CPCCBC4029
PRACTICAL ACTIVITY 1
1. Scope of the construction project shown in the plans. Must include building class, m2 of floor area (both levels), lot number, proximity to boundaries and any non-typical or high-risk aspects of the build if relevant.

CONSTRUCTION OVERVIEW
PROPERTY DETAILS
· Lot number: 8
· SP number: Not listed
· Street Address: Rees Court
· Suburb: Palm Beach, Queensland, Australia 4221

Building class: 1A detatched house
Soil Type: Not listed
Wind Class: N2

BOUNDARY PROXIMITIES
Right boundary: 2.300
Left boundary: 3.610 from wall
Left boundary: 1.200 from pool
Front: 5.036
Rear: 3.953

PROPOSED FLOOR AREAS AS FOLLOWS

PROPOSED CONSTRUCTION: Concrete slab, double storey, 5-bedroom home, Concrete brick finish, Colourbond skillion metal roof at 10 % pitch and panel lift roller door.

GROUND FLOOR
· Living = 147.45 m2
· Garage = 37.84 m2
· Patio = 3.57 m2
· Patio 2 = 1.61 m2
· Alfresco = 27.18 m2

`	1ST FLOOR
· Living = 130.73 m2
· Balcony = 10.87 2m

TOTAL = 359.25 M2	

2. A list of all known materials to be used in the construction of the project shown. For example: foundation and structural materials, façade, frame, roof, glazing etc.
MATERIAL SCHEDULE / SPECIFICATIONS
Floor slab: Reinforced concrete raft slab
Alfresco and patio slabs: To be stepped down 150 mm from the main slab level
Roof Trusses: As per engineer / manufacturers specifications at a pitch of 10%
Roof Sheeting: Selected Colourbond roof sheeting fitted to HDW batten as required
Roof Insulation: R3.0 batt insulation installed in the ceiling cavity as required
Eaves: Overhang to be 300mm to be measured from the face of the brickwork to the rear of the fascia and shall be lined with 4.5 mm f/c sheeting as required
Downpipes: To be selected Colourbond and shall be installed in the location as indicated on the floor plan
Gutters: To be Colourbond – Style to be confirmed with the builder
Ceilings: 10 mm gyprock fitted direct to the underside of the roof truss bottom chord as per manufacturer requirements
Walls – External 1: 230 mm brick veneer in the selected face brick
Walls – External 2: Sarking fitted as well as R1.5 batt insulation as required
Walls – Internal: 70 mm pine stud frames unless otherwise noted, to be lined with 10 mm gyprock and 6 mm villa board to the wet areas as required
Garage Door: Selected 480 w x 2100h panel lift door to garage
Driveway: To be finished in exposed agg as per council requirements – must not exceed gradient of 1 in 4
PLEASE NOTE: FAÇADE AND GLAZING ARE NOT SPECIFIED ON PLANS 

3.Construction aspects that would make up the critical path of the construction program. Hint: Think about what the target construction aspect is to enable an acceleration of the construction program. In most cases this will be roof and lock up. What construction aspects are critical to getting these two things achieved with priority to allow internal and services trades to finish?
· Ensure that that all required building, plumbing and town planning approvals are lodged to council ASAP to avoid delays to the program from the beginning
· Prepare site contingency plan – weather, unforeseen events
· Prepare site safety plan - high risk works, scaffolding, roofing, electrical – site signage, temp fence, banna mesh
· Prepare site documents and first aid kit
· Arrange site utilities – site power, water, toilet, site office if required
· Secure trades and issue relevant contracts – review compliance documents prior to engaging any trades (QBCC, Public liability, Work Cover, Professional Indemnity, SWMS, white card)
· Lock in trades with adequate time to avoid delays to the program
· Order materials and schedule delivery with adequate time
· Site prep – trades in – plumber, electrician
· Excavation -footings
· Termite treatment
· Box up slab – pour concrete
· Frames – floor and walls
· Trusses
· Install windows
· Erect scaffold and edge protection
· Roof and guttering
· Blockwork
· Door hardware / roller doors




4. Steps to applying for electrical supply to the lot. See Energex procedure provided as they are the Electrical asset owner for the area.

APPLYING FOR ELECTRICAL SUPPLY TO THE LOT

1. Head Contractor must supply client details and lot details to electrical contractor
2. Electrical contractor to complete new connections details form and submit via the online 	portal
3. Accept the connection offer from Electrical Supplier
4. Choose the Electrical retailer (Ergon etc)
5. Power will be connected within 45 business days

5. Steps to apply for water & waste connection. See GCCC link provided. https://www.goldcoast.qld.gov.au/water-sewerage-connections-policy-procedure-14311.html 
· You can apply for a new water and waste connection online

Supporting documents are required for an application to be processed
· Form 1
· Full set of plans
· Soil test – further reports if required
· Payment of fees
· Permit is issued within 2 business days – up to 10 business days for unsewered applications

6. List potential delays to achieving completion of the project within the programmed completion date. What potential issues could arise if not correctly addressed, planned or factored into the construction contract?
· Contingency plan for weather events, unforeseen circumstances (Cyclones, flooding, COVID 19, freight / transportation
· Delays / availability of materials
· Availability of trades
· Complexity of the project



7. For each issue/ potential delay listed to address the previous question, provide a minimum of one (1) solution you could or will implement to avoid construction delays and risk of paying liquidated damages or penalties to the client. Note: ‘Extensions of time’ are permitted for delays due to weather, natural disasters or delays that result from events that are not under the control or guidance of the client or builder.

· Ensure that the project is organised and prepared correctly from the start
· Ensure clear effective communication between all parties
· Schedule trades early
· Order and schedule materials early
· Ensure client has finalised colour selections early so that materials can start being ordered as required in the correct colours


