within Transroute Australia.
	[image: Logo Egis Road Operation Transroute Australia]
	ENVIRONMENTAL MANAGEMENT SYSTEM
	Document No.: TA-ENV-PL-003

	
	
	Version No.: 1.01

	Environmental Management Plan

	Controller:   OHS&E OfficerManager
	Owner:  Transroute Australia pty Ltd




Table of Contents
Executive Summary	4
Introduction	5
1.	Waste Avoidance and Resource Recovery Program	6
Goal	6
Objective	6
Actions	6
Key Performance Indicators	6
Timeframe	6
Responsibilities	6
Legislation	6
2.	Environmental Training & Awareness Program	7
Goal	7
Objective	7
Actions	7
Key Performance Indicators	7
Timeframe	7
Responsibilities	7
Legislation	8
3.	Contractor & Environmental Aspects Program	8
Goal	8
Objectives	8
Actions	8
Key Performance Indicators	8
Timeframe	9
Responsibilities	9
Legislation	9
Modifications	9


[bookmark: _Toc263844093]Executive Summary
This Environmental Management Plan (EMP) outlines programs of actions which have been identified as part of the Transroute Australia Pty Ltd’s (TA) Environmental Management System. These are required as part of due diligence and compliance with environmental legislation and regulations. A complementary program of actions which reflect broader aspirational objectives relating to the environment are outlined.
Within each of the following programs, each objectives outlined below has identified actions, key performance indicators, timeframes, and responsibilities. This document will be reviewed and updated, as part of the philosophy of continuous improvement which underpins TA’s Environmental Management System. 
1. Waste Avoidance and Resource Recovery Program 
This program will promote waste avoidance of key waste products.
Objective 1.1: Promote practical and responsible means and engagement in programs to avoid and reduce waste generation.
2. Environmental Training & Awareness Program 
This program will promote environmental awareness throughout the Hills M2 Motorway.
Objective 2.1: To ensure environmental awareness by staff of TA Environmental Policies, Procedures and appropriate behaviours in their work environments.
3. Contractor and Environmental Aspects Program 
This program will ensure that all TA’s contractors and tenants conduct their activities in an environmentally responsible manner and in compliance of legislation. 
Objective 3.1: Encourage the wide scale use of engaging contractors with environmental certifications and to ensure that all contractors are environmentally inducted to a satisfactory level. 


[bookmark: _Toc263844094]Introduction
Using the ISO AS/NZS 14001:2004 Environmental Management System (EMS) framework this EMP contains a suite of specifically tailored environmental management programs. These individual programs address a wide range of key activity areas which have the potential to cause an environmental impact. Each program identifies Transroute Australia Pty Ltd (TA) specific environmental goals and objectives in that activity area and outlines the proposed strategies and actions that will achieve these goals. 
Where appropriate, action plans and procedures will be developed and implemented. Performance will be measured against a range of key performance indicators. Inherent in each program is a realistic timeframe, delegated areas of responsibility and a proposed budget. 
The EMP programs are as follows: 
· Waste Avoidance and Resource Recovery Program
· Environmental Awareness and Training Program; and 
· Contractor and Environmental Aspects Program. 
Environmental Management System 
In order to effectively manage its activities, TA has committed to developing and implementing an EMS aligned with ISO AS/NZS 14001/2004. The EMS is a framework that assists an organisation to identify and manage environmental issues in a structured manner through the allocation of resources, assignment of responsibilities and ongoing assessment and improvement of practices, procedures and processes. A number of TA documents and processes comprise the EMS and include Policy, Manual, Plan and Procedures.
It should be noted that an EMS is based on a cycle of monitoring, checking, corrective action, auditing, review and continuous improvement and this continual review is pivotal to successfully managing TA’s EMS. 
Objectives: 
· To continually improve the management of its environmental issues, to ensure legislative compliance and to mitigate against litigation by demonstrating due diligence. 
Targets/Actions: 
· The Environmental Aspects and Impacts Register identify specific TA activities and allocate an inherent risk ranking to each activity. Existing control measures are examined and the identified TA activities with the potential to cause environmental harm are analysed; 
· Develop EMP programs that address the above key environmental issues. Included is the development of operational control procedures that will assist in streamlining environmental compliance issues. The measurement of performance will be carried out by conducting annual Environmental Audits; and
· Implementation and assessment (ongoing).
Key Performance Indicators: 
· Number of non-conformance issued raised and dealt with; 
· Number of environmental procedures developed in response to audit; and 
· Number of environmental programs implemented. 


1. [bookmark: _Toc263844095]Waste Avoidance and Resource Recovery Program
Management practices to minimise waste production and maximise the recovery of energy and materials through recycling are now becoming a fundamental need for every organisation. Similarly, there is now greater recognition of the need for responsible action in relation to all aspects of a product’s life cycle. 
The NSW Waste Avoidance and Resource Recovery Act 2001 promotes waste avoidance and resource recovery. It also promotes responsibility in relation to all common goods which result in waste products at Hills M2 Motorway.
[bookmark: _Toc263844096]Goal
Promote waste avoidance of key waste products.
[bookmark: _Toc263844097]Objective
Objective 1.1 Promote practical and responsible means and engagement in programs to avoid and reduce waste generation.
[bookmark: _Toc263844098]Actions
· Clearly document and audit key waste products produced by TA and recycling initiatives (eg. general waste, co-mingled, office paper, IT equipment).
· Involve other on the Hills M2 Motorway in programs focusing on recycling particular materials and equipment. 
[bookmark: _Toc263844099]Key Performance Indicators
· Proportions of material wastes and equipment recycled, and reductions in volumes to landfills.
· Involvement in broader industry recycling programs.
[bookmark: _Toc263844100]Timeframe
July 2010 to ongoing
[bookmark: _Toc263844101]Responsibilities
· Operations Manager
· Traffic Operations Manager
· OHS&E Manager
· Staff
[bookmark: _Toc263844102]Legislation
Waste Avoidance and Resource Recovery Act 2001.


2. [bookmark: _Toc263844103]Environmental Training & Awareness Program
The key piece of NSW environment protection legislation is the Protection of the Environment Operations Act 1997 (POEO Act) administered by the Department of Environment, Climate Change and Water (DECCW). The broad objectives of the Act are to protect, restore and enhance the quality of the NSW environment and to reduce risks to human health by promoting: 
· pollution prevention and cleaner production; 
· the reduction to harmless levels of the discharge of substances likely to cause harm to the environment; 
· the elimination of harmful wastes; and 
· the reduction in the use of materials and the reuse or recycling of materials. 
Under this Act, both individuals and organisations have a general duty of care towards the environment. The Act is supported by a three tier penalty regime, grants the DECCW the authority to regulate environmental protection licences, has a scheme to make protection of the environment policies and has the power to issue environmental protection notices. The POEO Act has the power to issue substantial penalties as a result of wilful or negligent environmental offences which apply to both individuals and organisations. Pleading ignorance or no knowledge” to the offence is no longer considered a defence.
[bookmark: _Toc263844104]Goal
To promote environmental awareness throughout the Hills M2 Motorway.
[bookmark: _Toc263844105]Objective
Objective 2.1 To ensure environmental awareness by staff of TA Environmental Policies, Procedures and appropriate behaviours in their work environments 
[bookmark: _Toc263844106]Actions
· Create an interactive Environmental Management portal on the TA’s website or server detailing Environmental Policies, Procedures and progress reports.
· Develop training modules.
· Promote environmental awareness, and progress on environmental performance through staff orientation and induction training and literature.
[bookmark: _Toc263844107]Key Performance Indicators
· Number of staff who receive training modules through and environmental awareness induction training and literature handouts.
· Percentage number increase in staff involved in sustainability initiatives; 
[bookmark: _Toc263844108]Timeframe
July 2010 to ongoing
[bookmark: _Toc263844109]Responsibilities
· Operations Manager
· Traffic Operations Manager
· OHS&E Manager
· Staff
[bookmark: _Toc263844110]Legislation
Protection of the Environment Operations Act 1997
3. [bookmark: _Toc263844111]Contractor & Environmental Aspects Program
The Hills M2 Motorway’s Contractors provide a wide range of contracted services but not limited that includes:
· cleaning; 
· building and plant maintenance works; 
· emergency repairs and servicing; 
· upgrades and new capital works; 
· grounds and landscaping works; 
· waste removal and recycling services; 
· information technology services; and 
· motorway’s infrastructure maintenance services. 
With such a large contractor workforce and a number of different entities entering and operating on the Hills M2 Motorway grounds on a daily basis, it is imperative that TA manage its contractors as effectively and responsibly as possible. Ensuring environmental legislative compliance and best environmental practice is one facet that can demonstrate effective management. 
One way to ensure that contractors are environmentally aware is to encourage the engagement of ISO 14001 certified contractors and to assess contractors Environmental Management Policies and Plans.
[bookmark: _Toc263844112]Goal
To ensure that all Hills M2 Motorway’s contractors conduct their activities in an environmentally responsible manner and in compliance of environmental legislation.
[bookmark: _Toc263844113]Objectives
Encourage the wide scale use of engaging contractors with environmental certifications and to ensure that all contractors are environmentally inducted to a satisfactory level.
[bookmark: _Toc263844114]Actions
· Identify contractors by activity areas and assess their levels of environmental certification.
· Examine opportunities to engage environmentally certified contractors in those activity areas that are assessed to be lacking.
· To incorporate environmental inductions into existing TA Occupational Health and Safety Induction.
· To conduct spot audits to ensure contractors are performing duties in an environmentally responsible manner.
[bookmark: _Toc263844115]Key Performance Indicators
· Number of environmentally accredited contractors by activity area.
· Number of Hills M2 Motorway’s contractors inducted – Contractor Inductions.
· Number of Hills M2 Motorway’s contractors found to be non-compliant.
[bookmark: _Toc263844116]Timeframe
July 2010 to ongoing
[bookmark: _Toc263844117]Responsibilities
· Operations Manager
· Traffic Operations Manager
· OHS&E Manager
· Staff
· Hills M2 Motorway Contractors
[bookmark: _Toc263844118]Legislation
Protection of the Environment Operations Act 1997
[bookmark: _Toc263844119]Modifications
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