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	Project Name: Kaima 

	Prepared by: Jeremy Tydd

	Date: 25-2-2023

	Description of project: 
New house build 

	Description of Project Quality System: 
Class 1a new house

	Describe in as much detail as needed specifically what will be required in each of the following areas to manage quality on this project:

	Organisational Structure: 
Builder project
 Project Manager
 sub contractors to client

	Roles and Responsibilities: 
Project manager, adequate resources (human and material) to complete the project on time and within the budget.


	Stakeholders and responsibilities: 
Sub contractors
Client

	Consultation: 
Weekly updates 
Discussions
Emails

	Procedures: 
legislative requirements, for example local, state, and federal laws and regulations such as environmental or work health and safety legislation
     relevant industry standards, such as Australian standards, specific industry standards, professional      standards, and codes of practice


	Processes: 
Checklists 
ISO standards 
Quality criteria from previous projects `

	Resources: 
Sufficient information, support and resources to complete tasks and responsibilities as planned.

	Quality objectives aligned to workplace objectives and procedures

	Quality items
	Measures for each quality item
	Units to measure each item
	Existing project tools that will provide quality data
	Timing of measurement

	Concrete Strength 
	Compression test 
	PSI
	Concrete testing 
Equipment 
	After/ during  concrete pour  

	Plumbing 
	Pressure test 
	PSI
	Pressure testing 
	Before sheeting

	Electrical 
	Electrical inspection 
	Compliance checklist 
	Inspection report 
	Before sheeting 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Communication procedures and methods to be applied

	Communication to management: 
Daily/ weekly reporting on progress

	Communication to work teams: 
Daily Pre starts, fortnightly team meetings 


	Issues to be addressed and consultation

	Issue
	Who to consult
	Improvements for consideration
	Feedback following consideration
	Supporting Resources

	
	Quality assurance team
	Implement automated testing for faster checks 
	Team agrees
	Resource allocation for automation tools 

	Customer 
	Customer service department 
	Introduce customer feedback 
	Positive feedback implemented 
	team

	
	
	
	
	

	
	
	
	
	

	Describe how each of the following aspects of quality management will be addressed on this project:

	Quality Control: Each issue will be resolved following the correct procedure that has been put in place for each individual issue.

	Control item
	Measure
	Project Stage

	Site Setout inspection 
	Check everything is in the correct areas 
	Setout 

	Footing inspection 
	Check all footings are correct and correct steel is being used 
	Footings 

	Slab inspection 
	Inspect slab 
	Slab 

	Frame inspection 
	Inspect frame and tie down 
	Frame 

	
	
	

	Quality Assurance processes used

	Training: 
Correct training will be provided 

	Monitoring and maintenance of information sources: 
Each document will be updated as needed 

	Resource availability and access within timeframe: 
All resource will be available to the correct people through a online program, 

	Records management: 
Records will be kept on file for future needs

	Quality Improvement / amendments to be instigated: 
A Post-implementation review is conducted to evaluate the degree to which the project met the quality requirements and guidelines set at the initiating and planning stages of the project life cycle. 
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	Project Name: Kima 

	Prepared by: Jeremy Tydd 

	Date: 22 -3-24 

	Project Phase: frame 
	Overall Project Status: 

	Audit Date: 22-4-24 
	Audit Number: 6
	Audit Leader: 

	Audit Team: 
Inspection team 

	Goal(s) of This Specific Audit: 
Frame stage sign off 

	Audit of Management of Project:

	1 frame stage sign off 
	Assessment:
Completed 
	Comment:
Pass 

	2 tie down sign off 

	Assessment:
Completed 
	Comment:
Pass 

	3. (required project objective #3)

	Assessment:

	Comment:


	4. (required project objective #4)

	Assessment:

	Comment:


	Overall Assessment of Management of Project: 
Everything for frame and tie down has been completed the correct standard and build is good to proceed with the next stage 

	Recommended Action(s)/Lessons Learned Regarding Management of the Project: 
1. keep up good communication between all parties. 
2.  
3.  

	Document control:  complete 
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