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1. Intro

This report covers what we found when we looked at Lendlease Barangaroo WHS policies and procedures. We wanted to see if they're up to scratch with WHS laws and spot any areas you could improve.

2. What We Looked At
We checked out these policies and procedures:
· Emergency Evacuation Procedure
· Incident Reporting Procedure
· First Aid Procedure
· Contractor Management Procedure
· Work from Home Policy
· Drug and Alcohol Policy

3. What We Found
The Emergency Evacuation Procedure is pretty straightforward – everyone should know what to do.
The Hazard ID process does not adequately address issues such as stress or bullying. It's important to incorporate psychosocial hazards, including stress and bullying, into the Hazard ID process.

4. Staying Out of Trouble with WorkSafe
If you don't fix the issues we've found, you might not be meeting WHS laws. This could mean:
Improvement Notices: WorkSafe might give you a notice telling you to fix things.
Prohibition Notices: WorkSafe might stop certain jobs until you've made them safer.
Fines: You could face some big fines.
Legal Action: In serious cases, you could end up in court.

5. Building a Better Safety System
A good WHS Management System:
This should cover everything from finding hazards to training and checking how things are going.

Regularly review and update your policies and procedures:
Keep them current and make sure they reflect best practice and any changes to the law.

WHS training for everyone:
Make sure everyone knows their rights and responsibilities and how to work safely.

A system for monitoring and reporting WHS performance:
This helps you spot and manage risks.

Talk to your workers:
Involve them in WHS discussions and decisions – they're on the front line and often have the best ideas.

6. Conclusion

By taking our advice, Lendlease Barangaroo can improve its WHS, create a safer workplace, and avoid problems with WorkSafe.
