COMMERCIAL PROJECT – 123 Commercial Street, QLD

Kindly note:
The Contracts used as reference in identifying and recording risks – are attached separately
Tender documents used as reference in identifying and recording risks – are as attached in WPA Task 4
The risks identified are as follows:

Risks identified during design phase:
	[bookmark: _Hlk102124187]Risk
	Probability (likely/mod/unlikely)
	Impact
	Risk rating
	Control measures 

	Incomplete or inaccurate documentation
	
Unlikely
	Incomplete or inaccurate documentation can result in delays, rework, or even safety hazards. This can include design documents, specifications, and building codes that are not up-to-date or do not meet the required standards.

	Minor
	Develop a thorough documentation management plan: This should include a formalized process for managing all project documentation, including regular reviews and updates, version control, and access control.


	Design errors and omissions
	
Unlikely
	Design errors and omissions can lead to cost overruns, delays, and legal disputes. This can include incomplete or inadequate design specifications, incorrect materials or dimensions, or lack of coordination between different design elements.

	Moderate
	Conduct a thorough design review: Conduct a thorough design review before construction begins to identify potential errors and omissions. This should include reviewing all design documents, specifications, and building codes.


	Copyright infringement
	
Likely
	Copyright infringement can result in legal action and damages. This can occur when using copyrighted material without permission, such as drawings or photographs, or when failing to obtain the necessary permissions to use copyrighted materials.

	Minor
	Obtain permission for copyrighted materials: Obtain permission for copyrighted materials before using them in the project. This can include obtaining permission from the copyright holder or obtaining a license for use.


	Intellectual property disputes
	

Unlikely
	Intellectual property disputes can arise when using proprietary technology, methods, or design elements without permission. This can result in legal action, damages, and delays to the project.

	Minor
	Obtain permission for proprietary technology and design elements: Obtain permission for proprietary technology, methods, or design elements before using them in the project. This can include obtaining permission from the intellectual property owner or negotiating licensing terms.





Risks identified during evaluation of contracts
The RISKS associated with project contracts and their DESCRIPTION are:

	Risk
	Description
	Cause 

	Breach of contract
	This occurs when any party fails to fulfill its obligations any of the terms and conditions of a contract that have been agreed upon by the parties
	These could be due to any failure to the obligations on the contract -  late payment, failure to deliver as promised and late start, failure to adhere to timelines 

	Project delay
	This is the extra time that goes over and above the completion date specified in the contract or the date that the parties agreed upon in delivering the project 
	This could be due to changes in project scope or resources becoming unavailable or unrealistic timelines or external suppliers and vendors not delivering on time as specified.

	Payment disputes
	These are disagreements between the parties regarding payment as stipulated on the contracts
	May be caused due to delay in receiving goods or materials or where materials were different from what was expected or lack of communication or technical problems or disagreement to the scope or quality of work

	Delay in progress payment
	These are occurrences wherein agreed upon incremental payments are paid later than agreed upon or not paid upon the achievement of specific percentages of project completion.
	These can be due to poor building workmanship or delay in progressive work or affected scope or quality of works



	Risk
	Probability (likely/mod/unlikely)
	Impact
	Severity (min/mod/catastrophic)

	Breach of contract
	

Likely
	When a breach of contract occurs, the construction project may be suspended until both contracted parties come to a decision or an agreement. This can be sorted in person, in house and /or in courts. 
	

Minor

	Project delay
	

Likely
	Project delays extend the overall duration of project activities and entail an increase in project costs. This can lead to increased cost, increased timeframe and sometimes termination of contracts
	

Catastrophic

	Payment disputes
	

Likely
	Payment disputes could lead to delays in the project since contracted parties might need to arrive at an agreed decision before project operations can proceed, as sometimes certain costs cannot be met causing further delays.
	

Catastrophic

	Delay in progress payment
	

Likely
	Delays in progress payment cause delay in project progress, affecting the schedule of work and leading to cost overrun and extension of time.

	

Catastrophic




Risks identified during evaluation of project tender documents
Refer to Project tender documents submitted in WPA Task 4


	Risk
	Description
	Cause 

	Extension of Project completion dates
	This is the extending of agreed upon timeframes of the completion dates as provided on the tender documents/contracts 
	Due to delay in delivery dates, changes in project scope, communication breakdowns

	Weather
	The weather can be represented by rain, storm, excessive heat, hail, winds and can affect construction projects
	Bad weather like heavy rain or storm or extreme heat or windy

	Labour shortages
	These are skill shortages in the labour workforce in construction industry and must be taken into consideration during any construction project
	Due to sickness or unavoidable circumstances, psychological matters

	Failure to anticipate labour costs
	This could be represented in a failure to calculating the labour costs adequately and could be due to either rising labour costs or fall in labour skills/shortage or lack of adequate resource planning which may cause project delays or closures
	Scope change, project complexity, inaccurate project estimates, project design errors, not hiring the right team

	Failure to anticipate material costs
	This could be represented in a failure to calculating the material costs adequately and could be due to either rising costs of the materials or the fall in material availability and delivery, shutdown of manufacturer’s which may cause project delays or closures
	Disruption in the delivery of goods and supply chain, lack of delivery trucks and schedules, estimation errors not being able to secure materials on time, price volatility

	Funding shortfalls
	These are a shortfall in finances for the continuity of the Project and its reduction can lead to delay in projects until further funding is received or closure of the Project
	These could be caused by insufficient financial resources or market instability or changes in scope and estimates or delays in completing tasks as required

	Industrial disputes
	These are disputes that are usually related to wages and conditions of work leading to loss of productive work
	These could be caused by loss of skilled labour, lack of proper work safety and health or unfair practices

	Risk of non-performance of key players
	This is the risk that comes with the poor performance of key players in terms of quality of their work, duties and responsibilities delegated to them and non-performance of these players can lead to project delays
	Lack of skills, poor resourcing, tools and physical environment, lack of communication




	Risk
	Probability (likely/mod/unlikely)
	Impact
	Severity (min/mod/catastrophic)

	Extension of Project completion dates
	
Unlikely
	When materials are not delivered on time, the schedule for tasks are delayed in turn the overall cost of the project increases.
	
Minor

	Weather
	
Unlikely
	Weather conditions like storms, high wind, rain, severely hot to cause heatstroke’s can cause project delays and ruin equipment
	
Moderate

	Labour shortages
	

Unlikely
	Shortage of labour affects the scope and quality of work as we could be forced to hire underqualified workers or less qualified workers, due to the need and demand. 
	

Catastrophic

	Failure to anticipate labour costs
	

Unlikely
	Failure to anticipate labour costs will lead to additional costs to be able to pay for those hired for the project. This could lead to an overall increase in the project cost.
	
Catastrophic

	Failure to anticipate material costs
	
Likely
	Failure to anticipate material costs will lead to additional costs to purchase the necessary construction materials and can lead to an overall increase in the project cost.
	
Catastrophic

	Funding shortfalls
	
Unlikely
	Funding shortfalls will lead to the allocation of additional costs for the funding the project. This would increase the overall cost of the project. Also processing requests for additional budget can take time therefore delaying the project completion date.
	
Catastrophic

	Funding levels
	
Unlikely
	Not appropriately funding correctly for materials and labour can lead to moving finances around and as the project progresses, this will cause project delays as particular areas are being affected. 
	
Catastrophic

	Industrial disputes
	

Unlikely
	Industrial disputes through misunderstandings of contract/tender details or miscommunication can lead to a breach of contract if not addressed. This could lead to the suspension of the construction project, and ultimately the delay of the project. 
	

Catastrophic

	Risk of non-performance of key players
	
Unlikely
	When key players do not perform according to their responsibilities as delegated, then dire consequences including forced termination may occur and forced to then hire new ones for replacement.  This may require time, and this would affect the project timelines and cost. 
	
Catastrophic





